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	BUCKINGHAMSHIRE COUNTY LADIES GOLF ASSOCIATION

	 DELEGATES MEETING MINUTES 

	GERRARDS CROSS GOLF CLUB 

	2PM  WEDNESDAY, 10 FEBRUARY 2010


PRESENT:  
                     Margaret Maisey 
     County President  
                     Sue Beresford
     County Captain 
Sue Lee
Vice Captain 
Sue McKeon                 Midlands South EWGA Representative & Joint Comps Sec. (Leagues)
                     Lynda Hilton 
     Honorary Secretary
                     Anne Bridges               County Training Officer                     
                     Debbie Fitz-Costa        Juniors Representative                                        
Div Bovey
Handicap Advisor
	Club
	Delegate
	Additional Attendee

	Abbey Hill
	
	

	Aylesbury Golf Centre
	Afric McCarter (Vice Cap)
	No delegate

	Aylesbury Park
	Fran Coombs

	

	Beaconsfield
	Janet Beal
	

	Buckingham
	Fiona Robb
	 

	The Buckinghamshire
	


	

	Burnham Beeches
	Sue Woodward

	

	Chartridge Park
	 
	Judy Fuller 

	Chesham & Ley Hill
	

	Lesley Seiler

	Chiltern Forest
	Sally Gomm
	

	Datchet
	Enid Hope
	

	Denham
	Margaret Ellis

	 

	Ellesborough
	Sue Clutterbuck
 
	

	Farnham Park
	Carol Morgan
            
	Maureen J Brooker

	Flackwell Heath
	Jill Davies
	

	Gerrards Cross
	Sheila Brodie
	

	Harewood Downs
	Sheila Cree
	

	Harleyford
	

	

	Hazlemere
	Isobel Redmond

	

	Hedsor
	

	

	Huntswood
	
	


	Iver
	Robin Finch
	
   



	Ivinghoe
	
	
   

 

	Lambourne
	Meg Williamson
	 

	Magnolia Park
	
	

	Mentmore
	Glynis Walker
	Glynis Lawrence (Lady Cap)

	Oakland Park
	
	Mary Fraser (Lady Cap)

	Princes Risborough
	Jean Gray
	

	Richings Park
	 Julie Reardon
	

	Stoke Park
	Wendy Saunders
	

	Stowe
	
	

	Tattenhoe
	
	

	Thorney Park
	Anne Crawley
	

	Three Locks
	
	

	Wavendon
	Ann Pullen
	

	Weston Turville
	Sheila Cadge
	

	Wexham Park
	 Ann Breedon
	

	Whiteleaf
	June Marriott
	 

	Windmill Hill
	
	

	Woburn
	Clare Fulton
	

	Wycombe Heights
	Janette Bradford
	


	1.
	APOLOGIES FOR ABSENCE 

Cathy Armstrong          2nd Team Captain
Pat Milliner                   Seniors’ Captain

Georgie Cairns             Honorary Treasurer

	
	 Pamela Seller              Joint Comps Sec. (K/o’s & Bucks Shield)
 Margot Lohman           Stowe

Jean Dorgan                 Huntswood


	2.
	COUNTY CAPTAIN – Sue Beresford

Welcome to you all.

I would like to say how sorry I am that I had to cancel the County Lunch.  The decision was not taken lightly with safety being paramount and with some ladies driving from the north of the county it was a decision that had to be made. Thank you to some ladies who offered to pay the cancellation fee but after due consideration it was decided that the County would fund this cancellation fee.  All the cheques are in your Delegates Envelopes so your ladies can destroy them for themselves. Diane Bailey doing us a real favour coming to talk to us about her  wonderful career in golf playing for England and Great Britain, cumulating with Captaining the Curtis Cup. 
Di Bovey our Handicap Advisor and Veronica Boulter (past 2nd team captain) are very happy to visit your clubs and present the R&A Rules DVD, I have yet to see it but I am told it is very good.  Have a word with your Lady Captains as it is extremely worth while.

A reminder to you all about the County Card Scheme ran by BB&O, your club secretary will be able to give any and all information you need to purchase one. It costs £15 per card and gives you reduced green fees for participating club around the country. For every card you buy BCLGA will receive £1 and you will benefit from golf at greatly reduced fees, so everyone will benefit.

The County Charity – The Air Ambulance usually benefits from the raffle held at the county lunch but it has missed out this year. I would ask you to ask your Captains to support this good cause as much as possible, I suggested last year a birdie competition or “Whirlie Birdie” as I called it to raise funds. One or two clubs did participate and we receive a couple cheques. I thank those clubs who participated and wondered if you could suggest participating with something similar for this year, one competition dedicated to the Charity would be wonderful and would be much appreciated.


