
Buckinghamshire County Ladies Golf Association
Minutes of Delegates’ Meeting 
Gerrards Cross  Golf Club – Wednesday,  30th July,  2008 
PRESENT:     Jennie Marshall 
County President
                        Carolyn Howell, 
County Captain




   Lynda Hilton, 
Hon. Secretary

Karen Platt 

Midlands South EWGA Representative

Veronica Boulter
2nd Team Captain

Di Bovey

Handicap Advisor
Karen Burrows
Juniors 
Jean Batty                Aylesbury Park 
Alison Posgate         Beaconsfield
Sue Woodward
Burnham Beeches
Val Cannon

Chartridge Park
Sally Gomm

Chiltern Forest

Lesley Seller

Chesham & Leyhill

Enid Hope

Datchet

Margaret Ellis
Denham
Jean Morkill

Denham

Iris Millar

Ellesborough 
Carol Morgan
Farnham Park
Jill Davies

Flackwell Heath

Donna Caldwell
Gerrards Cross
Ros Warren

Harewood Downs 
Mary Jefferies
Hazlemere

Tina Thomas
Iver
Meg Williamson      The Lambourne Club
Glynis Lawrence
Mentmore

Jan Herring

Magnolia Park   

Judy O’Keefe
Oakland Park
Jean Gray

Princes Risborough

Ann Cook

Stoke Park

Mollie Hunt               Stowe

Sheila Cadge
Weston Turville
Chris Reading
Weston Turville
Maria Brennan
Wexham

Fran Wilson

Wexham
June Marriott
Whiteleaf 
Clare Fulton

Woburn

Christine Honour
Wycombe Heights

	
	
	Action

	1.
	APOLOGIES FOR ABSENCE
	

	
	Sue Beresford
              County Vice Captain
Wendy Smith
              Seniors’ Captain

Georgie Cairns
  Treasurer 
Sue McKeon
Competition Secretary – Leagues
Pamela Seller
              Competition Secretary – Bucks Shield & K/o’s
Fiona Robb

  Buckingham 
Janet Allen  
Harleyford 
Diane Gilbert                 Huntswood 
Marilei Baxter                Stoke Park

	

	2.
	MINUTES OF THE LAST MEETING
	

	▪
	Were taken as read and signed accordingly

	

	3.
	MATTERS ARISING
	

	
	Item 8 – Midland South Regional Representatives Report – Memorandum and Articles
17 clubs returned a vote on the EWGA resolution – the vote was carried 16 to 1 in favour of the resolution.  Lynda Hilton has returned the result to EWGA.
 Karen Platt; our EWGA Regional Rep thanked those clubs who had responded.
	

	▪
	Item 8 - Midland South Regional Representatives Report – 9 Hole Standard Scratch

Mentmore & Datchet were not mentioned at the last regional meeting of having attained their 9 hole sss. 

 Enid Hope of Datchet will look into what has happened.

Eleven clubs in the county have not registered for a 9 hole sss rating.

	

	4.
	CAPTAINS REPORT – Carolyn Howell
	

	
	Welcome ladies, thank you for coming to the meeting.  
	

	▪
	You will see from the Agenda that you have an important task of voting for our new representative for EWGA.  We have been lucky enough to have two candidates for this position and this is why we ask you to study the CVs which are on each seat and eventually vote for the candidate of your choice today.  You will be given some time  to study these when the item comes up. 
	

	▪
	First of all we will carry on with the news since we last met.
	

	▪
	County Match week at Wellingborough was a considerable success.  Our girls performed very well and came joint 2nd with Northants on the matches and 3rd on number of points.  Warwickshire were the winners and go on to the Finals in September.   We could have won as we had 3 halved matches and they could have gone either way, so next year we will have the knowledge that we can win.  There was a great deal of nail biting on the 18th green.  Training throughout the year has proved itself with Lawrence Farmer, the chipping and putting being much improved. 

The new group of Counties has worked well, the teams being very equal.   We had a good week for weather, no rain although cold and windy.  If you look on our website you will see all the individual results put on by Phillipa Cook.  These went on immediately the matches were concluded and I thank Phillipa for her expertise and diligent work in getting the results on so quickly.  Next year Warwickshire will be hosting the week at Ladbrook Park.
	

