Buckinghamshire County Ladies Golf Association
Minutes of Delegates’ Meeting 
Gerrards Cross  Golf Club – Wednesday,  26th November,  2008 
PRESENT:     Jennie Marshall 
      County President
                        Sue Beresford,           County Captain 
Carole Weir

1st Team Captain/CTO

   Lynda Hilton, 
            Hon. Secretary
Georgie Cairns
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   Veronica Boulter
2nd Team Captain
Wendy Smith

Seniors Captain
Sue McKeon 
            Joint Comps Sec/Midlands South EWGA Representative Elect
Pam Seller

Joint Comps Secretary (Knockouts & Bucks Shield)
   
Di Bovey

Handicap Advisor
Alison Posgate           Beaconsfield
Fiona Robb

Buckingham

Sue Woodward
Burnham Beeches
Anne House

Chartridge Park 
Lesley Seller

Chesham & Leyhill

Sally Gomm

Chiltern Forest

Enid Hope

Datchet

Margaret Ellis
            Denham
Jean Morkill

Denham (Captain)
Sue Clutterbuck
Ellesborough 
Carol Morgan
            Farnham Park
Jill Davies

Flackwell Heath

Donna Caldwell
Gerrards Cross
Ros Warren

Harewood Downs 
Janet Allen

Harleyford

   Julie Phillip 
    
The Lambourne Club (Vice Captain)
Glynis Lawrence
Mentmore

Jean Gray

Princes Risborough

Julie Reardon

Richings Park

Wendy Saunders
Stoke Park
Annette Bullock
Weston Turville
Kathy Horabin

Weston Turville

   Ann Breedon

Wexham


   June Marriott

Whiteleaf 
Clare Fulton

Woburn

Jeanette Bradford
Wycombe Heights

	
	
	Action

	1.
	APOLOGIES FOR ABSENCE
	

	
	Meg Williamson         The Lambourne Club
Judy O’Keefe             Oakland Park

Val Cannon                Chartridge Park

Karen Burrows           County Juniors Secretary

Carol Gray                  Magnolia Park


	

	2.
	MINUTES OF THE LAST MEETING
	

	▪
	Item 7 should read Donna Caldwell of Gerrards Cross not Gemma

 were corrected and signed accordingly.

	

	3.
	MATTERS ARISING
	

	
	None

	

	4.
	CAPTAINS REPORT – Sue Beresford
	

	
	Welcome to you all to the first delegates meeting of my Captaincy.

Thank you to those who managed to survive the appalling traffic conditions to attend the AGM at Harleyford. It was felt that this meeting was far too long and next year the reports from the Executive Committee will be sent out in good time, so that you and your members will have had an opportunity to read them beforehand avoiding the need to read them out in full.

I recently attended a County Juniors committee meeting and was hugely impressed with the hard work put into bringing on our talented youngsters.
	

	▪
	I look forward to seeing many of you at the County lunch on Thursday 15 January at Harewood Downs. We are honoured that Hamish Ritchie, Captain of the R & A, has agreed to be our speaker.
	

	▪
	You will see from our County Handbook that in response to requests, we have included two new competitions. The Bronze Singles Rose Bowl and a Summer Greensomes competition. Do encourage your members to enter and enjoy meeting and playing ladies from other clubs across Bucks.
	

	▪
	I said at the AGM that I would be pestering you all to support my Charity the Chiltern Air Ambulance. I would like to suggest that you introduce a two’s competition once a month whereby half the takings go to the players and half to Air Ambulance. Even £5 from each of the 40 clubs in the County each month would raise a huge amount for the charity. I leave the arrangement of such a competition to you and your Lady Captain but would like to suggest it is called the ‘Whirliebirdie Competition’
	

	▪
	The hard working Executive Committee & I appreciate the time and effort of all the Club representatives and value your comments and suggestions. 


	

	5.
	OFFICERS’ REPORTS
	

	
	EWGA Midland South Regional Representative Elect – Sue McKeon
	

	
	I would like to start my first report with the vacancies situation at EWGA and the Annual General Meeting to be held on January 14th.  