	3.


	EXECUTIVE VACANCIES

Three vacancies on Executive Committee will be coming up at the AGM, if there is any one of you here who might be interested as you are now more involved with county and know what goes on please put your name forward. The vacancies are for two Competition Secretaries and the Treasurer, we have had one nomination for Treasurer but that does not stop you from nominating someone else who might be interested. Please ask your members if they might be interested, you could stand up at your ladies tea and ask for names or you could post a notice.  We do need people and we on the Executive all work well together but we do need replacements so please pass the word around. 
Two Competitions Secretaries and the Treasurer - please go back to your clubs and ask the question.



	4.
	MINUTES OF THE PREVIOUS MEETING 

Proposed by Sue Beresford   – County Captain
Seconded by Enid Hope         – Datchet Delegate


	5.
▪
▪

	MATTERS ARISING
Page 7 – Delegates Forum – 
SMcK asked for a straw poll from the Delegates as to what their clubs thought about the handicap difference for singles matches.
Fiona Robb - Buckingham said her club thought that 3/4 was too much and that 7/8ths would be fairer.
Show of hands for – 6 for stays the same; 15 for 7/8ths and 1 for 3/4.  
Page 7 – Delegates Forum - Enid Hope – Datchet - Can anyone mark a score card? 
Di Bovey said that anyone can mark a score card and quoted from the 2008-2011 CONGU book p30, 
item 16.2 - “…. marked and signed by a responsible person acceptable to the Handicap Committee”. 
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	EXECUTIVE OFFICERS’ REPORTS
County Training Officer – Anne Bridges

The training programme that I put together for the Junior Elite started in November and we have currently had 4 sessions.  They have been shown correct ways of warming up and cooling down and also be given a fitness programme with exercises specifically designed for golf using gym balls and fitness bands, a session on nutrition was also included.  The other main area we have worked on over the winter is the mental side of the game and the girls have worked towards understanding how stress can affect their performance and looking at methods to overcome this. I have had Noel Rousseau from Wycombe Heights and Lucie Smith from Rosebery Remedies working with me so far.  

We also welcomed Veronica Boulter to our session in January who presented the R & A Rules DVD followed by a quiz.  4 girls who are in the BB&O Academy also attended this.  The DVD is really very good with plenty of humour that kept the girls engaged.  If you are looking for an enjoyable evening at your club I would you recommend you contact Di Bovey who can arrange for the DVD to be shown either by herself or Veronica?

14 girls were initially in the squad, Luan Skeates has also been invited to join as she is improving at an amazing pace - her handicap started at 33 last year and continues to  be cut – getting cut from 15 to 13 by winning at The Berkshire on Saturday.

I would like to thank Burnham Beeches, Mentmore and Wycombe Heights for making their facilities available to us for these sessions, without the use of clubs the cost of the sessions would inevitably rise.  I hope to use more clubs next year, but the type of facilities is the main factor when arranging the training.

I would also request that when selecting girls for club matches that captain’s check whether they already have a county commitment.

TRAINING CONFERENCE – Woodhall Spa

I went to a conference entitled “The Talent Pathway on 14th and 15th January.  This was organised by EGU, EWGA and PGA – it was the first time the ladies and men have held the conference together.  Participants included County, Regional and National Coaches, County CJOs, CTOs and other Pros. There were presentations by several renowned speakers in their given fields.
A presentation was also given by Graham Walker (European, National and County Coach for EGU) and Steve Robinson (National and County coach for EWGA and EGU) and looked at different requirement at different levels from Club to National.

The sessions were followed by workshops and I was at one that involved all the ladies county associations (Pros, Coaches, CJO, CTOs – this was led by Linda Bayman, Director of Performance for EWGA.  The main thing discussed was what is currently offered by counties.

 I am pleased to say that our new programme for the elite juniors and the Academies run by the BB&O seems to cover most of the main elements that some of the top counties offer so I pleased that we seem to be on the right track. I found the conference very informative, and definitely worth going to again next year.

Juniors Representative – Debbie Fitz-Costa
The junior competition season begins next week (half term) with Par 3 champs. at Wycombe Heights on Wednesday 17th February.

Then we have a pre handicap event at Aylesbury Park on 21st March and the Spring meeting at Abbey Hill on 12th April.

We are asking you again to ask your ladies sections for volunteers to help at our pre handicap events just once or twice a year to contact us. The posters you kindly displayed at you clubs produced just 2 responses from the whole of the county!  So we feel another appeal is required.

