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	BUCKINGHAMSHIRE COUNTY LADIES GOLF ASSOCIATION

	 DELEGATES MEETING MINUTES 

	GERRARDS CROSS GOLF CLUB 

	2pm  WEDNESDAY, 26th MAY 2010


	
	PRESENT:  
	Actium

	
	                   Margaret Maisey 
     County President  
	

	
	                   Sue Beresford
     County Captain 
	

	
	                   Sue Lee                         Vice Captain 
	

	
	                   Lynda Hilton 
     Honorary Secretary
	

	
	                   Anne Bridges                 County Training Officer  
	

	
	                   Cathy Armstrong            2nd Team Captain
	

	
	                   Pat Milliner                     Seniors’ Captain
	

	
	                   Sue McKeon                  EWGA Representative & Joint Comps Sec. (Leagues)
	

	
	                   Div Bovey
                      Handicap Advisor
	

	
	
	

	
	Club

Delegate

Additional Attendee

Abbey Hill

Aylesbury Golf Centre

Afric McCarter (Vice Cap)
Acting Delegate - No delegate

Aylesbury Park

Bobby Ecob

Beaconsfield

Joan Murphy

Buckingham

Fiona Robb

The Buckinghamshire

Burnham Beeches

Sue Woodward


Chartridge Park

Lesley Curtis (Vice Captain) 

Chesham & Ley Hill

Linda Harvey


Chiltern Forest

Sally Gomm

Datchet

Enid Hope

Denham

Margaret Ellis


Amanda McCallum

Ellesborough

Sue Clutterbuck
 

Farnham Park

Carol Morgan
            

Flackwell Heath

Fran Sturrock

Gerrards Cross

Sheila Brodie

Harewood Downs

Sheila Cree

Harleyford

Janet Allen


Hazlemere

Hedsor

Huntswood

Iver

Robin Finch

Ivinghoe

Lambourne

Liz Hughes

Magnolia Park

Christine Bishop (Captain)

Mentmore

Glynis Walker

Oakland Park

Hilary Davies                 

Princes Risborough

Jean Gray

Richings Park

Julie Reardon

Stoke Park

Wendy Saunders

Stowe

Margot Lohman

Tattenhoe

Thorney Park

Anne Crawley

Three Locks

Wavendon

Weston Turville

Sheila Cadge

Wexham Park

Whiteleaf

June Marriott

Windmill Hill

Woburn

Clare Fulton

Wycombe Heights


	

	1
	APOLOGIES FOR ABSENCE 
	

	
	Georgie Cairns              Honorary Treasurer
	

	
	Pamela Seller               Joint Comps Sec. (K/o’s & Bucks Shield)
	

	
	Debbie Fitz-Costa         Juniors Representative 
	

	
	Meg Williamson            The Lambourne Club
	

	
	 Fran Coombs               Aylesbury Park
	

	
	Jean Dougan                Huntswood
	

	
	Janette Bradford           Wycombe Heights
	

	
	Ann Pullan                    Wavenden
	

	
	Janet Beal                     Beaconsfield
	

	
	
	

	2
	MINUTES OF THE PREVIOUS MEETING 
	

	
	Proposed by Fiona Robb – Buckingham Delegate
	

	
	Seconded by Clare Fulton - Woburn Delegate
	

	
	
	

	3
	MATTERS ARISING
	

	
	Sue Lee (County Vice Captain) - I have now secured bookings for the 2011 and 2012 County Annual Lunch at The Sculpture Gallery at Woburn. The time of year has been changed to try to avoid extreme weather which we suffered this year in January. The dates are – 

2011 – Wednesday, 2nd March  

2012 – Wednesday, 7th March.
	

	
	
	

	4
	COUNTY CAPTAIN – Sue Beresford
	

	
	Welcome.  In the absence of Carole, I can report that the 1st team squad training is underway at Moor Park. These sessions are shared by Karl Morris the Psychology coach & Lawrence farmer. Several of the squad are still overseas and will not be home until after the County Championship.
	

