BUCKINGHAMSHIRE COUNTY LADIES GOLF ASSOCIATION

ANNUAL GENERAL MEETING 
MINUTES 

HARLEYFORD G.C.  - Wednesday - 29 October 2008
PRESENT:
Mrs Jen Marshall
  
County President



Mrs Carolyn Howell,

County Captain 
Mrs Veronica Boulter

Second Team Captain


Mrs Wendy Smith

Seniors’ Captain

Mrs Lynda Hilton

Honorary Secretary

Mrs Georgie Cairns

Honorary Treasurer

Mrs Carole Weir

County Training Officer



Mrs Sue McKeon

Competitions Secretary


Mrs Pamela Seller

Competitions Secretary


Miss Di Bovey 

Handicap Adviser



Mrs Karen Platt

Midlands South EWGA Regional Representative



Mrs Susie Barber-Smith         Juniors Representative

           & 78 members representing 38 clubs.
	1.
	
	PRESENTATION OF TROPHIES

County Champion
            Rachel Drummond     - Beaconsfield

Baxter Bowl

            Kelly Knight                - Magnolia Park

Junior Champion
            Steph Gough              - Ellesborough

Girls Intermediate Trophy      
Jess Burrows              - Ellesborough

Champion of Champions       Mo Dawson                 - Stowe
Challenge Cup Winner        
Shirley Green             - Gerrards Cross

Challenge Cup Runner-up  
Georgie Cairns           - Gerrards Cross

Winter Foursomes                  Rona Barford            

                                               & Maura Spencer        - The Lambourne Club

Coronation Medal Silver         Susie Muir 
            - Huntswood
Coronation Medal Bronze     
Gillian Stimpson          - Hazlemere 

Bucks Challenge Shield   
Buckingham
Inter Club Foursomes

Gerrards Cross

Eclectic Cup


The Lambourne Club

Cygnet Trophy

Stoke Park

Winter Scratch League


Premier Div

Ellesborough


Div 1


Mentmore

Div 2


Weston Turville

Summer Scratch League


Silver Premier

Burnham Beeches


Silver Div 2

Ellesborough


Silver Div 3

Chiltern Forest


Silver Div 4

Wavendon


Bronze Div 1

Harewood Downs


Bronze Div 2

Weston Turville


Bronze Div 3

Harleyford


Bronze Div 4

Mentmore


Bronze Div 5

Datchet

County Colours                  Clara Leathers  &   Nicole Whitmore       
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	PRESIDENT’S ADDRESS

Welcome to the Annual General Meeting of the Bucks County Ladies Golf Association - and thank you for attending.  We are very grateful to Harleyford Manor for making their marvellous facilities available to us, once again, for this meeting.
 
I have thoroughly enjoyed my first year as your President.  It has been a real eye opener for me to see just how much time and effort your Executive Committee put in on your behalf, to ensure that you, the members of the County, enjoy your participation in the events throughout the year.  My personal thanks go to each and every one of them for the fun and good humour, which they invariably bring with them to all our meetings and activities.
 
If I am allowed to mention just one person in particular, it would be our Secretary Lynda.  The workload of the Secretary is almost beyond belief and she had, of course a very hard act to follow.  Additionally it has been necessary for her to try to make sense of and then pass on to you, the complicated and at times downright acrimonious structural changes which are taking place in ELGA - sorry, I do of course mean EWGA.  We can only hope that dismissing the Ladies and replacing them with Women turns out to be worthwhile and value for the money that these changes have cost!  Lynda has coped wonderfully.
 
The Junior Committee also deserves very high praise.  They are bringing on very successfully the players who will, without doubt, make us really proud in the future - and they are still without a Junior Co-ordinator!
 
The County week at Wellingborough, under our new reorganised Counties structure was the highlight of my year. We should all be very proud of our young side, and I include in that description, the ever young Carol Weir, who was both the lynch pin and an inspiration
 
Thank you to all the clubs and their lady captains who  have hosted events, some have had more than their share.  Our thanks also go to Ellesborough and Gerrards Cross for kindly allowing us to hold our committee meetings there.
 
We owe a great debt of gratitude to Karen Platt who retires from Committee.  She has followed, interpreted and reported to us on the sometimes bewildering happenings at EWGA during the last three years.   

 
Carolyn ends her period of office as County Captain today.  I have only had the pleasure of working with her for twelve month but she has driven literally thousands of miles and given her all to her captaincy.  We are immensely grateful to her and I do hope that she enjoys getting back to a more normal lifestyle.
 
I now hand over to her for the rest of the meeting



	3.
	
	APOLOGIES FOR ABSENCE

were received from 9 members
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	MINUTES OF ANNUAL GENERAL MEETING 2006
Acceptance of 2007 minutes 
Proposed by Janice Brooks – Richings Park Golf Club

Seconded by Carola Babcock – Harleyford Golf Club.

Taken as read and signed accordingly



	5.
	►


	MATTERS ARISING

None

Barbara Briggs – Vice Captain – Stoke Park - From what date will the medals run next year, 1st February or 1st January?
Toni Bourne – Ellesborough – Is 2090 a short year for medals?
Next year, as the first year of the new system of medals, is a short year for the new medals, so they will only run for 11months, from 1st February 09 but 2010 they will run from 1st January 2010.

	6.
	►


	CAPTAIN’S REPORT

Good afternoon to you all!   Thank you for supporting your County Committee.

I’ve really enjoyed my term of office as your County Captain and can’t believe that 2 years have gone by.  Suffice it say it has been greatly helped by your very efficient executive committee who carry out their tasks most willingly and enthusiastically. 

I have now written a “Jobs to be Done Manual” for County Captains to ease future captains into the job. 
 Even so, there are always new issues which rear their heads up just when you think there will be a quiet time.  My first year was much busier with all the EWGA presentations, which does not seem to have improved communication to Counties.   I will not go into the complete waste of time the call of an EGM created, I only hope that the new structure of EWGA is also not also a waste of time and we get some fresh blood into the organization to bring it round to a sensible, and business like working organization.

The EGM which was called in August this year, was later cancelled as you probably know.   I was very impressed with the way a lot of the Bucks clubs responded and researched into the whys and wherefores of how to vote.  Thank you to those clubs who made an effort and took part.  If you feel aggrieved on any issues to do with EWGA please write to them, they like hearing from the grassroots!

We start the year with county coaching for 1st and 2nd team probables, including Juniors with Lawrence Farmer which you will hear more about later from Carole Weir.  She does a wonderful job enthusing all the team squads, and making sure they attend the training days. We have several warm-up matches during April and May for 1st team squad, and played foursomes against Middlesex and Bedfordshire this year. This format sorted out the pairings we needed for County Match week.   Due to the girls being very committed on the golf elsewhere and playing lots of match play for their clubs, there was no time to organise other matches.

The County Championship was played at Buckingham golf club and was well supported.  There was a very tight final between Rachel Drummond of Beaconsfield and Steph Gough of Ellesborough, going all the way to the eighteenth, and keeping us on tenterhooks.  Rachel is our County Champion.