Handicap Advisor – Di Bovey 

Rules DVD. 

Lambourne GC asked me to show the Rules DVD to the Ladies Section on 12th Jan, but due to the snow it was cancelled.  I am going to Princes Risborough on the 17th of Feb. and Harleyford have a provisional booking for August. 
Handicap Queries. 

I have had a number of queries about Handicap limits that clubs can put on knockout competitions, I gather that some clubs are now running a silver and a bronze division, so as not to have a 12 shot difference.  Only one query on "Active/Inactive" Handicaps. 
I have had an email from James Cramptom (Handicap Manager EGU) re the Central Database of Handicaps to ask me to contact the Golf Clubs in Buckinghamshire regarding registering/uploading to the database. If any of you would like his email and attachments I will happily forward them to you, just let me know. I have sent the information/attachment to all the Secretaries of the Golf Clubs 
Joint Competition Secretary (Leagues) – Sue McKeon (Including K/O’s & Bucks Shield Report)
The weather has played havoc with the Winter Scratch League.  I have asked clubs to catch up as soon as possible.  The website is up to date if you would like to transfer relevant results onto the Results Table sent to the WL organiser.  A complete table will be sent out as soon as the competition is over – end of March.

Summer Scratch League 2010.  The closing date has passed with entries from 27 clubs in Silver, one more than last year, and 30 clubs in Bronze, one fewer.  In the Bronze competition the division winners have been promoted, bottom of the division demoted and there are 5 divisions with 6 teams in each.  The club which has not entered, Thorney Park, was in division 5 which had 7 clubs so no major changes needed.  They have transferred to the silver competition this year which has required a re-alignment of the 4 divisions.  Premier remains 7 clubs.  Division 2 now has 7 clubs too – winner promoted to Premier, bottom team in Premier demoted and two teams from Div 3 promoted – Stoke Park and Wavendon.  Division 3 remains as 6 with the one demotion from div 2, 3 remaining and 2 promotions, Wexham Park and Whiteleaf.  Div 4 has 7 as last year with Thorney Park coming in and the demotion from div 3.  Overall I hope the clubs will be satisfied – more promotions are always better than none.  The information is ready to go out – the competition runs from March 29th to October 11th.  No major rule changes except that an active handicap is required.  I will remind clubs to keep to the time period allocated – not offering dates before the round starts unless they are extra to the four required and certainly not after the round finishes without referring to me first.  One or two clubs were somewhat “blind” to the rules last year with several complaints and I shall be having a word with the organiser before the leagues start this year.  

Cygnet Trophy – raises money for the Junior section.  There are some supplementary rules - It is the intention that no club should be disadvantaged through lack of sufficient members in any handicap category.   It has been agreed by Exec that an active handicap is not necessary for the stableford score to count for this competition.
Spring /Autumn Meetings.  Entry forms are available in the handbook and online.  The Spring Meeting – play is in 3s and members may make up their own three balls if they so wish – all the forms in the same envelope or a brief note on individual forms to that effect.  I would appreciate your help in advertising not only these two meetings but all the KOs too.  They are a wonderful way of meeting new people and playing other courses – and catching up with “old adversaries” too.   

Transportation Policy.  The final version will be on the website and will be sent to you very shortly.
The weather has played havoc with the Winter Foursomes KO too.  A further 11 days has been added to the semi final round and Christine Bodey and Linda Rodgers from Hazlemere are to play Nicky Ewart and Dot Kelleher at Denham.  The winners will meet Sue Clutterbuck and Eve Mandry who beat the other Ellesborough pair of Pat Scotter and Regitta Jensen this morning.  The date and venue for the Final will be announced on the web and at the Clubs involved in due course.

Champion of Champions – there are 24 entries.  The draw will take place shortly and the details sent out.

Entries are arriving for the other KOs – as I have said a moment ago please “market” these competitions as your clubs – perhaps put a notice up on one of the Boards, mention them at tea/prize giving/coffee morning – 2010 will hopefully be the year we receive more entrants than ever with your considerable and appreciated help.



	▪
▪
▪
7.
▪
▪
▪
▪
▪
    ▪
    ▪
    ▪ 

▪
▪
   ▪
▪
▪
▪
▪
▪
▪
▪

	2nd Team Captain – Cathy Armstrong

Thank you to those clubs who forwarded details of potential 2nd team players to me. There are, however a number of clubs who did not respond so I hope I have not omitted any player who could have been considered. If you think that you are one of those clubs and would still like to send me details of players 12 handicap or under then please do so a.s.a.p. My email address is in the booklet.