	· 
	Margaret Maisey, Sue, Maureen & I attended a meeting concerning the possible merger of the EGU & EWGA and also of the three ladies associations merging with the BB&O. We will touch on this later but have only received draft  minutes
	

	· 
	Please would you ask your clubs to send Good Luck cards to our first team and our junior team during their county week competitions? They greatly appreciate all support during these competitions.  The first team are playing at Goring and Streatly - 14th to18th June and the juniors are playing at Temple on 9th and 10th of August.  Your card should be sent to the appropriate clubs addressed to the BCLGA teams.  Thank you for your support with this.
	

	
	
	

	5
	EXECUTIVE OFFICERS’ REPORTS
	

	
	County Training Officer – Anne Bridges
	

	
	The Training Programme for the Elite girls has almost come to an end for this year.  We have just completed our third and final short game session at Northwick Park where Lawrence Farmer has spent time with the girls on short game coaching while I have set them some skill tests so they can see how well they are performing, we have finished the sessions with a competition on the course.  We have one further session in June reviewing the mental skills the girls have worked on and then have practice games at Gerrards Cross.  The team selected for the Inter County Day Matches will then have some practice rounds at Temple.  The girls will be asked to complete a feedback questionnaire at the next session so that I can start planning next year’s training
	

	· 
	The BB&O Academy sessions started in March, we have 36 girls involved in this split between 3 centres, Abbey Hill. Wexham Park and Wycombe Heights.  The 3rd session was held on Sunday and there is now a break over the summer with the next one in September.  Girls are already showing some good reduction in handicaps, although at this stage this is more due to their own club coaching.
	

	
	Cygnet Training - I have also put together a series of 4 sessions for 8 girls (9 – 11 age) that either were eager to join the BB&O or were recommended by their coaches.  When allocating the 36 places we felt these girls were not quite ready for the full BB&O.  The sessions involve 90 minutes fun based coaching with Noel Rousseau at Wycombe Height followed by 9 holes on the Par 3.   The first session is 6th June.
	

	
	
	

	
	Juniors Representative – Read in absence by Sue Beresford
	

	
	The junior section is as busy as ever, our calendar has already included competitions, matches and training for all levels of junior girls and lots more to come over the next few months. A special thank you to the lady members who have helped us, especially with our pre handicap events.
Please if you have any ‘new’ junior girls at your clubs let us know about them so we can let them know about what is available to them.
	

	· 
	We have had some great results from individuals and teams and please do see all results, reports and photos on the BCLGA website.

A highlight so far was that 2 junior girls, Zoë and Annabel played in the county championships final. Both these girls have come through all stages of county junior golf, been encouraged by their club and now will play their part at county week. I hope other junior girls will aim to achieve this and we continue to provide the future players of county teams.
	

	· 
	Just to end this report with a plea from the junior committee 

We urgently need a lady (or two!) to become the junior competition organiser. If you know of anybody or this could be broadcast at any opportunity at your clubs we would be very grateful. Further information on the role is available from Jane Etheridge (Denham) and her contact details are in the handbook and on the website.
	

	
	
	

	
	2nd Team Captain – Cathy Armstrong
	

	
	The 2nd team have played 2 matches so far this season, the first against Oxfordshire which was lost 5 ½ - 3 ½ , and the second match against Northamptonshire the score was reversed with Bucks winning 5 ½ - 3 ½ .
	

	· 
	9 players from 6 different clubs have represented the 2nd team so far with a number of different players due to play in the next three matches. All matches are keenly contested, especially as the 2nd teams in our region now compete in a league for a coveted trophy. 
	

	· 
	The standard of 2nd team play has greatly improved over the past number of years and personally I believe that the standard of 2nd team now equates to what 1st team was about 10 year’s ago. So if you want to witness great golf please do come along and support. I know the girls really do appreciate red clad supporters. 
	

	· 
	Our next two matches are home fixtures, the first on 11th July at Flackwell Heath against Hereford and Worcester and the second on 17th July at Ellesborough against Warwickshire. Foursomes in the morning start at about 9.30 and the singles at 1.30. Please do come along and support.
	

	
	
	

	
	Seniors Captain – Pat Milliner
	

	
	The County Seniors Team has played in three matches so far this season.

