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Buckinghamshire County Ladies Golf Association
Delegates’ Meeting Minutes

Gerrards Cross Golf Club  

Wednesday,  2pm, 18th November  2009  
PRESENT:  
                     Margaret Maisey 
     County President  
                     Sue Beresford
     County Captain 
Sue Lee
Vice Captain

                     Cathy Armstrong          2nd Team Captain
                     Pat Milliner 
     Seniors’ Captain
                     Lynda Hilton 
     Honorary Secretary
                     Georgie Cairns             Honorary Treasurer

Anne Bridges                County Training Officer

                     Sue McKeon 
           Joint Comps Sec. (Leagues) & Midlands South EWGA Representative 
                     Pamela Seller               Joint Comps Sec. (K/o’s & Bucks Shield)

Debbie Fitz-Costa         Juniors Representative                                        
	Club
	Delegate
	Additional Attendee

	Abbey Hill
	
	

	Aylesbury Golf Centre
	


	

	Aylesbury Park
	

	Margaret Askew (Capt)

	Beaconsfield
	Janet Beal
	

	Buckingham
	Fiona Robb
	 

	The Buckinghamshire
	


	

	Burnham Beeches
	Sue Woodward

	

	Chartridge Park
	Anne House
	Judy Fuller 

	Chesham & Ley Hill
	Lesley Seiler

	

	Chiltern Forest
	Sally Gomm
	

	Datchet
	Enid Hope
	

	Denham
	Margaret Ellis

	Diane Wilson(Capt)

	Ellesborough
	Sue Clutterbuck
 
	

	Farnham Park
	Carol Morgan
            
	

	Flackwell Heath
	Jill Davies
	

	Gerrards Cross
	Sheila Brodie
	

	Harewood Downs
	

	Maxine Evans (Capt)

	Harleyford
	

	

	Hazlemere
	Isobel Redmond

	

	Hedsor
	

	

	Huntswood
	Diane Gilbert
	


	Iver
	
	
   



	Ivinghoe
	
	
   

 

	Lambourne
	
	 Ayala Williamson (Vice Capt)

	Little Chalfont
	
	

	Magnolia Park
	
	

	Mentmore
	
	

	Milton Keynes
	
	

	Oakland Park
	Judy O’Keefe
	

	Princes Risborough
	Jean Gray
	

	Richings Park
	 
	Virginia Roach(Capt)

	Stoke Park
	Wendy Saunders
	

	Stowe
	Margot Lohman
	

	Tattenhoe
	
	

	Thorney Park
	Anne Crawley
	

	Three Locks
	
	

	Wavendon
	Ann Pullen
	

	Weston Turville
	Sheila Cadge
	

	Wexham Park
	 
	

	Whiteleaf
	June Marriott
	 

	Windmill Hill
	
	

	Woburn
	Clare Fulton
	

	Wycombe Heights
	Janette Bradford
	


                                                                                                                                                                              Action
	1.
	APOLOGIES FOR ABSENCE
	

	
	Carole Weir                  1st Team Captain 
 Di Bovey                      Handicap Advisor  
Janet Allen                    Harleyford    
Glynis Lawrence           Mentmore
Sheila Cree                   Harewood Downs  
Meg Williamson            The Lambourne Club
Anne Breedon              Wexham Park
Jan Herring                   Magnolia Park

	

	2.
	COUNTY CAPTAIN – Sue Beresford

I would like to welcome you all to our meeting especially all the new Delegates here for the first time.
I have had a lot of feedback about the County AGM last month and it is all good.  The new shortened versions of the Officers Reports reduced the length of the meeting by one and a half hours which is a huge improvement.


	

	3.
	EXECUTIVE VACANCIES
In  2010 we will have some vacancies on the Executive Committee, the Treasurer and a Competitions Secretary.  Will you please all go back to your clubs and ask for volunteers for these positions. We have had some interest in the Treasurers post but we need to ask all clubs for their nominations for all pending vacancies.

	

	4.
	MINUTES OF THE PREVIOUS MEETING 

Proposed by Fiona Robb   – Buckingham
Seconded by Enid Hope    – Datchet
With the correction in the spelling of Seiler, Chesham and Ley Hill Delegate.