I have invited 20 players, from 12 clubs, to be a part of the squad. All matches have been organized and are in the booklet, except Northants who have asked to rearrange their match. 

There was a get-together/practice match on Saturday 6th Feb at Ellesborough, which proved beneficial for the players. It was a chance to meet the new members of the 2nd team squad and for them to be able to integrate with the established ones. 
Our first match is on 22nd March against Oxfordshire at Studley Wood, near Oxford, which is not so far to go. The morning foursomes are at 9.30 with the singles at 1.30. It is very important that we are there for our players so please encourage your members to come along, clad in red, to watch a good level of golf and give our girls the support they deserve. 
EWGA MIDLANDS SOUTH REPRESENTATIVE – Sue McKeon

I attended the EWGA AGM on Tuesday 13th January at The National Motorcycle Museum.

The meeting was not well attended due to the weather conditions with less than half the 35 counties represented on the floor – 29 in total with proxy votes.
Details are available on the website and the following is a bullet-point review of the proceedings:-

· Chairman Operations and President appointments
Elizabeth Earnshaw O.B.E. has been appointed by the Management Board as Chairman of Operations and Ann Irvin was confirmed President by the meeting.  .

· Non-Executive Directors’ appointments
They were all appointed unanimously.

· EWGA Financial Report

The accounts as printed in the AGM booklet were draft accounts and an 18-page document of the audited Financial Statements was presented and discussed.   If anyone wishes to see the full accounts they can be downloaded from the EWGA website.  

· Club Levy of £15

Approved.

· County Affiliation Fee of £10

Approved.

· LGU Resolution
287 in favour, none against, no abstentions


Thank you to all clubs who sent in their proxy votes.

· EWGA Resolutions
Resolutions 18.1,2, 3, 4, 7, 9, 10, 11, 12, 13, 14, 15, 16, 17 were passed unanimously with 29 votes in favour.  One county voted against 18.5 and 6 and one abstention for 18.8.

· Any Other Business
Lancashire, who has not entered into a County Partnership asked if they would become obsolete if EWGA and EGU merge.  That issue has not been discussed in the working groups so no answer was forthcoming.  

3.4% drop in membership numbers in 2009 and an anticipated drop of 3% in 2010.  With the EWGA per capita fee tied in to the rate of inflation the increase this year is 5 pence so there will be a drop of some £29k in subscription income.

Merger talks steaming ahead.  The Midlands South Region have three highly qualified representatives taking part in the merger group discussions – Margaret Berriman from Berks who was the Operational Board Chairman last year and our very own Phillipa Cook and Christine Watson.  I have been invited to a meeting next Tuesday at EWGA HQ for an update on the merger talks/schedule etc and I will report all relevant news back to you promptly.

The LGU is transforming itself.  It is aiming to be self funding by 2020 –possibly as early as 2014.  It has been split into two (conjoined) entities – one a company limited by guarantee which protects the Directors/Councillors etc and another which holds the assets.  There have been many questions asked, in clubs and in counties about what the LGU actually do – they no longer “run” the medals.  In fact they have not done that for several years – but they still organise the Coronation Foursomes and all the ladies competitions with the word “British” in front of them.  They are responsible for the International Teams too.  Elizabeth Earnshaw, Past President of EWGA and current Chairman of the Operational Board is preparing a document about the LGU, past present and future, which will be sent out to all the clubs.  This should answer most of the questions raised and give a clearer picture for future funding and responsibility for Ladies golf should a merger with the EGU take place.

The EWGA website is out to tender.  
DMDs are now allowed in competitions at club level if the relevant local rule is in place.  They are not allowed in regional/national competitions. Phillipa has put a note to this effect on the website. 
Rules courses – 3 are going forward from Bucks, Lois Shoesmith, Helen Medley and Janet Beal.  Some counties have fewer, others more.  66% was required to pass. 
 The Central Handicap Database is up and running and Di has already mentioned this in her report.
Chairmen of the regional committees will be given a list of clubs in their regions who have not settled the relevant EWGA subscriptions by the due date.  

A separate Rules subcommittee is being set up, breaking away from Champs and Venues.  

Silver Tee Award – funding for girls in full time education; application form to be revamped and Regional Chairmen to be provided with details of candidates. Details in 2010 handbook.  

Job description for English Team Captains will be introduced in 2011.  

EWGA AGM paperwork outsourced and County Proxy Forms should not have gone to every club – will not happen again.  AGM paperwork should go to the club delegate.  

County Week – monies to the hosting county and the sum given to the winning County who go to the County Match Finals are to be increased.  