	▪
	Looking forward, we have Junior County week at Aldenham Golf Club near Watford running from Monday pm 18th to Wednesday 20th. August.  This may be the last County week for Juniors as EWGA does not want to support it any more.  We are fighting this decision strongly as the Juniors say it is the best event of the year.  We are hosts for next year and in anticipation have already booked Mentmore for the event.
	

	▪
	There is also the Bucks Shield Finals in August, (see web site)
	

	▪
	I have just, this morning, attended the first BB&O run Club and Coach session at Aylesbury Park.  They are hoping next year to develop 6 academies around the region for junior coaching.  So make sure your juniors are aware of the opportunities that are available and ask you Junior Organiser to help them to enter our Junior County competitions.

	

	5.
	OFFICERS’ REPORTS
	

	
	EWGA Midland South Regional Representative – Karen Platt
	

	
	The next Regional meeting for Midlands South will be held in October, the day before our County AGM, and I will have great pleasure in taking the new Representative who is taking over my role. I wish her luck and am sure she will find it a challenging but rewarding experience.
 Working with the new counties has brought an exchange of ideas, a work in progress, to take ladies and girls golf forward. It will continue to be testing at times particularly with regards to preserving the excellent Junior programme that Bucks have built up over the years but I am convinced that we are all working with the same aim and that as long as we remember what this game is all about, and continue to communicate with all the County members, we shall be successful in our path.                                                                                                                                                                                                    
	

	▪
	SE Foursomes

This competition is due to be held here at Gerrards Cross Golf Club on Thursday September 25th. Entries to date are very low, it unfortunately clashes with the popular Beaconsfield Salvers, and unless the number increases, we shall have to cancel it. Entry forms have been distributed several times but if anyone wishes to take one today, I have a few here.
	

	▪
	Dates for Midlands South events in 2009 will be released in October, but I can give you the provisional date of the new Midlands South Ladies Championship which will be held at Buckingham Golf Club July 7, 8 and 9.

I’m afraid that I am still waiting for a full set of results from this year’s event which was held at Chipping Norton a couple of weeks ago.
	

	▪
	Both Carolyn and Veronica have given you news about County Week and our successes. Carolyn has also written a report for the Regional Chairman, Anne Andrews. It would be interesting to hear any observations you may have as supporters as to how we can make this a more attractive event for you to watch. Do any of you have any suggestions today, or perhaps you’d like to talk to me afterwards or email me.
	

	▪
	As I said in my first report this year, the aim of these meetings is to encourage 2 way communications between English Women’s Golf and its members. The dates for these meetings should be on a timescale to follow on from the EWGA Management Board, then Operational Board, then Regional Committee, the County Executive and finally but most importantly these Delegates meetings. As yet, EWGA have not released any dates for 2009 and whilst we are all champing at the bit and worrying about 2009 diaries, we will have to be patient a while longer I’m afraid. It is hoped that we will have the dates in time for our October AGM but we are at the mercy of EWGA.
 The next EWGA regional meeting is on 28th October 08.
	

	▪
	Finally, I should have mentioned this in matters arising from the previous minutes, but I’d like to thank the 17 clubs who sent Lynda their clubs response to the proposed resolution to allow EWGA to simply notify each Club of all general meetings rather than each individual member (to reduce costs). 
The response supported the resolution and Lynda has informed EWGA of the County decision

	

	
	Handicap Advisor – Di Bovey
	

	
	County has received a memo from EWGA asking for our members’ views on the subject of lapsing handicaps in the future.  The memo has been attached to the end of these minutes. 
(A copy of this memo is also in the Delegates envelope that goes to each club).
 Please return your club’s thoughts/views to Lynda Hilton – no later than – 1st Oct 08. 
lynda.hilton@btinternet.com
 or 
Peartree Cottage, Hodgemoor View, Threehouseholds, Chalfont St Giles, Bucks., HP8 4LS


	

	
	2nd Team Captain - Veronica Boulter  
	

	
	Since the completion of the 2nd Team matches in April County Week took place with 5 of the 2nd Team girls taking part in the 1st Team; they were Harriet Beasley from Woburn, Holly Small,  Stephanie and Natasha Gough and Jess Burrows, all from Ellesborough.  The week proved very successful and great golf was played by all with tremendous team spirit.  Playing 1st team golf is definitely at a different level competitively to 2nd team, and it gave the girls some excellent experience in the form of pressure.   
	