The team for County week was, Rachel Drummond and Carole Weir from Beaconsfield, Nicole Whitmore, Harriet Beasley from Woburn, Clara Leathers, Tasha Gough, Stephanie Gough, Holly Small, and Jess Burrows, all from Ellesborough, and Kelly Knight from Magnolia Park.   We have three new members to the team.  Nicole Whitmore was unable to compete in the County Championship as her University team had got to the Finals in America in which she was playing, and was not able to return until the following week.  County match week was played at Wellingborough, Northamptonshire.  As you will be aware we are now in a new group comprising, Buckinghamshire, Oxfordshire, Berkshire, Northamptonshire, Warwickshire and Hereford/Worcestershire.  This meant that all the teams played every day, with no rest day. The teams play 3 foursomes in the morning and 6 single matches in the afternoon.   I gave each team member a day off and some played for half a day.  This was to ensure they managed the whole week.  Northamptonshire County coped very well, being the first to host the new arrangement.  The course was in great condition and the team really appreciated this as they played so well.  At the end of the week we were joint second with Northamptonshire, and third on match points won.  Warwickshire were the winners.  We had 3 halved matches, with nail biting finishes on the 18th green.  So the result could have gone the other way and I am sure that the talent we have now will ensure a win next year.  Our three new young players coped very well during the week and gave their all.  I thoroughly enjoyed the week and thank Jen Marshall our President and Veronica Boulter our 2nd team captain for all their support during the week along with all my wonderful Executive committee.  Georgie did wonders with the cheque signing on the last day.  I was assigned a buggy for the week which was invaluable as Wellingborough is very hilly.  This buggy did a Trojan job as there were usually at least three of us on it at any one time, sometimes even more when members of the team joined us after their matches.  I could not have managed to cover the matches without it, as we could race off to support one of them if needed. I was very proud of their continued improvement and wish them the best of luck next year. Carole Weir, our training officer, along with Lawrence Farmer, have done a great job and my thanks on behalf of the team go to them both.    I thank the team for my lovely orchid, still alive, and bottle of wine – not around any more!!  

Team colours are awarded to Nicole Whitmore and Clara Leathers as you have already heard.  The criteria for colours are as follows:  Team member must have played for the team for two years.  She must have acquired 6 points on matches, 1 for singles, ½ for foursomes.  Shown adequate commitment to the training days, and show support to her team members.

The Juniors:  They have been very enthusiastic in their coaching with Lawrence Farmer once again and this has paid off.  They have done very well as you will hear later from the Junior Committee report.  I have enjoyed going along to watch, and sometimes playing with the juniors.  They are very impressive and a lovely group of girls.  I became a “house Mother” during Junior County match week at Aldenham in August, along with Cathy Armstrong.  Cathy is very experienced at this and I learnt a great deal from her with regard to looking out for trouble, mostly in the hotel as to how the bedrooms had been allocated. She found that I had been put in a room for the disabled, which she felt I was not quite ready for, and managed to change it before we arrived.   I may say the girls behaved impeccably and played really well which you will hear later.

We next come to the thank yous.  I would like to thank all the clubs who have hosted our meetings, matches and competitions. The clubs look after our members very well and always try to get the course in good condition.  A big thank you to Harleyford once again for hosting today, as a venue it is excellent.  Also thank those clubs which gave courtesy of the course to Wellingborough members while we were using their course during County Week.  They were, Beaconsfield, Woburn, Magnolia Park and Ellesborough.  All these clubs had members in the County team.

This year we have Karen Platt our SE representative standing down after 5.1/2 years.  Her reports have been very detailed and informative and she has done a tremendous amount of work during the change over of ELGA to EWGA, during the last 3 years.  She has kept the Executive and the Delegates very well informed. Thank you Karen for all your hard work and enjoy your well deserved rest.  I am sure she will be back someday to help the County out again.  Sue McKeon takes over as our regional representative. PRESENTATION?

I would also like to thank Helen Mines and Phillipa Cook for their ongoing work on the new website for BCLGA.  They have saved the County large sums of money in creating all the website for us.  I hope you all use it more to gain information about the County events and results.  The Delegates minutes are put on immediately after their meeting, so no cries of “I didn’t know” as it is on the website.   

Sue Lee of Mentmore has also stepped down from being our representative on the BB&O Development Board.  I would like thank her for all her work in attending these meetings and informing the Executive of the plans the BB&O Development Board are and have already instigated.  Mainly they are putting money towards training girl and boy golfers who are not being trained by the County.  They are also setting up 3 Golf Academies, one in each region.  In the light of EWGA withdrawing money from training the higher handicaps, this is an important development for us and we are lucky to be part of it.  Thank you Sue for all your help.

I am delighted that Maureen MacCaskill of Denham has agreed to be our representative on the BB&O committee and also help out the Junior Committee. 

Special thanks must go to Veronica Boulter for taking on the task of County Wardrobe Mistress, as well as being 2nd Team Captain.    She has certainly found her niche!!  She should have an award for the best Salesperson of the year.  Please note that there is a sale on of County items, and very good prices they are too.  You do not have to be a member of a County team to wear any of it, so make sure you leave with something.  Veronica will guide you if you are at all confused by the amazing bargains we are offering.

I and my Committee have been somewhat perplexed as to the lack of entries to some of the County events this year.  The Spring meeting at Harleyford had to be cancelled, and the meeting at Hazlemere in the Autumn was also cancelled due to lack of entries.  We understand that not all courses are popular but we have to take it in turns around the county.  The questionnaire that you were asked to respond to, was also not exactly a success due to lack of participation.  However we have a sub committee who have worked out something for all of you and I hope that you will support these events, otherwise the work of booking venues and all that entails is futile.   

It has been decided that the TeeBreak news sheet is now sadly obsolete due to all the information of the year’s events being on our BCLGA website, and also the cost was high.  Instead we are producing a member’s Year Book for you all as requested at last year’s AGM.  So we do listen to the members.  
This will enable you all to be aware of the competitions which are available to all and we look forward to increased participation at our County meetings.

I would like to thank you all for supporting my Charity, “Hearing Dogs for Deaf People”.  You have raised £6,847.15p, a wonderful result.  This means that we can sponsor a dog at a cost of £5,000.  The dog that we have been assigned is Larry, a Chinese Crested Powder Puff. (READ LETTER FRP, RUTH DUNKIN) and the residue money will be to sponsor a KENNEL.  We will have the history of who lives in this kennel and the BCLGA name will be above the kennel. I may be allowed space on the website.   I am hoping that my next dog will come from one of their “Fallen Angels” as they are called – dogs which do not quite make the grade in the training.

My thanks go to Sue Beresford, my vice captain, for taking on the role of your next County Captain.  I know she will be a very organized captain, not difficult after me, and I am sure she will enjoy all the buzz that I have had from the job.  It has been a great privilege to serve as County Captain;   I have done all I could, and hope that it was enough.    I thank my committee for all their support, especially Lynda Hilton our Secretary, in steering me in the right direction.  Also grateful thanks to Jen, our President, for her wit and humour that has, on occasion, saved me from exasperation!

Once again, I would like to thank Harleyford for letting us have the AGM here; it is such a good venue. I look forward to seeing you over the next year and have a good and enjoyable golfing year.


	
	
	The Captain made a presentation to Karen Platt who is retiring as our Midlands South EWGA Regional Representative.

	
	►


	2nd TEAM CAPTAIN’S REPORT

	
	
	Good afternoon Ladies,

Last November I travelled to Northwick Park to watch a group of talented juniors at a Training Day.  Their concentrated efforts whilst working on the short game was very impressive and a few of them represented the 2nd Team this year.

In mid-February I arranged a “get-together day” at Magnolia Park for 25 players, some of them past 2nd Team players and some of whom would be playing this year’s matches.  

The day included short game coaching by the resident professional and a friendly match in the afternoon, followed by tea, and I’d like to thank Magnolia Park for giving us courtesy of the course. 

During March and April we played the five 2nd Team matches, the first on the 8th March against Hertfordshire at Welwyn Garden City and the last at Gerrards Cross against Middlesex.  Weather conditions generally are not conducive to heat waves at this time of the year, and biting wind, rain, frost were endured without complaint  by the players.  With the heat of battle some of the girls discarded various pieces of clothing whilst I piled on layer upon layer and ended up looking like the Michelin man.  All matches were hard fought, good natured and extremely well played with team spirit coming to the forefront.  Although we lost by the narrowest of margins against Oxfordshire, Hampshire and Hertfordshire these could so easily have been wins, with several matches going to the last green.  We were, however, ultimately victorious against Berkshire and Middlesex – this last match involving most of the younger players with spectators and caddies enjoying some excellent golf.  Many thanks to the Gerrards Cross ladies who turned out in force in ‘red jumpers’- the colour of the day.   Several of the 2nd Team players eventually went on to play for the 1st Team in County Week.