John Green has been appointed Company Secretary and Finance Director from some 11 candidates; more information about him can be found on the EWGA website.  Interviews are to take pace on December 5th for the Non-Executive Directors with 8 candidates; the Appointments Committee is Jim Robinson CEO, Elizabeth Earnshaw, President, and Ruth Whitehead, Chairman Operations Board - none of these were involved in the previous Non-Execs’ interview process.  
	

	▪
	According to point 54 of the Company Memorandum and Articles, and I quote “At the Annual General Meeting following the appointment of any Director the Voting Members shall be asked to approve the appointment, which will be done by a simple majority. 
If the Director is not approved that Director shall be deemed to have resigned his or her office three months after the meeting at which their appointment failed to reach approval.  The Appointments Committee will thereafter appoint a replacement”.

	

	▪
	At the Annual General Meeting to be held at the National Motorcycle Museum in Birmingham on Wednesday 14th January 2009 we will be asked to vote for :

Jim Robinson as Chief Executive Officer

John Green as Company Secretary and Finance Director

Sue Whittaker as Independent Chairman

Up to four Non-Executive Independent Directors for various terms of office – one for 12 months, two for 24 months and one for 36 months.
	

	▪
	Can we agree to their appointment at the AGM in principle and the Executive members present will confer before the vote is taken on the 14th? Thank you.
	

	▪
	I shall now move on the matters discussed at the Regional Meeting I attended with Karen the day before our County AGM.

County week was discussed 2008 and 2009 with agreement on the main issues.  
	

	▪
	EWGA competitions were also discussed, and at some length.  Standardisation is being introduced and there are many changes as it will be the first year in our new regions.  

We, Bucks, are organising the first Midlands South Regional Championship, to be held at Buckingham GC July 7th to 9th, 36 holes stroke play on the first day with the 16 lowest qualifying for the match play over the following two days.  
A poster will be sent out by HQ and entry forms will be available from them, our website and me.  The competition is open to those who are members of the Counties and Clubs in the Midlands South region who have handicaps of 16 and under.
As you can imagine help is required over the three days and as per the job description of Club Delegates “you are expected to attend and assist at EWGA competitions held in the County”.  We and I mean amongst others Fiona, the Buckingham delegate and I, are unlikely to say No to any offer of help.  The more that step forward the less time you’ll be “assisting” and be free to watch some golf.  Please put the dates in your diaries – the 7th is really the day when most help is needed; to get 60 players around 36 holes with a prize presentation and draw at the end!

We have the Australian Spoons in 2010, not sure where yet but I’ll let you all know the details as soon as they are confirmed.  EWGA is asking us to really promote this competition.  Guidelines have been circulated to us and posters and entry forms will be sent out to the Clubs by HQ in the January mailing.  Basically it’s a stableford foursomes for Bronze division players who attempt to qualify for the Regional Final. 
	

	▪
	EWGA Medals.  Full details have been circulated about these and can be downloaded from the website, using the Site Map link.   Some lingerie has gotten in a bit of a twist about this one.  A letter of apology has been sent out by Jim Robinson about EWGA’s poor communication and I shall probably be saying more about these Medals later today.

After our (BCLGA) AGM I attended another regional Meeting – this time a get to know you session, unminuted, with Jim Robinson.  It might have been billed as a Heavyweight Boxing Contest but in fact it went well with a frank exchange of views and several apologies from him.  We were assured that EWGA will be working very hard on communication issues; HQ have ignored too many channels they themselves set up and strict procedures are to be followed by staff in future.
	

	▪
	The Memorandum and Articles is going to be looked at – no rush nor need for major changes but the first year has shown they need to be tweaked.  The legal advice given was described as being patchy at best and it’s highly likely to be changed away from charity/sporting specialists to a more general Company Law firm and probably in the Midlands rather than London.

Some work is likely to be outsourced as EWGA can’t afford more full time staff – but at busy periods during the season the tournament desk is bereft as they are all “in the field”.  Volunteers are to be used more as there is great depth and willingness amongst members.  Regional Chairmen are also to have a functional role.
	