	

	5.
	MATTERS ARISING
There were no matters arising.
	

	
	
	

	6.
	EXECUTIVE OFFICERS’ REPORTS
	

	▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

	2nd Team Captain – Cathy Armstrong

I am the new second team Captain and pleased to meet you all today. LyndaH has put into your envelopes a letter from me asking for the names of any of your players with a handicap of 12 or under who would be interested in playing for the second team.  You can e:mail me their details.
Seniors’ Captain – Pat Milliner
I would like to introduce myself as your new Seniors’ Captain. I have no report to give but would like to ask if you would let me know of any of your ladies who would be interested in Seniors’ golf.  They have to be over 50 with a handicap of 14 and under. I would also advise that you all tell your ladies to send their entry forms in early, to avoid disappointment, for the Seniors Autumn Cup competition. This year it was oversubscribed and a lot of ladies could not play, in 2010 it will be held at Richings Park on 16th September 2010.
Juniors Representative – Debbie Fitz-Costa
Following excellent feedback and results from this year, the junior committee have selected 30 girls to attend 2010 academies. Some of the girls with handicaps ranging from 18-36 are returning for a 2nd year at Abbey Hill and Wycombe Heights, others including those pre-handicap girls showing potential will be starting at a new centre, Wexham Park.

Elite girls.
Selected girls with handicaps of 4-16 have been invited to join this squad. Anne Bridges has timetabled very varied sessions to include fitness, nutrition, and psychology to start very soon but will continue with Lawrence Farmer coaching at selected dates next year

Pre-Handicap.
At last we can report increased numbers attending these events and we plan to develop these more over 2010.

We have noticed a need for help on the course giving these girls guidance and advice with etiquette and we would like to hold a list of ladies we can contact who might be able to help when it suits them even if this is only once or twice a year.

We ask you to advertise this by displaying the poster contained in your club envelope on your ladies notice board and mentioning it to ladies at your club.

Development and Club Links.
It is very important we have a lady contact for every club and its junior section

If you are in the process of changing roles at your club please let Maureen MacCaskill

know the junior contact persons details ASAP (iain.maccaskill@tesco.net)

We hold a database of girls with and without a handicap so we can contact them about competitions, training and events suitable for their level

More girls are learning with relatives e.g. grandparents or having lessons with a male pro who may not be aware of county organised activities

It is these girls we need to be informed about so we can add them to the database.

We also need to hear what events clubs are running and especially any junior open competitions so we can advertise these for you.
Competitions and Fixtures 2010.
We are in the process of finalising the dates of matches but some competition dates are already known and can be seen on the website www. bclga.org.uk 

We will circulate a full list of these at the first delegates meeting in 2010.
County Training Officer – Anne Bridges

This is not so much a “report” at this stage but more to introduce myself and also to emphasize the relationship between the clubs in Bucks and the County and to stress how important you are – without the clubs and the support from them we wouldn’t have County teams.  Without the work started at clubs and ranges we wouldn’t have the growing number of juniors that we have today.  They are the future of our clubs and county and together we must provide them with the opportunities to enable them to fulfil their potential.  Whilst we have several clubs that seem to provide regular members of county teams we are starting to see players from more clubs representing the county and this is a trend I want to continue and to see growing.  

Clubs provide open days, turn up and play days, coaching sessions during holidays.  Some of you are Golfmark accredited, some hold National Skills Challenge days, some are establishing academies.  It is through your work that we currently have 25 girls with handicaps in Silver division – 8 in single figures, 35 in bronze and over 30 girls who fall into the pre-handicap category.

As a county, we think we complement this work by offering a variety of opportunities for the girls.  It starts with our pre-handicap par 3 competitions.  These are for girls that have probably had several lessons and have learnt the basics of golf but have not necessarily played on a full course.  If you have not yet had the opportunity to go to these events, you have really missed something.  To see the youngsters turning up, often with parents, grandparents, brothers, sisters and see how eager they are, is quite something.  There is plenty to encourage them – whether it is achieving a badge (bronze, silver or gold) or even for getting a par.  They start to make some good friends who they see at each of the events.  At our last event for the year in October we had nearly 30 girls entering – the most yet.  Enjoyment at this level is the first step to retaining them in golf and making it a lifetime sport.