Entry forms for various regional competitions have been discussed/agreed.  The forms will be available from the EWGA website and county websites from March. 

As I finish I would just like to revisit the EWGA Handbook for a moment.  Clubs should be aware of pages 169/170 and also pages 156/157.  The first is entitled Advice to Committees of Affiliated Clubs and gives the duties of the Committee with various recommendations.  The second gives details of competitions which the club may enter on the player’s behalf.  I have seen on the sheets returned to Lynda for the Gold and Silver Coronation Medals which the County awards at our AGM some truly amazing nett scores – but not seen these names winning a Rose Spoon which they almost certainly would have done if the score had been submitted.  Please alert your Secretary/comp sec/handicap sec/ to these two parts in the EWGA Handbook – and if the query is not covered there the relevant Exec committee member may be able to assist or pass the query on to a higher power!
The merger talks are continuing with working groups starting shortly.  A merger prospectus will be prepared, circulated and an EGM held at the end of 2010 if all goes to plan.  Members of both EWGA and EGU will make the final decision but it appears the benefits outweigh any disadvantages.    



	8.



	BUCKS SHIELD DRAW

First round of the Bucks Shield to be drawn by the County President Margaret Maisey. 

First club to be drawn will have the home fixture; a new draw will take place after each round has been completed.            

          HOME                                          AWAY

1

Chesham & Leyhill            

v

Wycombe Heights

2

Princes Risborough          

v

Oakland Park

3

Flackwell Heath                                     

v

Gerrards Cross

4

Beaconsfield      

v
Harleyford

5

Hazlemere

v
The Lambourne Club

6

Chiltern Forest

v
Weston Turville

7

Huntswood

v
Thorney Park

8

Chartridge Park

v
Mentmore

9

Datchet

v
Buckingham

10

Wexham

v
Burnham Beeches

11

Stowe

v
Aylesbury Golf Centre

12

Richings Park

V

Wavendon

13

Aylesbury Park

v
Harewood Downs

14

Stoke Park

v
Woburn

15

Whiteleaf

v
Denham

16

Ellesborough

v
Magnolia Park

The home club must contact the away club with seven days of the draw. 

The first round is from 28th March 2010 to the 2 May 2010.

The semi finals and the final are at The Lambourne Club on Friday, 3rd September 2010.

Wendy Saunders – Stoke Park – Are the semis and final at a similar time to last year because a lot of people are on holiday during September and there are only four rounds to play?

SMcK – yes it is always at a similar time of year.
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	DELEGATES’ FORUM
Fiona Robb – Buckingham – I would like to thank the Executive Committee for funding the cancellation fee for the cancelled lunch.

Sheila Cree – Harewood Downs – Is there a minimum age for Seniors Friendly Matches please?
Seniors 55 and Vets 60
LH - This is a club matter as you are asking about friendly matches the same as ordinary friendly matches.

SB – Maybe you could ask the team you playing what their age limits are before your game.
Ann Pullan – Wavendon – If your handicap alters after you have entered a county competition what happens please?
SMcK – If the comp has a maximum h’cap of 20 and you go up, you will have to play off the maximum 20. If you reduce before or during the comp then you play off your new h’cap. 
ANY OTHER BUSINESS
Maureen Brooker – Farnham Park – If you want a survey on any subject go the Survey Monkey – Google it and it will give the web site and you can commission your own survey report -  the basic survey if free.
LH – All hand books were personally delivered to all golf clubs over 4 days in the week after the cancelled annual County Lunch.  

If you should need more hand books, there are few spare but not many, please ask me after the meetings.
SB – Equally if your club has any left over please let Lynda have them back.

Ann Breedon – Wexham – We haven’t had the hand books yet, did you deliver to Wexham?

LH – yes, my husband took them into the pro shop and handed them over to Martin Haze.
Julie Reardon – Datchet – Can county print the address of the golf clubs where competitions are to be played on the entry forms in the hand books please?

SMcK & LH – Yes.
Sue Lee – County Vice Captain - in view of the cancelled lunch this year because of the bad weather conditions, we are looking at holding the event in early March next year.  We would like to change it to a Wednesday, so as not to conflict with Ladies Competitions Days and to go back to the Sculpture Gallery at Woburn. I will be looking at the feasibility of all this with LH.
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	DETAILS OF NEXT MEETINGS
Vice Captains Meeting  - Wednesday, 28 April 2010 – 11am at Gerrards Cross
Delegates Meeting   –  Wednesday, 26 May 2010 – 2pm at Gerrards Cross
Meeting Closed 3.15pm
Signed………………………………………………………………………………………………….

Date……………………………………………………………………………………………………..
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