	▪
	During County Week I met with our Training officer, Carole Weir and the Vice Captain, Sue Beresford to discuss how junior golfers would progress through their training process towards their eventual path to 1st team golf.  This was a useful initial meeting and Carole has some ideas for developing their way forward.  It will be an ongoing process which we will continue to monitor and evaluate.  I am sure Carole will be informing you of her thoughts on the subject.
	

	▪
	As I also manage the County Merchandise I would like to inform you that I have just purchased an assignment of umbrellas.  They have our County logo printed in the panels and are for sale at £15 which I am sure you will agree is a reasonable price.   I am hopeful that you will want to carry one on your bag, advertising the fact that you are a member of Buckinghamshire.  You may be certain you are more likely to want one for rain than to protect you from sunshine – but they do have this dual purpose, so it will be money well spent.  It would be rather nice if you, as Delegates, would purchase one and act as an advertisement for the County within your own Club.  The Executive Committee have theirs, and very smart they look too – now all we want is rain!
	

	▪
	I don’t believe there will be another Delegates Meeting before our AGM in October so as an advance notice we will be having a sale of our County clothes and you may well find some good bargains.  Please attend with your cheque book, and hopefully you will leave with something to wear that is red in colour! 


	

	
	Juniors’ Report – Karen Burrows 
	

	
	There is information on the junior structure and all the training and events that we run in the envelopes. I will give you an overview and update on what is happening for the rest of the year.
	

	▪
	Pre handicap:
Pre Handicap events are run approximately once a month in the summer for girls who have attended lessons and are ready to start playing on a Par 3 course. Help and supervision is given, so on course experience is not necessary.  This season we have seen the numbers attending pre handicap events drastically reduce form about 30 to 10. This is a bit concerning and we are worried that the information about these events is not getting through to girls who have started playing golf. We are hoping that the reduction in numbers is not an indication that clubs are not running starter sessions and coaching groups.  We would ask that clubs assist us in both passing information onto girls who are new to the game and letting us know of any girls they have who are interested in getting involved, so that we can contact them.  
Remaining dates this year:  

7th September -Wycombe Heights- pre handicap

    


12th October- Aylesbury Park- pre handicap 
We are also running two competitions for girls who have some experience on the course already:

Forms for these are available from Susie Barbour Smith.
21st September -Chartridge Park- 9 hole competition for 36 handicaps and gold badge holders 

27th August -Chartridge Park- adult and junior 9 hole greensomes for new 36 handicaps and gold badge holders.
	

	▪
	 SMART golf:
This year we have been running a SMART golf programme at Wexham Park to try and bridge the difficult gap between the pre handicap events and playing on the main course and getting a handicap. Girls attend for the day and have coaching in the morning followed by a 9 hole competition in the afternoon.  
	

	▪
	12 girls have been attending these sessions and they are full. Further opportunities will be available next season.  

	

	▪
	Competitions:

Competitions are generally well supported by girls with handicaps. We are also allowing girls who are capable of playing on the main course without help but who are working towards getting their handicap to play 9 holes at the back of the field in most of the competitions. We have had up to 6 girls doing this, although there are many more in the county who could benefit from this experience and should be encouraged to enter. This is a good chance for pre handicap girls to play in a supported environment and to meet other girls, especially if they come from a club where there are only a few girls.  
Remaining competitions this year-

Lady and Junior Greensomes- 28th August at Lambourne. Forms have already been sent to junior organisers who should be compiling their pairs and entering their teams.   

Autumn meeting 14th September at Flackwell Heath. Also 9 hole competition for girls with no handicap but with course experience.  
	

	▪
	Matches:

There are a few matches left to play in the Autumn. We have been choosing girls from across the handicap range to give as many as possible the experience of a county match. 

The team of 8 girls has been chosen for Junior County week at Aldenham, Hertfordshire on 18-20 August.  Seven of the girls in the team come from Beaconsfield and one from Ellesborough.  If any ladies are able to come and support the team they will be assured of seeing some excellent golf. 
	