	▪
	The cost of the EGM was brought up – and the cost of cancelling it.  No surprise there then.  Some £600 was spent on mailing, £6 500 on lawyers’ fees and a £75 cancellation fee on the room.   So, just over £7 000.  Some of the lawyers work was “helpful” with the Memorandum and Articles so something came out of that!

Some disquiet was expressed by all present about the position of the Independent Chairman which will be resolved one way or the other at the AGM.

Lines of communication were discussed and when a decision is taken after listening to all the regions a new protocol will be rolled out country wide.

	

	▪
	Basically JR is planning a complete overhaul of policies, communication etc.  A Company needs to do things differently to an Association; to comply with Company Law and help will be given to HQ staff to follow these new procedures.  We will be expected to follow the procedures in the opposite direction.  

So please use the experience and depth of knowledge of the Executive sitting before you.  We’ll discuss issues - share thoughts, seek advice and then report back, perhaps to a wider audience if the query and reply warrant it.  If the member or Club wishes to take the query higher up the chain we will facilitate that and see that procedures are being followed correctly. 

JR will be looking into the future of Junior County Week following Karen’s comments.  Funding issues are in hand; EWGA works in association with the English Golf Union, Professional Golfers Association and the Golf Foundation for Funds from Sport England/Lottery.  The County Partnerships, BB&O are very Junior driven.
	

	▪
	Seniors golf is also important – the majority of members are over 50.  Some efforts will be made to standardise age (yes I do mean that) and promote Senior competitions, especially the Regional Tournaments
	

	▪
	Finally, I should have mentioned this in matters arising from the previous minutes, but I’d like to thank the 17 clubs who sent Lynda their clubs response to the proposed resolution to allow EWGA to simply notify each Club of all general meetings rather than each individual member (to reduce costs). 
The response supported the resolution and Lynda has informed EWGA of the County decision

	

	
	Handicap Advisor – Di Bovey
	

	
	Regarding Clause 25 -- Lapse or Starring of Handicaps I had a Memo back from EWGA to say that the Committee had decided to go with the second option which was for a "Starred" system. This would start in January 2010, but to look at the scores for 2009. I had just received another Memo regarding the Handicap Seminar at Edgbaston Golf Club on Tuesday 27th January 2009, which I will be attending. CONGU requires feedback from us on the Supplementary Scores and Nine Hole Qualifying Competitions, so could the Delegates please contact me before 20th January if their clubs have any comments. I will then take them to the Seminar and will report back at the next meeting. 

	

	
	2nd Team Captain - Veronica Boulter  
	

	
	I have very little to report to you at this meeting.   2nd Team matches for 2009 begin on the 7th April with the first match against Berkshire at Harleyford Golf Club, followed on the 15th April with a match against Oxfordshire at Ellesborough Golf Club.  The first of our summer matches is an away fixture against Worcester/Herefordshire on the 24th July at Droitwich Golf Club with our second away match against Warwickshire on the 27th August at Whitefields Golf Club, Draycote, Nr. Rugby.  From 2009  5 Counties in Midlands South will be playing in a League for a trophy, Northamptonshire will be  joining the matches in 2010.  Owing to a crowded schedule  in April there has been difficulty in arranging our “friendly” match against Middlesex,  and it may transpire that this particular match may well eventually be played sometime in the summer, possibly providing a practice match for some of the younger players, prior to our last match against Warwickshire.  At present Middlesex is seeking not only a venue but a suitable date to play this match.
	

	▪
	Work on the Midlands South Region 2nd Team League Guidelines has been an ongoing process over the last few months and we are now at the point of agreeing their format.  During 2009 the League will be administered by Oxfordshire, in 2010 Buckinghamshire, Warwickshire in 2011, Worcester/Herefordshire in 2012, Berkshire in 2013 and finally Northamptonshire in 2014.  We have all agreed that the Guidelines are a necessity for correct procedures to take place in administering the League, the format for the matches, and they will also cover any disputes or difficulties that might take place.  In the past there has been a question regarding players who have County Colours Status and when, or whether, they are eligible to play for the 2nd Team.  The group have concluded that eligibility for 2nd Team is open to all ages and abilities who are members of their County Association, apart from County players who have achieved County Colour Status.  Each County is responsible for its own County Colour Award Scheme and we have decided that those players with County Colours will become eligible to play in 2nd Team matches again once 2 years have passed since they last represented a County in County Week matches.