18 players from 9 different clubs were selected, and as only 6 are needed for each of the 5 matches it always proved a difficult selection.  I’m not going to name  their Clubs but I’d like to record my thanks to Georgie Cairns and Gillian Kinnear, Sue McKeon, Anne Bridges, Laura O’Donnell, Debbie Pollard-Barnes, Emma Hargreaves, Zoe Fitz-Costa, Victoria Collis, Bernie Howe, Mo Dawson, Vicky Frost, Kerry Sumner, Harriet Beasley, Holly Small, Stephanie Gough, Jess Burrows and Natalie Robinson.  I also must thank the Delegates for putting their names forward, the 3 home Clubs, Buckingham, Harleyford and Gerrards Cross and their Lady Captains, Sharon Dale, Debbie Cronshaw and Jane Kirkcaldy for hosting the matches against Oxfordshire, Hampshire and Middlesex. 

There will be several changes for the 2nd Team during 2009 since EWGA redrew the map of England.  Hampshire and Hertfordshire no longer feature in our area but will be replaced by Worcester/Herefordshire and Warwickshire and in 2010 Northamptonshire.  
 In 2009 we continue to play home matches against Oxfordshire and Berkshire during April but will be playing against the new counties in July and August.  At a recent meeting it was agreed that these match venues would be chosen as close as possible to county borders as players will be travelling long distances.  Longer daylight hours and hopes of better weather will be the advantages to be gained.  This split in the match year may also allow for a wider selection of players to become available.  The final difference for the 2nd Team will be the formation of a league, so that in future we’ll all be playing for a trophy, giving more of an edge to all the matches. 

 2009, we hope, will prove to be successful – we’ll be meeting and playing with a new set of people at different courses from those we know so well, but I’m sure that this will be an enjoyable adventure.   

Finally, my thanks go to Jen Marshall, our Lady President, who has been a great supporter of the 2nd Team accompanying us to most of the matches.  I have enjoyed her humour and good company and I am very sure her presence has been one which the team members have also appreciated.  Thank you so much Jen, and good luck to the 2nd Team during 2009.



	
	►
	SENIORS’ CAPTAIN’S REPORT

	
	
	The Senior ladies have enjoyed a very successful year only losing one league match 4 – 3 away to Hampshire and I am delighted to announce we came second in the league only losing out on count back to Oxfordshire, whom we drew 3 – 3 with.  We had beaten both Hertfordshire and Berkshire 4 – 3.We won our friendly greensomes match against Middlesex at Gerrards Cross 6 – 1 and also our friendly match away to Bedfordshire 6 – 1.  Our match against Berkshire Vets in April was unfortunately cancelled at the last minute due to snow! I would like to thank Gerrards Cross, Harewood Downs and Ellesborough Golf Clubs for giving us courtesy of their courses for our home matches. The Seniors’ Autumn Meeting was held this year at Harewood Downs on an unusually sunny day in September. Congratulations to Brenda Cowper on winning the Individual Cup again and to the team of Gilly Brewer, Brenda Cowper and Anne Banner winning the Team Cup. The Inter-County Seniors’ Team Championships were hosted by Middlesex at Northwood Golf Club at the end of September and our team of Carole Weir, Anne Bridges, Sue McKeon and Veronica Boulter finished 4th out of 10 counties with an excellent score. This relatively new, but very successful competition is to be hosted by Buckinghamshire next year at Magnolia Park Golf Club on Monday 28th September.  My thanks go to Magnolia Park for giving us courtesy this day.  Seniors’ golf continues to be extremely popular and my congratulations go to all the ladies who have played in Regional and National competitions this year as well as representing Buckinghamshire in our matches.  I would like to thank all the ladies who filled in and returned their forms to me at the beginning of the year and supported Buckinghamshire Seniors’. Finally, I would like to thank the Executive Committee for being so supportive when I took over from Gill Warner after her move to Hampshire at the beginning of the year.


	
	►
	JUNIOR COMMITTEE  REPORT

	
	
	County President, County captain and Ladies,

The junior committee has continued to work hard this year, as this is the second year that we have been without a CJO. Although as a committee we have tried to cover all the work required to ensure that our juniors have the best opportunities, there are still undoubtedly some areas where there is a shortfall. 

Each person on the committee concentrates on a different role and the makeup of the committee can be found on the website. We have several new committee members this year and we are grateful for the fantastic job that they have been doing.  Debbie Fitzcosta has joined us as Competitions’ secretary. Louise Dimmock has been working successfully on publicity and getting many reports from our junior events onto the website and into local newspapers and Sue Carter Roberts has been helping us with some of the Child Protection paperwork.  

Maureen MacCaskill, who is already the county representative on the BB&O Partnership Club and Coach committee, has also agreed to help us on the development side and with liaison between the club organisers and the county junior committee. We hope that her work will enable us to find out about any girls who are new to the game and have joined clubs so that we can feed them into our programmes. She will also be available to help any club organisers with advice on how to develop their girls sections. 
She is currently working on sending out a questionnaire to all clubs so that we can get up to date information on work being done with girls within the county at club level. 

Whilst this has taken over part of the role of the CJO, there is still a need for a County coordinator.

With a large committee covering different aspects of the work, the CJO role is no longer one of organising every event or activity but more of an overseeing and coordination role. We hope that we will soon find someone who may be interested in this rewarding role. 
 Please let us know if you are interested in this role or if you feel able to help us in any way, no matter how small.     

It is only with the help of this committee but also the work done by the junior organisers in the clubs that we can improve girl’s golf in Bucks. 

We would also like to thank Steph Gough and Vicki Collis who have been our joint Junior Captains this year. They have done a great job. Steph is now on a golf scholarship in America at the same University as Clara Leathers and the news is that she has been playing well and had success in her initial tournaments.     

Currently we have 20 girls in silver division and approximately 34 in bronze. There are also over 20 girls in the pre handicap group.  The pre handicap group has been smaller this year as we have not seen so many new comers. We have noticed however that those who have come to us have been more committed and keen. We are now targeting publicity at teaching centres such as Wycombe Heights and Wexham to try and pick up girls for our county pre handicap group.         

 We have seen some very impressive reductions in handicap this year. Four girls have become single figure handicappers:

Gemma Dryburgh (Beaconsfield) reduced her handicap from 14 to 6. Gemma has had an excellent season. She played in a number of Scottish junior championship events. At the Under 16 championships she finished 3rd in the nett competition. In the Scottish girls and also at St Andrews she qualified for the matchplay stages. 

Lydia Johnston (Harleyford) reduced her handicap from 21 to 9. In two seasons she has therefore got her handicap of 36 and reduced it to be a single figure golfer. She was therefore also the Gill Batchelor trophy winner for the biggest handicap reduction in 2007.   

Evie Ing (Ellesborough) reduced hers from 15 to 9 and Chelsea Kemp (Windmill Hill) went from 11 to 9. 

Other notable reductions include: Chloe Li (Woburn) from 36 to 19, Megan Lance (Ellesborough) from 36 to 23 and Victoria Bryan (Chartridge) from 32 to 21. 

All our events have been well supported and successful this year and we have been lucky to dodge most of the bad weather for the competitions and matches at least.   

The results of the main competitions were as follows:

Steph Gough was the Junior county champion 2008, with Charlotte Nutt of Beaconsfield taking the handicap prize. Jess Burrows won the scratch intermediate trophy, although the entry was low as some girls were still in the USA. 