We intend to develop these events further next year and this is where we are asking for you help.  Firstly, please make sure someone lets us know who your girls are, whether it is the pro giving lessons or the junior organiser, this way we can make sure they know about these days.  Secondly, it takes a lot of organisation on the day – each group needs someone to walk round with them and whilst we have had parents helping in the past, they often don’t play golf themselves.  We want ladies that can help the girls develop the etiquette of golf - explain how to act on the putting green etc.  As Debbie has mentioned there is a poster in your envelope, please put it on your notice board and ask people to help.  Even if it is only once during the year.

Talent starts to shine out even at this level, and in the past we have provided further steps for some of the promising youngsters by offering what we called SMART golf.  This provided a certain amount of coaching and the opportunity to play on 9 hole courses as a bridge between a par 3 and full 18 holes.  This will be something that we are again looking to run during the coming year.

We are using the very successful BB&O Academy to provide coaching for selected 18 – 36+ handicaps.  This is a very well structured course providing 6 x 4 hour sessions covering all aspects relating to golf.  We have seen some substantial drops in handicaps for the girls attending this year.  Sessions were held at Wycombe Heights and Abbey Hill and 27 girls from 10 different clubs took part.  For next year we have 30 Girls from 11 different clubs attending and new centres are being added.

I cannot stress how important it is for us to be aware of juniors you have at your clubs so that they can be encouraged to enter competitions and take full advantage of the opportunities available to them.  When selecting the girls for this year we were suddenly hearing about some promising girls that have were not previously known to us and it is such a shame if they miss out.

We also run a variety of competitions for Juniors to enter and it is from the results of these and the BB&O sessions that we are able to select the girls to take part in our elite programme.  It is from this group that we expect to select the final Junior county team and to see them develop into full county players in time.

Standards in golf (as in all sports) are being raised all the time and to keep up with this we are providing a varied and comprehensive programme for our elite girls.  14 girls have been selected for this programme with handicaps ranging from 4 – 16. We have one session a month starting on 29th November going through to August when the county team will represent Bucks in Junior County Week.   The sessions are varied and combine elements on fitness, psychology, rules, and some coaching but with many skill challenges and assessments.  We have been very lucky to be allowed to use the facilities at some of the clubs for these sessions and it is hoped in time that all sessions can be held at clubs in the county rather than seeking centres outside that cost us additional money.

There is one other thing that I would ask of you at the moment.  Would you kindly ask your ladies if they have any spare course planners – either for their own course or for other courses that they play.  We have noticed that many juniors do not use them when playing a new course and we want to encourage this without incurring additional costs for them. 

I’d just like to conclude by saying I’m very excited to be taking on this role, it’s something quite new to me but hopefully my own experience will help in making it a success. I’m really looking forward to working with the players and hope to meet many of you over the coming months at various events whether just playing or with my CTO hat on.
Treasurer – Georgie Cairns 

For the benefit of any delegates who have recently taken up post and for any of you who were not at the AGM, since the last Delegates Meeting in July the increase in Capitation Levy has been confirmed and the County Affiliation fee for each playing lady member will be £5.25 for 2010.  The Levy will be collected from clubs by EWGA at the same time as they collect their own affiliation fees and LGU subscriptions.  EWGA will then transfer 80% of fees (based on 2009 figures) to our account by the end of January and the remainder when all fees have been collected.  Clubs secretaries and managers have been notified of the changes by email.  

As already mentioned/inferred, this is my final year as Treasurer.  Ideally, it would be good to appoint an Assistant Treasurer who could shadow me through my final months of office, particularly from August onwards to monitor the start of the new financial year.  If any of the clubs represented here today would like to nominate anyone for the position it is probably important that they know a bit more about what the job entails.  Briefly, it is not necessary to be a qualified accountant or bookkeeper (I’m not!) but it is probably useful to have some experience of treasurer’s work either within a golf club or other organisation.  Of necessity the position carries with it a certain amount of “clutter” by way of archive material – I have whittled this down to the minimum but there is a certain amount we are obliged to keep – scintillating reading for rainy afternoons!    It is obviously not quite such a upfront role as other positions on the Executive but it carries with it the background responsibility for monitoring expenditure related to all County activities, preparation of accounts for the auditors and their subsequent presentation at the AGM. 