Wednesday 24th March..................Sandmartins       This was a friendly Greensomes match and fourteen of our ladies played against Berkshire. I am pleased to report that the Buckinghamshire ladies won the day 4 - 3 

Thursday 8th April...........................Sandy Lodge       This was a friendly league match against Hertfordshire and  our Ladies had a very decisive win   5 ½  -  1 ½ 

Wednesday 19th May......................Ellesborough      This was a league match, unfortunately Buckinghamshire lost to a very strong Berkshire team  2 ½ - 1. ½ 

These matches are all played with a great sense of fun, and although the league matches are of a slightly more serious nature , all the matches are played in the same friendly way, I do urge anyone who is 50 years old or over to join in. The handicap limit is 14 and although we have welcomed some new ladies this year we could still do with more.
	

	· 
	Entries for the autumn meeting on Thursday 16th September at Richings Park are still coming in, and I would like to remind the meeting that the closing date is the 8th of August.
	

	
	
	

	
	Joint Competition Secretary (K/o’s & Bucks Shield) – Pamela Sellers 
	

	
	The Summer Knockout competitions are all under way.   The results of all are on the County website but if any of you would like hard copies of these result sheets please send me an email seller@tesco.net and I will forward them onto you.   
This year it was decided that the draw for each round would be done at the start of the competitions and that competitors would only be notified of their next home or away venue after they had played their match.  The master draw sheets are held by the Executive Committee.
	

	· 
	Bucks Shield.
Round two was drawn at the Vice Captains meeting at Gerrards Cross on 28th April 2010.   

So far only two matches have been played, Flackwell Heath beating Beaconsfield and Harewood Downs beating Huntswood.   The remaining matches need to be played by 21st June.   The third round draw will be done at County Week which is at Goring and Streatly 14th – 18th June.   The draw will be on the web site and also the respective Captains will be notified. 
	

	· 
	Interclub Foursomes

The Interclub Foursomes is being held at Mentmore Golf Club on Thursday 14th October.  The entry form will be on the website and will also be emailed to the respective Club Captains. 
	

	
	
	

	
	Joint Competitions Secretary (Leagues) – Sue McKeon
	

	
	The weather played havoc with the Winter Scratch League but all matches were finished within the time frame.  Woburn, Buckingham, Harewood Downs and Oakland Park won their respective Divisions. Congratulations to them.  As in previous years promotions and demotions will not be known until entries close in August. The entry form was circulated at the AGM - of course another copy is available from me.
	

	· 
	Summer Scratch League 2010.  

Results are coming in and the website is up to date.
	

	· 
	Spring Meeting.  

This was cancelled as we did not have the minimum number of entries required by Exec.  
	

	· 
	Autumn Meeting.  Very few entries have been received.  It is at Abbey Hill on Thursday 30th September.
	

	· 
	No Cygnet Trophy Results in as yet.
	

	· 
	As you all know, when any changes to a golf course are made – such as moving a tee, new bunkers etc – our Scratch Score Assessor, Phillipa Cook, visits and as her title suggests - assesses as necessary.  It is her decision in future as to whether a course is deemed to be playable as the Home venue in our knockouts and leagues if any major works are being undertaken.  
	

	· 
	Also, although the Rules for our winter competitions state play is over the stipulated course of the day there have been several comments as to whether 18 temporary holes are acceptable – The Mail on Sunday Rules have been repeatedly quoted at me this winter.  Executive are currently reviewing the Rules for our winter competitions and any changes will be presented at a later meeting.
	

	
	
	

	
	Handicap Advisor – Di Bovey
	

	
	The  clubs I have shown the Rules DVD to are:

Princes Risborough, Chiltern Forest, Harewood Downs and Oakland Park. 

I am going to Harleyford in August and also showing it at Beaconsfield on Thursday during their Club Championship. 
	

	
	
	

	
	EWGA Representative – Sue McKeon
	

	
	There was a meeting of the Midlands South Region committee on 12th April.  
	

	· 
	Non payment of affiliation fees to EWGA and the County.  This is being dealt with.  Differences in numbers of declared membership for affiliation fees and CDH have become apparent.
	