	▪
	Training and Coaching:

Details of all the squads that have been running this year are in the envelopes. There are a few sessions left for the A and B squad this year. Carole Weir is reviewing the training for next year and girls will be allocated to the squads at the start of next year.   

In order that girls can be identified for training, competitions and matches we are relying on club junior organisers to give their girls information and feed them into the county system. Whilst we hold a database of girls within the county, we need clubs to inform us of new girls that they have and their standard of play so that we can send them the appropriate entry forms and consider them for training. 
	

	▪
	CJO:
We have been without a CJO in Bucks for two years now. I have been covering the essential work to ensure that opportunities still exist for the girls. However I have been on the junior committee for two years now and next year will be my last. Perhaps one of the reasons that someone has not come forward to take over from Hilda Wright is the perception that the work load is too high. I think that it is worth pointing out that with a capable and organised junior committee which has been in place for a few years now, the workload is not the same as it used to be. There is no longer the need to attend every event, coaching session and match. Individual committee members are in charge of each area of the work. The CJO would have much more of an overseeing role, bringing the committee together and acting as more of a coordinator between the Executive committee and the clubs.  If anyone at any club thinks that they may know of anyone who may be interested in taking a role on the junior committee as a junior coordinator, please get in touch with any of the junior committee or Executive committee.  

  
	

	
	Web-Site – Phillipa Cook
	

	
	All the individual competition reports from previous years have not been transported to the new website but instead there is an “Honours/Awards” section for both the Ladies and Juniors. If at any time anyone needs to refer back to any information from the pages that have not been transferred from the old website, I shall keep the old files for reference.
	

	▪
	There has been a little confusion about the “Players Login” Section. This section is not in use yet but it is a facility that will enable all county team players to update the relevant team captains with their contact details and playing record. The “Players Login” is not for general use by those who visit the site and does not restrict entry to any of the website pages. 
There is an explanatory note about this Section and a full set of notes as to how the website works, in the “Latest News” section on the Home page. 
	

	▪
	If anyone has any queries on the website or any items to be included, please send them to me by using the e-mail facility on the “Contact Us” page. 


	

	
	USGA  Rating – Phillipa Cook
	

	
	Work on the website has taken precedence over the USGA rating. Now the site is almost complete I shall be able to complete the paperwork that is outstanding on several courses. There are only four courses that still have the on-course rating to be done – dates are being arranged to carry out this rating before the end of the season.
	

	▪
	A number of Bucks., courses have been allocated a SSS for 9 hole competitions. This is done directly by EWGA, rather than through the county. 

	

	7.
	DELEGATES’ FORUM
	

	▪
	A suggestion from the floor was for the Executive to organise a bus/coach for a day so supporters could travel to county week.
 Executive to discuss
	

	▪
	Alison Posgate – Beaconsfield
Why is EWGA not now supporting Junior County Week?

 EWGA has reallocated all funds since the reformation of ELGA.  Bucks also one of a very few counties to hold such an event.  We have to sort out county week with the other counties in our new region. Unfortunately three other counties have match days and don’t want to change their formats.

 The juniors will keep in their old regions for time being but it will have to be self funding.
	

	▪
	Margaret Ellis – Denham

How many people work in the EWGA offices?

The English Women’s Golf Association Handbook for 2008 has all the information regarding the Management Board, Operational Board, Sub Committees and Personnel that work for and on behalf of EWGA. There is too much information to be reproduced here in these minutes.
	

	▪
	Gemma Caldwell – Gerrards Cross
What does our £15 levy from EWGA pay for if it doesn’t go towards junior county week?

old South East Division, that levy of £15 was ours and we could decide where it was spent. We funded junior county week from that.  EWGA have taken that levy and ring fenced it for counties who are not able to afford to run inter county competitions.  If we, Bucks, run a comp at a loss we have to prove by our financial books that we can’t afford to cover any loses and then EWGA would step in with some funding.
	

	▪
	Lesley Stiller – Chesham & Leyland

Can we refuse to pay the £15 levy?

 No because that would mean you were no longer a member EWGA and you would loose your SSS.