My contact details are on the website and I would of course be happy to chat to anyone who might be interested and provide them will a more detailed job description.

Handicap Advisor – Di Bovey 

None


	

	
	
	

	
	Joint Competitions’ Secretary (K/o and annual competitions) - Pamela Seller
	

	▪
	All matches in the first round of the Winter Foursomes have been played.  

The Bucks Shield will be drawn at the first Delegates meeting of 2010 in February, the semi’s and final will be played at The Lambourne Club 3rd September 2010. 
The 2010 County Hand Book will be distributed at the County Lunch, can I please ask all who fill in the entry forms to do so very clearly as it can be hard to decipher some of your e:mail addresses, which means that a full stop or underscore can be misread causing a communication problem. 
	

	
	
       
                                      
	

	7

▪
	Joint Competition Secretary (Leagues) – Sue McKeon

I agree with Pamela’s remarks about filling in the forms carefully and clearly, and ask you to confirm with the scratch league organisers they are happy their mobile numbers are circulated.
The weather has already disrupted the winter league and several matches have had to be rescheduled.  The website is up to date.

EWGA MIDLANDS SOUTH REPRESENTATIVE – Sue McKeon

The Resolutions for the EWGA AGM have already been circulated directly to CCDs and I have forwarded the two documents I received.  The main issues are a “tidying” of the wording, which has been mentioned in my previous reports, and a reorganisation of County meetings and collection of votes on EWGA proposals.  Chris Reeves from Oxfordshire was the Midlands South Region Representative on the subcommittee and she writes “I would encourage your Club to vote in favour of the overall proposals”.  I am unable to give such an endorsement but I am not aware of any reason for a No vote. We clearly have a quorum so a vote can be taken today.  Are there any questions?

 Diane Wilson - Denham - Is it ‘one club, one vote?’ 

Sue McKeon - Yes and I take the “for” or “against” single Bucks vote to the AGM.

The vote from 28 Clubs was unanimously in favour of the resolutions, no abstentions.

Moving on to the Resolutions circulated from the LGU.  In the same way as ELGA became incorporated and became EWGA, the LGU have decided to incorporate under Scottish Law.  
	

	
▪
▪
▪
	We will not be taking a vote on the LGU resolutions today - all club secretaries will be receiving the information and voting forms shortly, one club one vote to be counted at the EWGA AGM.  Please ensure your club vote counts either in person at the AGM or by proxy – I am happy to act as proxy if asked to do so.
Fiona Robb – Buckingham – When will we received these documents?
Sue McKeon – before the end of November and certainly no later than 14th December. If you don’t please contact me. You can also go onto the EWGA web site for more details.

Status of trolley pullers.  Lynda has already sent out the letter received from EWGA on this subject.  Please note that BCLGA allows caddies but not if they are professional golfers.  

BCLGA supports the EWGA policies which include drug use/misuse and gender but I would like to draw your attention to two today – Transportation and Equity, Equal Opportunities and Fair Treatment.

Transportation – we are mindful of the Disability Act and would like to encourage participation of all players regardless of disability.  We will be issuing new BCLGA guidelines shortly for those members who need a motorised buggy and would ask you to make these available at your clubs.  They will also be on the website.

Equity, Equal Opportunities and Fair Treatment.  A letter from the EWGA CEO and President has been sent to all Club secretaries, County Captains, County Representatives and others in response to reports that girls have been prevented from playing in women’s competitions.  I quote “effective from 1 January 2010, the EWGA regrets it has to consider withdrawing EWGA medals from any club failing to allow girls to play in women’s competitions or consider selecting them (if available) for teams.  The EWGA believes that County Associations are the bedrock of EWGA and should be seen to support EWGA policies.  If they are unable to do this the EWGA will consider preventing them from competing in Regional County Match weeks.  EWGA sincerely hopes that this matter can be settled swiftly and amicably.”  I sincerely hope that all clubs affiliated to this county association allow girls to play and should this not be the case please let me know immediately
	

	▪
▪


	A brochure entitled Connecting with Women has been published by EWGA and will be sent out to Clubs specifically for members “new” to golf.  It tries to explain what EWGA does.