	· 
	The EWGA website – three different programmes which do not interface correctly They are still working on it.
	

	· 
	DMD’s.  If your club holds an EWGA “order of Merit” competition the players must be aware that if DMDs are allowed and they use one, any points they may attain are not transferrable. 
	

	· 
	Medal Finals.  1000 entries for 600 places – a great success.  A report will be prepared by the Tournament staff of handicap breakdown/ success in first choice venue/scores which qualified etc.  Congratulations to those in the county who won the EWGA Medal, who qualified for the regional finals and who have played – good luck to those who play in the future.  Unfortunately the responses to the questionnaire sent to you all asking you to ask your low handicap players if they would be interested in having a Scratch Medal ............ the resounding response was NO so there is unlikely to be a scratch medal in the future.
	

	· 
	Your Clubs should all have received the Handbooks.
	

	· 
	Referees/static observers.  Carol Fenwick, Lois Shoesmith, Veronica Boulter and Janet Beal are our accredited ladies in the county.
	

	· 
	Regional Competitions.  PLEASE approach those players in your clubs who you know or think would enjoy the competitions that the region organises on our behalf.  
They are all on the Flyer on your notice boards and the entry forms are available on our website as well as the relevant county website which is holding the competition.
	

	· 
	Mentioning competitions – you should all have received the flyer about the La Manga Club Challenge – a new competition breaking new ground for EWGA.

I think that covers the main issues of interest to clubs that were mentioned.  
	

	· 
	Of course the main issue concentrating minds at EWGA is the possibility of the merger with the EGU.  I will deal with that under the Delegates Forum Item on the Agenda.
	

	· 
	Delegates Forum

Three very positive and informative meetings have taken place with the three ladies county associations, the BB&O Union and the BB&O partnership.  

The working groups have reported back to the Steering Group, the members of which are Sue Whittaker, Elizabeth Earnshaw, Ruth Whitehead, Bill Richards and Jim Robinson from EWGA, Nigel Evans, Graham Yates, John Williams and John Petrie from EGU and the Chairman is David Harrison, a past EGU president and past Captain of the R&A – a very experienced and competent group of people.  The Final proposals will be prepared and circulated to EWGA and EGU members at the same time – us through the regional reps and club delegates – the EGU through their Union secretaries and club secretaries.  This should happen before the end of July.

Road shows will be rolled out – I have no further details of these at the moment.  What/when/where – all will be revealed though as soon as we move on to this next stage.  

BUT the most important thing is to put in place the voting procedure at club level - the ladies vote on the proposals can be collected so you or another representative from your club can bring that club FOR or AGAINST vote for the proposal to the Delegates meeting called for that Purpose.  Do you all have a copy of the job description of the County Club Delegate?

I will attach one to these Minutes when I send them out and make sure it – and also the job description for the Regional Committee Representative (my position) is on the website.

Point 3 – to ensure that the club votes on all EWGA resolutions and that there is a procedure in place at the club to enable this to be done.  Referring to page 76 of the 2010 EWGA Handbook, item 94 is important.   The Question is – should such a proposal to merge the two organisations be voted on by all interested lady members and not just the Ladies Committee?  Of course each club must do what fits them best.  

Please read items 94, 95 and 96.

The next Delegates Meeting is on 15th September.  The AGM of EWGA and EGU is usually held in the first few months of the New Year.  An EGM may be called as both groups must vote on the same day and at the same time.  When the Steering Group’s Proposals are circulated (planned for June/July) the timing of voting at clubs and then at a Delegates Meeting will be much clearer.   We see little point in collecting the county vote and then “sitting on it” for a few months and prefer to give as much time for thought and discussion as possible – I hope you agree with this?  An extra meeting will then be convened for the purpose of voting on these special resolutions later this year or in the new year.  You may wish at that time to give the Regional Committee Rep the discretion to vote in the most appropriate way which I will exercise “in a sensible manner” – item 96.

A majority vote is sufficient to carry an ordinary resolution but in this case a 75% majority from the 35 Voting Members (counties in England) will be required to carry the motion - this equates to 26 or 27 depending on which way the quarter fraction is rounded.  