	

	▪
	Again this year I would ask you to inform me of any players who have a handicap of 10 or less within your club, or perhaps someone who may be coming down in handicap who has potential.  My list of players is ever expanding and recently several new players with low handicaps have been added to the list of whom I had previously been unaware.   With this in mind Carole Weir, our 1st Team Captain and Training Officer and I have agreed that I should write and ask for their details and whether they are interested in playing in the squad.  I have included a questionnaire for them to complete and return to me.  If you find an envelope addressed to one of your players in your Delegates envelope please pass it to them.  Also, whilst you are here do please check with us that our list is up to date with the handicaps of the players at your club.  Your input is very important so that all those who may fit the criteria are given the opportunity to join the 2nd Team, and hopefully, if good enough, eventually the 1st Team. 
	

	
	Treasurers Report Georgie Cairns
	

	
	Not so much a report, more a list of key points which might be useful to Delegates.

· EWGA subscription notices have just been sent to club managers.

· These include   
EWGA sub: 


£8.15 




LGU sub:


£2.50 (excl Juniors)






Ladies’ Section Levy:
£15.00

· Subs payable for all playing lady members (excl Honorary members)

· Ladies’ Section Levy being collected direct from clubs – this replaces Divisional Levy (paid by County for last three years).

· Payment due on 1st January 2009 or by 31st March at latest.

· County Affiliation fee notices will be sent to club managers in December.

· Capitation fee remains at £5.00, payable for all playing lady members incl juniors.

· Fees due on 1st February 2009 (1st January from 2010) or by 31st March at latest.

· Capitation fees received for junior members will be transferred direct to Junior A/C.

· Meeting planned for January re transfer of additional funds to Junior Section to plug any holes left by EWGA’s withdrawal of funding and ensure that coaching programme can be sustained.

· Travelling expenses will be paid at rate of £30p/mile for all County Teams – claim forms from team captains or from me (hopefully from website too).

· To encourage spectators for County Week, petrol allowance of?25p/mile (tbc nearer time) for three or more sharing car.

· Clubs which were awarded trophies at AGM – please pass receipts for engraving to me for reimbursement.


	

	
	Seniors Report -  Wendy Smith
	

	
	The dates and venues for the seniors' matches will be on a form at the back of our new County Handbook and I would be really pleased to hear from any of your lady members over 50 years of age, with a handicap of 14 and under, who would like to play. 
	

	▪
	Our first match is against the Berkshire Vets at Lambourne on 30th March 09.

	

	
	County Training Officer -  Carole Weir
	

	
	For those of you that weren’t at the AGM, we are not pursuing EWGA training for the juniors this year. Instead the girls with handicaps above 18 are being given training by the BB&O Partnership Club & Coach fund. These are four hour sessions of coaching and other golf related activities such as physio, nutrition, psychology etc. They will then be able to play if they have enough energy left. These sessions start in March and there are six of them altogether. 
	

	▪
	Since these sessions are fully funded by BB&O it means that we are able to concentrate the money we spend on training on our elite junior squad. These sessions are still to be with Lawrence Farmer but they will now be four hours. This will continue to include short game coaching but we are now going to incorporate course management. This will involve the girls actually playing, with Lawrence working with them, to improve their on course skills as well. I think this will make a huge difference. 
	

	▪
	These sessions will start in March with a talk from Lawrence at Moor Park and then the actual on course sessions start in April and run through to August to coincide with Junior County Week. A venue is yet to be agreed but I am in discussions about this and I will confirm the position at the next meeting. We are trying to get a venue in Bucks since we are a Bucks team. 
There is little doubt that Northwick Park is a great venue but the problem is accessibility. However, word on the street is that Bucks Council have given the go ahead for a similar venue to be built on Bucks land near Chorleywood in Herts. Since I know the guy that is building this I hope to be able to give you more information at the next meeting. If it is as I hope then perhaps that will prove to be a suitable home for our sessions once it is open. It is certainly accessible since it is a stone’s throw from J18 on the M25. 
	