EWGA Diaries – they appear to have been very popular.  Has anyone ordered any?

Fiona Robb – Buckingham – yes and we received them two days after ordering.


	
	

	
	
	

	▪
▪

	I would like to thank everyone for their clubs’ numbers for medal entrants 08 compared to 09.  Overall the numbers have increased and would have done more so had DMDs been allowed. A decision is imminent on this “prickly” subject.

I have received entry forms for the London Foursomes from the organisers.  To be played at The Berkshire 19th – 21st March 2010 – open to clubs within a 45 mile radius from Charing Cross.  I will include this when these Minutes are sent out with some indication of the radius criteria so clubs may enter if they would like to.
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▪
▪
▪
▪

▪
▪

▪
▪
▪
▪
▪

	DELEGATES’ FORUM
Sue McKeon has been asked for Delegates thoughts about full handicap difference in singles matches.

Margot Lohman - Stowe

Stowe is a small club and lady golfers that reduce their handicap usually leave to go to a more demanding course, so the lowest handicap here is 16.  We are happy with this situation but we would however like to see teams of higher handicaps being allowed to enter all competitions.

Fiona Robb  – Buckingham

Our Lady Vice Captain agrees with Margot Lomas but our Lady Captain thinks that if the full handicap system is retained we will see more teams being tactical and using all high handicapper to benefit from their extra shots. Full difference is too much but 3/4 is not enough.

Wendy Saunders – Stoke Park

It seems that this is a ‘dumbing down’ exercise. We always used to strive to reduce our handicaps to be a ‘silver’ player.  The lower handicappers just won’t enter these competitions.

Janet Beal – Beaconsfield

Isn’t it compulsory about handicap differences?

Sue McKeon – it is a directive from CONGU but the question needs to be asked as it could be reviewed.

Enid Hope – Datchet

I agree with Wendy Saunders, it should be a ‘level playing field’ and not biased towards the high handicapper. Datchet had a ‘straw poll’ and 3/4  of the poll agreed that the full difference should be changed. 
Ayala Wilkinson – The Lambourne Club

Aren’t there statistics proving that low handicappers, in the majority of instances, win even with the full difference? 

Sue McKeon – I am led to believe the statistics came from the USA, where every time you play a card has to go in for handicap purposes and the slope system is used.  This is also the case in South Africa but not here.

Judy Fuller – Chartridge

The golf courses in USA are much larger and that means that full difference works there but on British smaller courses it doesn’t as low handicappers have to give shots on par 3’s.
Jean Gray – Princes Risborough

The Slope system would be an advantage especially when the home course is a short course. We have great trouble trying to persuade our ladies to play the long courses.
Judy O’Keefe  – Oakland Park

Regarding the comments about par 3’s, I agree, as most high handicap ladies can reach our par 3’s and our course has seven of them.  It is harsh that having a full handicap allowance means that shots have to be given on these short holes.
Thank you for this discussion.  Could I ask delegates to take this subject back to their clubs, hold a straw poll and we can then discuss it further under matters arising at the next meeting?  I hope the club which mentioned this subject has found the discussion of interest too.
Anne House – Chartridge Park
I notice that the County Lunch is again on a Thursday, this is the second year running.  Can it be changed please as our Ladies Day is Thursdays?
	
	

	
▪

▪


	Sue Beresford – It is too late to change now for 2010 but we may look at timings for 2011.

Janet Beal – Beaconsfield

With the new in/active handicaps coming into force soon will county say they will only accept active handicaps for their competitions?

Yes all county competitions need an active handicap.
Enid Hope – Datchet

Can anyone mark a score card? 
Yes; any responsible person can mark a card for handicap purposes whether they hold a handicap or not.

	

	9

	ANY OTHER BUSINESS

None
	

	10
	DETAILS OF NEXT MEETING
Wednesday, 10 February 2010 – 2pm at Gerrards Cross when the draw for the Bucks Shield will take place.

Meeting closed at 3.00pm
The meeting was followed, after a break for refreshments, with a presentation and question/answer session by Justine Lawrence, Development Officer, BB&O Golf Partnership.
Signed………………………………………………………………………………………………….

Date……………………………………………………………………………………………………..
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