And so – the decision taken in a few months will shape the future of golf in England.  This must be taken by engagement – not apathy.  You are at the active end of this and I hope you succeed in getting your lady members interested and having their say.  Your ladies committee should be equally active and help and support you.  Please remember your County Rep is here to help – but not to influence.  The Executive however may give guidance prior to the voting and we are all looking forward to seeing the proposals. 
	

	· 
	If your tenure of office is due to come to an end in the next few months some overlap with the new club delegate may be needed.  I am not sure if the details will come out by e-mail or the old fashioned way - on paper – but you will certainly hear from me when I receive something relevant.  It may well be we put some information on the county website too.  Please do not hesitate to talk to me if you have any queries.  Thank you.
	

	· 
	Wendy Saunders – Stoke Park – Will we be given two points of view about the merger?
	

	
	SueMcK – The Executive will be able to give clubs guidance.
	

	· 
	Sheila Cree – Harewood Downs – Will the men be voting on the merger?
	

	
	SueMcK – Yes but it will be their club Secretaries to the EGU.
	

	· 
	Enid Hope – Datchet - How many clubs are there in the EWGA for the medal winners?
	

	
	SueMcK – About 3,000 – entry number this year was one third of all clubs.
	

	
	Enid Hope – We nearly missed the cut off date because of the ambiguity of the wording on the entry forms. Maybe other clubs found the same and that is why entry numbers are low.
	

	· 
	Sue Lee, Vice Captain – Does the new handicap data base hold active and inactive handicaps?
	

	
	Di Bovey – It hold both. There maybe club members who do not play.
	

	· 
	Julie Reardon – Richings Park – Our club is having trouble deleting members who have left.
	

	
	Di Bovey – This is a new system and may take a while to settle down.
	

	· 
	Enid Hope – Datchet - At our club, we hold a specific one day competition with the winners qualifying for entry into the Australian Spoons Foursomes national competition. Being able to enter multiple cards with multiple partners over several months is unlike the Ping 4BBB qualifier.  Sue McK will take that to Champs and Venues.
	

	
	Cathy Armstrong – 2nd Team Captain –. The club winners of the Ping 4BBB now have official recognition by being presented with logoed shoe bags and towels. If club winners of the Ping 4BBB achieve the national finals (top 120) they receive approximately £300 worth of goodies.  It is a good idea for all clubs to encourage a large field in these competitions with a possibility of progressing to national and in some cases all expenses paid finals.  
	

	
	SMcK – How many clubs enter the Ping 4BBB – show of hands please?   14 from the 29 clubs represented
             How many clubs enter the Australian Spoons?                                5 from the 29 club represented

             How many clubs have a larger Bronze division than Silver?          29 all represented clubs

	

	6
	ANY OTHER BUSINESS
	

	
	Following a question from the floor LH confirmed there was no Delegates Envelope and in future documents will be circulated by e-mail – too many envelopes did not reach their intended recipient. SueMcK – Please will you all prepare/write a report on your club for the next Delegates meeting. You could tell us who your club champion is or the make up of your ladies section, there are a number thing that you can write about.
	

	· 
	Margot Lohman – Stowe -  We play on a course that is part of the school grounds and gardens owned by the National Trust. We are at present negotiating for a bigger course to be built as the National Trust want to incorporate our course into their gardens.
	

	
	Sue Lee – County Vice Captain – I am designated Caddie Master for County Week at Goring and Streatly. This year we only have four clubs represented by the girls who are in the team and this makes it hard to find enough caddies for 36 holes a day over 5 days. PLEASE will you ask for volunteers from your clubs for caddies, they do not have to do 36 holes a day, we would be very grateful for 18 holes. They don’t have to commit to all five days, the odd day or morning or afternoon would be very acceptable.  Please will you let me know what you can arrange? 01525 221735 or sdmleeuk@yahoo.co.uk.  Thank you for your help in this matter.
	

	
	
	

	
	
	

	
	Meeting closed 3.00pm
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Signed…………………………………………………………………………………………………….
	

	
	
	

	
	
	

	
	
	

	
	Date………………………………………………………………………………………………………
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