The U18 English Girls championships were in Durham this year.  Congratulations and thanks must go to those girls and parents who made the long journey. Rachel Drummond and Zoe Fitzcosta both qualified into the second flight match play for girls finishing on 33rd to 64th position in the Stroke play. Zoe lost in the first round and Rachel went on to lose in the quarter final.

Rachel, who leaves the juniors this year, has already enjoyed success at the senior level. She is our county champion and finished in the top 36 in the English Stroke play championships. She also competed at the British girls and British Stroke play events.      

We had four girls playing in the U15 English Girls championships, also in Durham. Charlotte Nutt, Alice Richards, Lydia Johnston and Eleanor Dimmock all gained valuable experience of a big event. 

Annabel Dimmock was our only player in the Under 13 event and she narrowly missed qualifying for the final round. Whilst in Durham Lydia Johnston also played in the Abraham Trophy, a national competition for girls who have reduced their handicaps. She was the only Bucks girl to qualify for this event.  

The South East Championships were held in Sussex this year and Bucks had five girls entered. Steph Gough was third in the scratch event, whilst Evie Ing performed well in the Under 15 event.  
The BB&O Championships at Tadmartin Heath was well supported by Bucks girls. Charlotte Nutt was second in the scratch competition and Zoe Fitzcosta third. Charlotte Nutt also took the handicap trophy.  Our hidden nominated team of Steph Gough, Charlotte Nutt and Alice Richards came out on top.   
Junior County Match week was held in Hertfordshire at Aldenham and although better than last year the weather was not much like summer. My thanks go to Cathy Armstrong and Carolyn Howell who looked after the girls and acted as house mothers during their stay at the hotel. 
This year there were four rookies playing, including Gemma Dryburgh who by view of her handicap had to lead the team out at number one. The girls showed tremendous team spirit and did really well considering their inexperience. They finished fourth overall but took the foursomes handicap trophy. 

As many of you are aware this was the last South East division junior county week. As we feel strongly that this should continue, some of the counties have decided to run a junior match week to continue to give this experience to the girls, as it prepares them so well for senior county week duty. 

Next year this will be hosted at Mentmore in Bucks with four counties taking part.   

There were many other county competitions and to shorten this report there are full results to be found on the website.  At most of these competitions we have also allowed pre handicap girls who have some experience of playing unsupervised to play a 9 hole competition at the end of the field. This is a valuable introduction to competition for them and we hope that more girls will take this opportunity in the future.   We would like to thank all the parent helpers who have walked with the inexperienced and pre handicap girls at our various events, they have helped to ensure the smooth running of our competitions.         

We have also had a number of friendly matches against neighbouring counties and these have been an excellent chance for girls to get experience of match play. Girls for these matches are selected from across the age and handicap range to spread the opportunity as wide as possible. Consequently we have not always had our strongest team out hence the mixed results. 

The committee would like to thank all the clubs that allow us to hold competitions and matches on their courses and who help us to run them on the day. It is really appreciated. 

Carole Weir is reporting on the junior squad training so there is no need to cover it here. However I will report on the opportunities that we are providing at pre handicap and transition level. This year we have tried to address the difficult problem of supporting girls who have moved out of the pre handicap group and are trying to play on a big course and get their handicap. We feel this is one area where we are losing many girls as they find the change from the Par 3 course to the main course daunting and difficult. In April we launched the SMART golf group for 11 girls at Wexham Park. They received four days coaching and playing throughout the season and this was organised by Carol Herbert. This has proved successful and enjoyable with many of these girls now having a handicap and the confidence to play on the main course. The session culminated with a SMART golf trophy event won by Meghan Gargano of Ellesborough. 

We also continued with our pre handicap programme with 7 events this year. In addition, for the first time, we held a successful 9 hole competition on the main course at Chartridge specifically for pre handicap girls with a gold badge and 36 handicappers. This again helped to bridge the gap between playing on a Par 3 course to the playing on the main course.   

Hopefully with the training and events in place we can give our Bucks girls the support to play golf and reach their potential. We aim to continue our success of finding girls who can take the game to the highest level and play for our ladies county team.   



	
	►
	COUNTY TRAINING OFFICER

	
	· 
	It has been an active year for training at all levels. 

At the start of the year we had three well defined squads for training. 

Those that were being considered for inclusion in the first team to play at Wellingborough in the full County Week. 
The Elite juniors that were being considered for inclusion in the junior team to play at Aldenham in junior county week. 
Other juniors, normally 20 -30 handicap and those, normally the younger girls, who were keen and were showing particular promise and dedication. They were christened the B Squad.
All these groups have had training from Lawrence Farmer over the year. 
In my report at the last meeting I announced that we had been given training this year by EWGA. There were two squads for this training, the Birdies and the Eagles. The Birdies were the under 13’s and the Eagles were the lower handicap14-18 year olds. There were 8 girls in the Birdie squad and 6 in the Eagles. The training for each squad consisted of an induction day. This was then followed by four whole days where they received golf coaching from Claire Waite, a teaching professional with an outstanding England and GB&I amateur record prior to her turning professional. She proved to be a very competent teacher and she covered all areas of long game, short game and putting. It was quite interesting when the girls were asked to play chip shots standing on one leg, with only one hand on the club and with one eye shut. No, they didn't end up in a heap as you would expect. But the improvement in the results achieved when they returned to normal practice afterwards was quite remarkable. You should give it a try. I did but we won’t go there. In addition to guidance from Claire they also had help from a physio. She would get them to warm up properly before starting to practice and I am glad to say that I have noticed some of the girls have continued to do this. The physio then gave them individual assessments to help them with their games but also to try to prevent damage long term. 
The Birdie squad was very successful but for various reasons The Eagle squad didn't fair so well. I discovered that this was a trend throughout the UK: it wasn't unique to Bucks. As a result of that EWGA have decided to only concentrate their efforts on The Birdies in future. This is allowing them to bring this training to a larger number of counties. Only 12 counties got this support for 2008 so we were lucky to be one of them. 

We were offered EWGA training for The Birdies for 2009 but there were issues with funding beyond March. We may have taken this up again but we have now been offered 20 places for the girls at the academies that have been set up by the BB&O Partnership. 

To give you some background in 2004, Sport England (who distribute Lottery money to English Sport) designated golf as one of the top 10 sports in the country and asked EGU, ELGA and PGA to produce a 'Whole Sport for Golf' which covered all elements of the game - amateur, professional, men, ladies and juniors. This plan was produced and submitted for funding in February 2005. As a result, Sport England awarded golf £9million for the period 2005 - 2009. This is administered by The England Golf Partnership whose members are EGU, ELGA, and PGA with the support of the Golf Foundation and Sport England. The plan itself consists of three main sections - 'Start', 'Stay' and 'Succeed'. The first two of these sections covers getting people into the game and then retaining them. 'Succeed', as its title implies, deals with the elite end of the game at county and national levels. The BB&O Partnership is concerned - mainly - with the 'Start' and 'Stay' elements of the 'Whole Sport Plan'. If you want to learn more then the website address is www.bbogolfpartnership.com. 

The girls that we have chosen to take part in this initiative come from the B Squad. Letters have just been sent out offering them a place. Those who accept will be given six golf days throughout the year which will consist of professional teaching, physio, help with the mental side of the game, nutrition etc and they will also play. These days are taking place at Wycombe Heights and Abbey Hill so that both ends of the county are covered. The intention is that this will be an ongoing programme and it already has funding for 2010.  Hopefully this means that the girls will gain continuity from the arrangements and we will have a steady stream of improving girls joining county training since if girls in this programme show particular improvement then they will be moved to our own elite junior squad for training with Lawrence. Also, we have recognised that some of the 10-12 year olds have, to quote Lawrence, “the gift” and so he has also agreed to run three sessions for these girls at Moor Park in June, July and August when they are on break from the sessions with BB&O. 