	▪
	As regards the full county squad, those that are being included in Lawrence’s training sessions are attending a meeting at Moor Park on the 20th December. My hope is that they will come up with their own training programme for this year to suit them and how they see the team progressing. There are about 20 involved in this altogether and so this squad is very strong, bolstered recently by a few refugees from other counties, and, as ever, some improving juniors. 
	

	▪
	To ensure that we haven’t missed anyone that we should be looking at we have been doing some digging to see if we have missed anyone. We have identified some people we know nothing about who certainly fit the handicap criteria. What Veronica has done therefore is to prepare some letters addressed to those individuals. The letters are in your envelopes with both her and my requests that you pass the letters on to the individuals concerned. The letter asks them to complete and return a form giving us some details about them if they are interested in getting involved. Once again, please, please, can you pass these envelopes on since you are our only means of contact in these cases? Also if you have other individuals that are not included that you think should be then please let us know. Both Veronica & I have the list of names we have from each of your clubs if you want to come and check this afterwards.  


	

	7.
	DELEGATES’ FORUM
	

	▪
	Enid Hope – Datchet
Do county want the old year folders back?
    No, thank you.
Sue McKeon asked that the delegates made sure they had a copy of the competition entry/applications forms that were in the Captains folder given to all club captains at the AGM.
	

	▪
	Julie Phillip – The Lambourne Club
With EWGA making changes to the LGU medals, what are other Buckinghamshire clubs going to do?
 Katheryn Horabin – Western Turville said they were keeping things as they were under LGU but would y asterisk the EWGA medals. 
 The Executive pointed out that these medals have some of the same criteria as the old LGU medals i.e. they can be played from sunup to sunset, no entry fee to be charged. The new criteria for EWGA is no GPS (EWGA will revise this in the future), only one division, minimum of 4 EWGA medal cards per year and a maximum of 24.
	

	▪
	Enid Hope – Datchet
It is disappointing the national Gold/Silver medal competitions won’t take place.
 There will still be regional medal competitions for the one division going through to a national final.

The silver division ladies will have less chance against bronze ladies with higher handicaps..

 The statistics point to the lower handicaps being more successful. This is bourne out by the Coronation Foursomes results.
	

	▪
	Lynda Hilton, county secretary asked for the Club Official Forms to be returned to her as there were still 20 outstanding.
	

	▪
	Wendy Saunders – Stoke Park
Is a supplementary card a medal card or a stableford card?

 Don’t know but we will try to find out for you. A supplementary card is only for people who play 10 competitions or less a year.

Is this similar to the new 9 hole qualifying comps? Anyone can do them at any time?

 Veronica Boulter, 2nd Team Captain – nine hole comps are especially for people who can’t physically complete 18 holes or for people who haven’t got the time to play 18 like ladies who work, mothers with school age children,  elderly or infirm people. 
	

	▪
	Anne Bullock – WestonTurville
With the new star system dose that mean if 3 qualifying cards aren’t submitted in 2009 then ladies can’t play in competitions In 2010.

 Yes, they will have to submit 3 cards for their handicap.


	

	▪
	Ros Warren – Harewood Downs
Can starred players play in Invitation Days?

 We will find out and let you know.
	

	▪
	Alison Posgate – Beaconsfield
When will we receive the county hand books?

 At the county lunch In January.


	

	9.
	ANY OTHER BUSINESS
	

	
	Will the Executive please introduce themselves at next years AGM?
 We do have table cards with our names and jobs printed on, on the table in front of us but we can have an introduction as well.

	

	10.
	DETAILS OF NEXT MEETING


	

	
	2pm – Wednesday – 4th February 2009 - Gerrards Cross Golf Club
Meeting closed at 3.20pm
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