 County Captain replied - There is obviously a feeling of unrest about this so I would advise that you and your members write to EWGA to voice your concerns or to Karen Platt our regional rep. If you write to Karen Platt please will you do so before 10th Oct 08 so she can make a report at the next regional meeting?.
	

	▪
	Fran Wilson – Wexham Park
How do girls/juniors get into the 1st team?

 They start with the juniors at the level they have achieved and progress through various phases having coaching along the way.  They can enter the County Championships, if they have achieved a handicap of 14 and under, where the last 16 players qualify for the 1st team.
	

	▪
	Jean Batty – Aylesbury Park
We lose our juniors that progress through our ranks to other clubs.

 Unfortunately juniors like to play with other girls of similar age and standard and so progress to clubs that can offer them that.
	

	▪
	Sally Gomm –Chiltern Forest
Can we use buggies for county scratch matches?

 The Executive will review their policy of ‘no buggies’ for county competitions.
	

	▪
	Judy O’Keefe – Oakland Park
How many juniors do we have?

 100

Okay – so how many over 60’s? 

How much money is spent on them and shouldn’t all other lady golfers have a share of the pot?


	

	8.
	VOTE – EWGA MIDLAND SOUTH REGIONAL REPRESENTATIVE

Voting slips and the C.V.’s of both candidates, Pat Milner and Sue McKeon, were given out to all the Delegates and a vote was taken. Sue McKeon had a majority of the vote and was announced as the new Buckinghamshire EWGA Midland South Regional Representative.
County Captain will inform both ladies of the result.


	

	9.
	ANY OTHER BUSINESS
	

	
	None

	

	10.
	DETAILS OF NEXT MEETING


	

	
	A.G.M. - 2pm – Wednesday - 29th October 2008 – Harleyford Golf Club
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11 Highfield Road Edgbaston Birmingham B15 3EB

Tel: 0121 4562088 Fax: 0121 4525978 e-mail:

office@englishwomensgolf.org www.englishwomensgolf.org

Memo

President:
   Mrs E Earnshaw, OBE

Chief Executive: Mr J Robinson

To: Cc:

County Area Authorities County Secretaries

From:

Wendy Taylor

Date:
30 June 2008

Re:
Clause 25 - Lapse or Starring of Handicaps

Acting on feedback to date, the EWGA and EGU are seeking the views of the membership on the subject of 'lapsing of handicaps'. A possible new 'starred' system would indicate that a player had not achieved 3 qualifying scores in the previous calendar year; club committees and organisers of open meetings could then decide how to use this information with regard to conditions of entry.

With the introduction of Supplementary Scores and Nine Hole Qualifying Competitions into the CONGU UHS 2008, the Handicap Committee feel that there is now ample opportunity for playing members to return a minimum number of Qualifying Scores per calendar year.

Some clubs have already introduced their own form of 'in-house' lapsing, ie returning competition cards in or/jer to enter major club competitions.

The Handicap Committee would like member's comments on the following:

1. Should handicaps lapse as per Clause 25 in the CONGU UHS 2008?


Or

2. Should a 'starred' system be adopted to identify players not returning a set number of scores per      calendar year, leaving clubs or organisers of open competitions to set their own conditions of entry?

Please take this information to your next County Club Delegates meeting and ask them to report back to you with the views of their members.

Wendy Taylor

Chairman, Handicap Committee
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CONGU HANDICAP APPEAL PROCEDURE

Player's who receive a CONGU handicap adjustment at Annual Review or through the year under Clause 23, General Play, may appeal against the decision by the procedure below:

· Appeal in writing within 7 days to the Club or Ladies' Handicap 
Committee explaining their reasons for appealing against the decision.

· If the Handicap Committee cannot support the appeal they should send a copy of the player's Handicap Register Form giving scores for the

last 12 months, together with other supporting evidence, and include a . " copy of the letter from the player, to the Handicap Adviser for consideration by the County Area Authority.

· The County Area Authority after consideration of the facts should do 
one of the following:

o Write to the Club with their decision

o If uncertain, send to the Handicap Committee of EWGA for a decision, which will be final

· If the decision made by the County Area Authority is still not accepted by the player, the County Area Authority may send all documentation to EWGA for a decision, which will be final.

June 2008
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