As a county this means, that in future, we will be concentrating on the elite squads that form the basis of our teams. This training will continue with Lawrence Farmer but the venue is yet to be agreed. We have used Northwick Park up until now but it would be nice if we could find a venue in our own county and I am pursuing this. The training is to take a different tack this year as well. For the Elite juniors the sessions will now be four hours at a time but they won’t start until April. The girls will continue to have short game coaching but this is to be expanded to include work out on the golf course as well. This training is to start with a general discussion meeting with Lawrence at Moor Park in March. 
As regards the first team, we haven't designed a training programme for them yet. Lawrence and I felt it would be best if they did this for themselves since some of last year’s sessions weren’t very well supported. A meeting to discuss this is to take place in December when all the girls currently at university can attend. Some matters for discussion at these meetings arose from a talk that I had with both Sue Beresford and Veronica Boulter when we were at Wellingborough. This included agreeing that the role of the second team needs to be improved and I take my hat off to Veronica since she has worked very hard to do this. The second team is there as a stepping stone so that players have a chance to experience county golf before they become a fully fledged member of the first team. In future, except in exceptional circumstances, the selectors will be expecting players considered for the first team to have played second team golf. Also it was always the case that the new website would have a players area and the juniors would be given their own pages to keep up to date so that the junior committees and the Executive could see how they were progressing. We have also decided to extend this to those that aren't juniors who are being considered for the second and first teams. This will be helpful information for selectors that has been missing in past years. 

Another matter that I will also be considering this year will be a replacement for Lawrence. He has told me that he will only be with us for the next two years. This means that we will be involving someone else in training in the coming months so that he/she can see the way we work and hopefully take over when Lawrence is no longer available to us. 

Finally, the training job is normally a three year term but I asked to stay for one more year since I felt that we were in a period of change. The Executive agreed to this but I will be standing down as Training Officer at the end of next year. If any of you, or someone you know, would like to take on this challenging, but very rewarding role, then please let me know. It would be good to involve my successor in training days over the year so that she is up to speed when I stand down. 



	
	►
	JOINT COMPETITION SECRETARY’S REPORT

	
	
	Pamela Seller

Madam President, County Captain, Ladies:

It has been another busy year with lots of activity on the competitions’ front.  Grateful thanks go to all the participants for their help in ensuring that the competitions run smoothly. 

The Knock-Out Competitions:

Well done to all the players who made it through to the finals of the individual knock-out competitions. The final of the Winter Foursomes was played at Denham between Gail Sharp and Judith Arnold (Gerrards Cross) Maura Spencer and Rona Barford from Lambourne who were the eventual winners. The final of the Champions of Champions was held at Buckingham on a sunny day between Vicki Frost and Mo Dawson.  It was a very close match which went to the 19th with Mo Dawson being the eventual winner.  The Challenge Cup saw the two finalists both from Gerrards Cross Shirley Green and Georgie Cairns again a very close match going to the 19th with Shirley Green being the winner.   Well done to both winners of the summer finals.  

Thirty Clubs contested the Bucks. Shield. With was held at Magnolia Park on Friday 22 August.   Some of the top Clubs were knocked out in the first round of the competition including lasts years winners Ellesborough who lost to Buckingham.  At the semi-final stage Buckingham beat Harleyford and Harewood Downs beat Richings Park.  It was Richings Park first year to enter the Bucks Shield and well done for getting to the semi-final.   Buckingham were the winners well done they have won the shield once before in 1999.   

The Interclub Foursomes:
Twenty six clubs entered this competition which was held earlier this month at Stoke Park Golf Club.   Wavendon were the new Club who entered this year. The winners were Gerrards Cross whose team were Gillian Kinnear, Shirley Green, Georgie Cairns and Lisa Allen with an aggregate net score of 157 ½. In joint second place were Flackwell Heath and Lambourne with 159 ½.  Best nett pair from Weston Turville was Kathy Horabin and Tina Churchill with a nett score of 73 ½. 

I would like to thank all of the Clubs who have allowed the County the use of their course for Competitions.  Also the Lady Captains and their members who gave up their time to make sure that these events ran smoothly and who stood out in the freezing weather to do the starting and ball spotting. 
Dates and Venues for 2009:
The Bucks Shield Finals’ Day will be at Burnham Beeches on Friday 14 August 

and The Interclub Foursomes will be at Gerrards Cross on Thursday 15th October.


	
	
	JOINT COMPETITION SECRETARY’S REPORT

	
	
	Sue McKeon

Madam President, County Captain, Ladies:

The first year of Pam and I “sharing” Phillipa’s old role of competition secretary has, generally, worked well.

I am responsible for the summer and winter leagues, The Cygnet Trophy and Charity Eclectic Cup, the Spring Meeting for higher handicaps and the autumn meeting for all handicaps.

These last two competitions played a very minor role in my workload – as Carolyn has already said they were both cancelled due to lack of entries.  

The Cygnet Trophy has been well supported once again and thanks go to all the ladies who played, sometimes in atrocious conditions, and helped raise nearly £2 000 for the County Juniors.

The Charity Eclectic Cup was also well supported, with some £2 500 raised in aid of Hearing Dogs for Deaf People.  Thank you to everyone who took part over the summer months.  

The Winter Scratch League 07-08 seems an awfully long time ago.  21 clubs entered so there were three divisions with 7 teams in each.  The Final Results Table was circulated at the Delegates meeting in May with provisional promotions and demotions for this year’s competition.  The County are delighted that an additional Club has entered the winter league this season, which resulted in the divisions having to be redrawn.  We appreciate there was disappointment at the subsequent promotions and demotions which occurred due to the extra division we now have, and I would like to assure you all that no club was treated any differently to another.  I think greensomes is an ideal cold weather format and hope that more Clubs in the County enter next year.

The Final Results Tables for the Summer Scratch Leagues are in the envelope for you today and I have decided not to mark any provisional promotions or demotions.  The Bronze Division had 28 clubs taking part and we were loath to reduce the divisions from 5 to 4: we hope the entries bounce back in 2009, if not we will have a decision to take.  The Scratch League maintained the 25 Club entry.  My thanks to all the organisers, the “captains” of the day and of course, the players.  

Pam and I would like to thank Phillipa, who has guided us both through this year.  She helped cover for us in our absences and published the results on the webpage.   We now enter the results and so, if you notice an anomaly please let us know, and if there is no result published after a match the reason may be because we don’t know it! 

You will also find in the envelopes a “Captain’s File.  It includes all the entry forms for the County year which the Club enters, rather than the individual.   Pam, Lynda and I hope this is an improvement on passing out forms at Delegates Meetings when, experience has shown us, the information does not reach the intended recipient, for a variety of reasons.   We intend to send as much information electronically as we can this year.

The Winter League has started.  The Spring Meeting for Higher Handicaps is at Beaconsfield on April 22nd.  The Autumn Meeting for All Handicaps at The Lambourne Club on October 8th.   Entries for these two competitions open in the New Year with the forms in the members’ handbook and on the webpage.  Please note, entries are on a first come first served basis so don’t delay.


	
	►
	SE ELGA REPRESENTATIVE’S REPORT
Madam President, County Captain and Ladies. Good Afternoon. When I stood in front of you all this time last year, I explained that I had agreed to stay on the Executive for an extra year to see through the changes whilst ELGA became the modern streamlined, successful, financially viable Association that it wished to be. The English Women’s Golf Association would be run by a Management Board with the business skills needed to drive forward women’s golf such as marketing, communications, sponsor ship and IT.
Recognising the need to attract these skills from outside the Association, led to the appointment of 4 non- Executive Directors.


	
	►

►


	One of these non- Execs was Carola Babcock from Harleyford. An Operational Board would look after the core golfing activities of the Association such as the championships and tournaments, handicapping, course rating, team selection. The country was divided in to its new Regions; this affected the central areas more than the North and South. Buckinghamshire became part of the Midlands South Region and we started to meet our new Counties ie having retained Berkshire and Oxfordshire, we joined Northamptonshire, Worcestershire and Herefordshire and Warwickshire. During the year, I regularly reported from the Regional meetings to the Club Delegates and it was through these channels, that we were starting to build up a line of communication to EWGA, addressing one of the primary criticisms of the old ELGA ie lack of communication.  However, change is never easy, and since August, we have all been caught up in an extraordinary sequence of events which I do not intend to report on at this point because we as a county have already discussed this at length at the extra Delegates meeting in September. I will be happy though to try and answer questions at the end of my report. Critically, the Finance Director resigned at the end of August, and the non-Execs resigned in September. The Management Board which once numbered 7 people is now functioning with just the CEO Jim Robinson, and the EWGA Chairman Sue Whittaker. The jobs, i.e. the Finance Director and non – Execs are all being advertised at the moment on the website and in the Guardian. The interviews will be conducted in December, by Jim Robinson, Ruth Whitehead and Elizabeth Earnshaw, none of whom were involved in the previous appointments.

Whilst more information is being circulated about the events that led to the current situation, it is clear that the Association has become divisive and non-functional. There has been no progress regarding County Constitutions or new member’s packs. Communication breakdowns are still occurring and staff inefficiencies are being highlighted. Jim Robinson is visiting the Regional Committees to gain as much feedback as possible about the running of the Association at grass roots level. Our extra Regional meeting is scheduled for November 4th and we hope this will be the beginning of a transparent partnership. Whilst we, the Executive are accountable to our members, EWGA must be accountable to all of us. JR has also indicated there will be a thorough review of personnel, salaries and company cars. For those of you who take an active interest in the Association, the AGM will be at the National Motorcycle Museum, Birmingham, Weds 14th January 2009.

Competitions

England came 2nd in the recent Home and Senior International events with Christine Watson from Beaconsfield retaining her team place in the latter.

Seniors International Sue Dye claimed her second national title when she beat Barbara Laird 3/2 in an all-Cheshire final of the Senior Women’s English Amateur Championship at Stoneham, Hampshire. Sue, from Delamere Forest, already held the 2007 English senior stroke play title . The Division B title was won by Sue Pidgeon of Shropshire who defeated Sue McKeon of Buckinghamshire by two holes. Sue Pidgeon also reached four up during her match but was made to fight to the end for her title. The Senior Women’s English Close Amateur Championship in 2009 will take place at Hunstanton Golf Club on Tuesday 21 – Friday 24 April. The Practice Round is Monday 20 April.   
Gloucestershire’s Hannah Barwood became one of the youngest winners of the English Women’s Close Amateur Championship when she beat Lancashire’s Florentyna Parker 2/1 in the final at Ganton, Yorkshire. This event in 2009 is at Lindrick Golf Club, Worksop from Tuesday 12 – Saturday 16 May, Practice Round: Monday 11 May.
In June, Nottinghamshire’s Janet Collingham filled a gap in her golfing CV when she won the Senior Women’s English Stroke play Championship at Beau Desert, Staffordshire. In 2009 the event will be held at Royal Ashdown Forest Golf Club Tuesday 16 – Thursday 18 June, Practice Round: Monday 15 June.
In July, Yorkshire’s Jodi Ewart won a four-hole sudden death play-off to successfully defend her title in the English women’s stroke play championship at The Berkshire. This Championship in 2009 will be held at Enmore Park Golf Club from Tuesday 4 – Thursday 6 August with the Practice Round on Monday 3 August.

August 12th – 15th was the English Women’s Open Mid-Amateur Championships which Hertfordshire’s Lucy Williams won by beating Warwickshire’s Charlotte Dalton 4/2 in an enthralling final at Wallasey. In 2009, Denham Golf Club will host this event from Tuesday 11 – Friday 14 August Practice Round: Monday 10 August 
Gold Medal Final - 6 August 2008 Reading Golf Club
1st Place: Charlotte Williams (Easthampstead) – 67

Silver Medal Final - 6 August 2008 Goring & Streatley Golf Club
1st Place: Jan Kelly (Knighton Heath) – 64

2009 may see the last of the Gold and Silver Medals previously run by the LGU and latterly by EWGA. After considerable deliberation, it has been decided to trial a new format with one winner from each club going forward to a regional final rather than the current split between two divisions ie bronze and silver. The best nett 4 scores across the year will provide each Club’s winner. The Club winner will be eligible to compete in the EWGA 6 Regional finals from which the top ten winners will qualify for the Champion of Champions Final in June each year. Unfortunately, the way this information has been presented to the Clubs again highlights the EWGA inefficiencies. Please can all clubs check that they received the notification as it applies from January 2009.
English Girls' Close Amateur Championship 2009
Tuesday 28 July – Saturday 1 August
Practice Round: Monday 27 July
North Wilts Golf Club
English Girls' Under 15 and Under 13 Championship 2009
Tuesday 28 – Thursday 30 July
Practice Round: Monday 27 July
The Wiltshire Golf Club   
County Finals 2009
Monday 14 – Friday 18 September
Practice Round: Sunday 13 September
Pleasington Golf Club  

Australian Spoons

This competition is open to players in the Bronze Division with playing handicaps 21 - 36 inclusive at the time of marking a card in the qualifying round(s). The format is Stableford Foursomes. The club from which the winners of the National Final enter will hold the Trophy presented by the Australian Ladies' Golf Union for one year. In 2008, Australian Spoons winners were Jane Watson and Theresa Haslam Wise. In 2009, there are new guidelines for the competition and it is hoped that more clubs will enter. The guidelines should be with Clubs shortly. The Regional Final will be held at Kings Norton Golf Club on Monday 1st June 2009.
The English Women’s Golf Association reluctantly decided to cancel the LGU Challenge Bowls, due to be played at Castle Eden Golf Club in Durham on Friday 25 July due to lack of entries and this was also the demise of the South Eastern Foursomes which were the last competition due to be hosted by the SE Division of the old ELGA. I would like to thank Gerrards Cross Golf Club for their understanding of this difficult decision. The blame for the unfortunate clash with the Beaconsfield Salvers can lie squarely with EWGA who were unable to work from one calendar for all the events. Hopefully they are learning from their mistakes. Most of the Ladies, who had entered the SE Foursomes, were able to play at Beaconsfield instead and I’d like to thank Judy Gill from Beaconsfield for organising such late entries.

This year’s winners of County Week were Warwickshire who went forward to the County Finals where they finished a creditable 3rd. They also have some very promising youngsters who have integrated well into their 1st Team. County Week in 2009 as you have already heard will be at Ladbrook Park Golf Club, Solihull from June 21st – 26th.

In 2009, Buckingham Golf Club will host the new Midlands South Regional Ladies Championship from the 7th to 9th July. I’d like to thank Buckingham in advance for their help, judging by the successful County Championship this year, it will be a popular venue.

Also in 2009, The Midlands South Regional Foursomes, which replaces the SE Foursomes, will be held at Sand Martins GC, Wokingham on Wednesday 23rd September.

Posters showing dates and details of all these competitions including the Organisers will be sent out to the Clubs at the end of this year. Details are also available on the website. Please also note that the website is updated regularly but just occasionally mistakes are made, particularly with the Order of Merit. 

For those ladies who do watch the progress particularly of the girls, please notify EWGA immediately of any errors so these can be rectified quickly.

USGA Rating of Courses in Bucks
The on-course rating has now been done on all the courses at the 42 Clubs affiliated to the BCLGA. There was an unavoidable delay in the paperwork for some of the courses but this will be processed in the winter months and all courses will receive their new SSS before the start of the next playing season.

 A number of Bucks courses have applied for a SSS for 9 hole competitions. This is allocated directly by EWGA, rather than through the county, a full list is shown on the website.

 The first Bucks courses were rated in 2003 and the USGA Rating is valid for ten years. Unless there are specific changes to any course which will require a review of the rating, there will not be a requirement to start re-rating the courses for another three years. The decision with regard to Slope Rating will only be taken when all the courses in the country have been rated. Some counties have not yet rated half of their courses and so it will be a number of years before the decision can be made.

Many thanks to the Rating Team of Phillipa Cook, Angela French, Sue Lee, Carolyn Plaistowe and Karen Platt for giving up their time this year to complete the remaining courses. "

At this point, I would like to take this opportunity to thank you all, particularly the Club Delegates, for your interest and support over my role. There have been many challenging questions over the years which I hope I have answered informatively where possible and it is good to see that Bucks are so actively involved in their golf. It should be noted that whilst the role of Delegate is not required to be undertaken by a member of your Club Ladies committee, it is strongly recommended so that the 2 way communication link continues to the club member.

And finally, my heartfelt thanks must go to the hardworking Executive who have always been a fantastic team to work with, and I’m going to add in sickness and in health because I am so very grateful for the support they’ve always given me.
Enid Hope – Datchet – Have you any comment on why the extra card was abolished?
Karen Platt answered - It was to encourage all ladies to play at all times especially at weekends.

Roan Barford – The Lambourne Club – Have you an answer as to why the non executive directors resigned from EWGA?

Karen Platt answered - There was a lot of information that was not made universally available.  EWGA has found it hard to bring in the changes that the membership requested. This is a difficult question to answer. You should address this question to Jim Robinson Chief Executive of EWGA and let the county know his answer.
HANDICAP ADVISOR 
Madam President, County Captain, Ladies: Good afternoon

The English Women’s Golf Association and the English Golf Union sent out a Memo asking all The County Area Advisers in the country to seek the views of the membership on the subject of “Lapsing or Starring of Handicaps”

At the last County Delegates Meeting, on the 30th July, I asked the Delegates to go back to their Captains with the information and reply to Lynda Hilton by the 1st October.

We have only had 9 clubs reply out of 42.

If there are any Captains here today who know that their clubs have not returned this information could you please contact either Lynda or me as soon as possible, as I need to get this information back to EWGA shortly.
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	TREASURER’S REPORT

Madame President, County Captain, Ladies – good afternoon.  In the current financial mayhem delivering any kind of financial report is a scary business but to the very best of my knowledge the County’s funds do remain secure.  I contacted Close Brothers, who hold our deposit account, earlier this week and was reassured to confirm that they are covered by the Financial Services Compensation scheme.  To quote their Chief Executive from his Annual Report on 29.09.08 “We remain confident that our experienced management teams, high quality businesses, strong balance sheet and sound strategies will see us through the challenging financial markets.”  So fingers crossed that all will remain well.

I hope you all have a sight of a copy of the accounts and  as I run through the figures I will mention the various financial consequences of the ELGA-to-EWGA transition and some of the other new developments.

One good idea that EWGA had was to stipulate that all clubs affiliated to EWGA must also be affiliated to the county if they wished to retain their standard scratch, CONGU handicaps etc, whereas previously some of the smaller clubs had opted out as their lady members felt disinclined to participate in county events.   As a result Capitation, our major source of income, this year shows an increase of £1,500.00.  However the boost to income would have been far less if Wexham Park, not previously affiliated, had not chosen to join Bucks rather than Berkshire.  The course lies right on the county boundary but they felt their loyalty lay with Bucks – I am sure some of you here today might have started your golf at Wexham or have friends at your club who did so.  They currently have over 200 lady members (including a promising number of juniors), so their contribution to the Capitation kitty was gratefully received.  

The Capitation levy for 2009/10 will be held at £5.00 per playing lady member and the usual circular will be sent to your club secretaries in December.  EWGA did suggest that they should collect county affiliation fees at the same time as the EWGA affiliation fees – they thought it might simplify matters for club secretaries and make life easier for county treasurers.  
However Bucks are opting not to take up EWGA’s kind offer – they have done little to inspire confidence recently and I would rather retain the responsibility and ensure your funds are safe.

Bank and Investment Income has held up well with Close Brothers maintaining competitive interest rates which have averaged 5% through the year, currently 4.75%.
Despite the disappointing entries for one of two of the spring and autumn meetings, the County Championships at Buckingham were very well supported and some last minute entries combined with Buckingham’s very reasonable catering costs gave an overall profit of over £400, which accounts for the majority of the income shown here.  Competition income, which includes all knockouts and leagues net of costs, remains similar to last year.

The BB&OGP appears in the accounts for this first time this year as it gears into action as the funding intermediary between Sport England and the County.  In the early phases it seemed as if what they gave with one hand they took away with the other, but as their financial plans unravel, particularly the Club and Coach Fund, I think we can rest assured that your county will be the net beneficiary, particularly the Junior Section.  The income figure here represents an annual coaching grant of £10.00 per club - £370.00 this year but up to £420.00 next year with the extra affiliated clubs.

The SE Div of ELGA ceased to be at the end of 2007 and its accounts were wound up accordingly with the balance being divided between the five counties – £1493.00 represents Bucks’ final dividend.  This money, along with the grant from BB&OGP has been earmarked to help fund next year’s Junior County Week following the unwelcome news that EWGA will not be contributing.

It has been another excellent year for Carolyn’s charity, Hearing Dogs for Deaf People.  This year’s Summer Eclectic competition has raised over £2700.00 giving an overall total for her two years in office of nearly £7,000.00.  When I send the cheque off to them tomorrow I will ask if maybe in due course they can send us some photos of the dogs we sponsor for the website. 
County Merchandise has remained an auditing headache ever since the stock figure was introduced into the accounts five years ago and the account summary you have before does not do justice to the incredible amount of effort and marketing skill that Veronica has applied this year, with the objective of reducing the very unwieldy quantity of stock. 
Total receipts were over £1,000.00 but I have been instructed by the auditor to offset the first stage in “writing off” some of the stagnant stock – essentially items in large sizes which fail to comply with modern fashions!  Veronica has a selection of sale items here today which I hope might attract some of you who can never resist a bargain – otherwise they will be disposed of via eBay or donated to charity, unless anyone comes up with other bright ideas.   However Veronica will continue with her marketing and updating of the current stock, although hopefully with a little less clutter in her spare room!

Moving on to Expenditure:

Obviously the levy to ELGA SE Division is no more and to date this has not been replaced by any levy to the new EWGA Midlands South Division but I’m sure such might materialise before long.

At the inception of the BB&OGP it was decided that the three ladies’ county associations would each contribute £1,000.00 annually to operational costs but that this would be offset by a contribution from the BB&O County Card Scheme.  The net cost to Bucks for 2007 was £600.00.

The Junior Section received it annual transfer of £1000.00 but this will be increased next year in line with their requirements – more about that in a moment.

Team expenses include all coaching costs and match expenses for 1st Team matches outside County Week, 2nd Team and seniors matches.  There is a chance we may see an increase in costs here next year as it becomes increasingly difficult to persuade clubs to offer courtesy of the course for 2nd Team matches.  It is possible we may have to offer or negotiate some sort of “facility fee”, although I shall try to avoid getting into “green fee per head” territory.  Obviously this will need to be discussed with the other counties in the new region with which the new 2nd Team match schedule has been agreed.

County Week caused a fair amount of anxiety (not just financial) about just how it would work out in the new Region but in fact overall expenditure was not significantly higher than last year.  The accommodation with Premier Travel Inn proved extremely good value for money and similar has already been booked for next year at Ladbrooke Park.  Despite Northants asking us to contribute to a few “extras”, like the welcoming cocktail party complete with bagpipes, the overall costs for catering etc were not unreasonable.  
In view of the increased mileage involved and spiralling petrol costs it was felt only fair to offer travelling expenses to the team and caddies at a rate of 25p/mile.  
Next year we may also take up Oxon’s idea – they offered to pay travelling expenses to spectators – 20p/mile for three or more sharing a car.  

Thinking ahead about County Week – and not just dreaming on – the financial implications of winning the Midlands South County Week and qualifying for the County Finals have to be borne in mind.  Under EWGA’s new format County Week Finals will constitute a further five days’ competition involving the winners of each of the six new EWGA regions – basically re-run of County Week as far as finances are concerned but with maybe additional travelling expenses if it is to be hosted by one of more distant regions.  I am sure all counties involved will be keen to keep costs down but £5,000.00 is probably the lower end of the budget spectrum.

Office expenses are all slightly down on last year – so maybe increased use of email is reducing stationery, postage and telephone costs.  Travelling claims have reached a similar total to last year despite the mileage allowance being increased to 40p/mile.

The new County Website was our big spend for the year – but this is the price of keeping up with communication in the 21st Century.  I am sure you will all agree that it is a great improvement and far more user-friendly.   We are very grateful to Holly Small’s company for delivering us a package tailor-made to our requirements, which she knows only too well as member of the First Team.  As already mentioned, additional thanks go to Phillipa and Helen for the innumerable hours they spent inputting data – if it had not been for them it would have cost a great deal more to get things up and running. 

Miscellaneous expenditure this year includes an additional insurance policy – a public liability policy to cover those members of the county involved or assisting in the administration of county meetings and events.  We were advised by the BB&OGP that this was necessary and rather than contributing to an umbrella policy to cover the three counties, it proved more cost effective to implement our own policy.  This was set up with Sportscover, an insurance company which specialises in this field, for a premium was £525.00.   Beyond this we still hold the previous insurance cover for all county trophies etc.  

This leaves us with an overall surplus of ~£4,250.00, which I confess I was not really expecting as the various additional expenses declared themselves through the year, and total funds at the year end to nearly £40,000.00.

Moving on, or turning over, to the Junior Section Accounts – and our thanks go to Alex Camp for her hard work keeping these in meticulous order:

The BCLGA income comprises the £1000 annual transfer plus the proceeds of the Cygnet Trophy, just over £1200 last year.  The Cygnet Trophy entry fee was increased to £2.50 for 2008 and income is correspondingly up to £1900, which will appear in next year’s accounts, so thank you to all clubs who participated.

ELGA donations is better described as EWGA grants, or the lack of them, as there has been a disappointing decline in the number of individual coaching grants percolating through.  It is hoped that the BB&O Club and Coach Fund will go some way to balancing this decline.  The increase expenditure on coaching looks alarming but some of the 2007 coaching costs are included in these figures - £1000 for the Wycombe Heights programme run last year and ~£700 for A, B and Birdie squad coaching with Lawrence Farmer  in summer 2007. 

Junior County Week costs creep up year on year but that is inevitable and it is essential that suitable accommodation can be booked.  The County have therefore already agreed to meet these costs for next year.  

The overall loss for the year has prompted a review of how the County supports the Junior Section, looking towards more structured financial assistance.  I shall be meeting with Carole Weir, Alex Camp and Karen Burrows early in the New Year once they have confirmation of the 2009 coaching grants to see exactly how things stand and what financial support they may need to continue and extrapolate their brilliant training programme which Carole has already told you about.   The proof that the future of County golf lies with the Juniors is borne out by the increasing numbers of juniors playing in the 1st and 2nd Team, not to mention excelling elsewhere and it is therefore essential that they receive appropriate financial support from the County.
In these times of financial uncertainty I hope this has gone some way towards reassuring you that we remain on a financially firm footing and would hope to stay so through the coming year with careful and prudent planning.  However if anyone has any questions I will do my best to answer them.
I would like to propose adoption of the accounts – may I have a seconder?
Seconder – Carola Babcock – Harleyford Golf Club


	8.
	
	ADOPTION OF AUDITORS
I would like to propose adoption of Stiles & Co of Maidenhead as auditors of our accounts for the current year.  Do I have a seconder?
Seconder – Phillipa Cook – Woburn Golf Club
Stiles & Co Maidenhead - Carried unanimously.



	9.
	
	ELECTION OF OFFICERS

Sue McKeon was voted for by the Delegates at their June 08 meeting as the new Midlands South Regional Representative,

The following Committee members have agreed to stand and will be nominated en-bloc :-

Jen Marshall – President

Lynda Hilton – Secretary

Veronica Boulter – 2nd Team Captain

Wendy Smith – Seniors’ Captain, 

Georgina Cairns – Honorary Treasurer,

Pam Seller – Joint Competition Secretary

Sue McKeon – Joint Competition Secretary 

Carole Weir – County Training Officer,

Di Bovey – Handicap Adviser, 
Unanimously agreed by the members.


	11.
	
	ANY OTHER BUSINESS

	
	►
	None


	12.
	
	VOTE OF THANKS

Mrs Mary Arthur, vice captain of Woburn, on behalf of the BCLGA membership gave a vote of thanks to Carolyn and the Executive Committee for all their work throughout the year. 


	13.
	
	CLOSING ADDRESS    Sue Beresford
Madam Chairman, Ladies 

It is a huge honour to take over as Buckinghamshire Ladies Golf Captain from Carolyn today.

Since I turned from tennis to golf fifteen years ago I have enjoyed supporting and taking part in County events and competitions, playing & making friends across the County. Despite what appeared to be early promise I have never quite joined the ranks of the single figure golfer and it is for this reason that I am delighted to announce today that Carole Weir has agreed to take the role of 1st team Captain. Carole as our training officer and a 1st team player will be a huge asset in selection and leadership.

I am also fortunate that Jen Marshall continues as our President. Jen has many years of experience which I shall find invaluable. 

The role of club Lady Captain and the County representative is so important to us for feed back and comments. Please inform Veronica our 2nd team Captain of all single figure golfers and those who are showing potential, with rapidly reducing handicaps, so that they can be considered for county training & squads.

Just last week I heard of two ladies with handicaps of 5 who were unknown to us.

County Week this year is at Ladbrook Park near Solihull. If you are able to come up even for one day the first team would appreciate your support. Why not get a car full together from your club, you’ll enjoy the day.

In response to the questionnaire sent out to all clubs the County members handbook is returning. Although all the information and application forms continue to be available on our new look web site, we hope you find the booklet handy & hope that it jogs memories for entry dates of competitions. You will also note that in response to suggestions, there are two new competitions which we hope will interest the higher handicappers. We do try to cater for all standards.

The new Captain of the R&A, Hamish Ritchie, is a member of Denham and I was so pleased when he agreed, in what must be a very busy year, to come as our guest speaker to the County lunch at Harewood Downs on January 15.

I have chosen for my Charity the Thames Valley and Chiltern Air Ambulance. All money needed to meet the £1.5 million annual running costs comes from charitable donations. Surprisingly, The Trust receives no funding from central Government or the National Lottery.

The Air Ambulance is frequently scrambled to attend sporting injuries as well as road traffic incidents. The helicopter is able to reach golf courses and other inaccessible places in the quickest possible time. Many of you may have witnessed call outs to your own golf clubs.

I will be pestering you all for support in the coming two years. This really is a vital service that any one of us might need. Undoubtedly the Air Ambulance saves lives.

I look forward to meeting many of you during my captaincy and I hope that supported by a dedicated Executive committee you can feel that Bucks ladies golf is in safe hands.

The meeting closed at 16.15
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