BUCKINGHAMSHIRE COUNTY LADIES GOLF ASSOCIATION

MINUTES OF ANNUAL GENERAL MEETING HELD AT

HARLEYFORD G.C. ON WEDNESDAY 31 OCTOBER 2007
PRESENT:
Mrs Connie Frazer,  County President



Mrs Carolyn Howell,  County Captain



Mrs Gill Warner,  Seniors’ Captain

Mrs Helen Mines,  Honorary Secretary

Mrs Georgie Cairns,  Honorary Treasurer

Mrs Carole Weir,  County Training Officer



Mrs Phillipa Cook,  Competitions Secretary





Miss Di Bovey,  Handicap Adviser



Mrs Karen Platt,  SE ELGA Representative



Mrs Lynda Hilton, Assistant Secretary

and  97 members
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	PRESENTATION OF TROPHIES

County Champion

-
Nicole Whitmore (Woburn)
Baxter Bowl


-
Nicole Whitmore (Woburn)
Junior Champion

-
Jessica Burrows (Ellesborough)
Girls Intermediate Trophy
-
Nicole Whitmore (Woburn)

Champion of Champions
-
Christine Watson (Beaconsfield)
Challenge Cup Winner
-
Denise Goodacre (Lambourne)
Challenge Cup Runner-up
-
Sue McEntee (Burnham Beeches)
Winter Foursomes

-
Bernie Howe & Elaine Harrison (Buckingham)
Coronation Medal Silver
-
Michele Lowden (Harleyford)
Coronation Medal Bronze
-
Greta Jeffreys (Chesham & Ley Hill)
Bucks Challenge Shield
-
Ellesborough
Inter Club Foursomes

-
Burnham Beeches
Eclectic Cup


-
Buckingham
Cygnet Trophy

-
Stoke Park
Winter League


Premier Div

-
Beaconsfield

Div 1


-
Harleyford

Div 2


-
Flackwell Heath

Div 3


-
n/a
Summer Scratch League


Silver Premier

-
Buckingham

Silver Div 2

-
Gerrards Cross

Silver Div 3

-
Denham

Silver Div 4

-
Whiteleaf

Bronze Div 1

-
Ellesborough

Bronze Div 2

-
Hazlemere

Bronze Div 3

-
Weston Turville

Bronze Div 4

-
Wavendon

Bronze Div 5

-
Denham
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	PRESIDENT’S ADDRESS

Welcome to Harleyford Golf Club and thank you all for attending today’s Annual General Meeting. We the Committee, always appreciate the help and support we receive from you, the members. We thank all clubs who hosted County competitions, their Ladies’ Captains and members who give us so much help. A big thank you to Beaconsfield who hosted the County Championship and to Ellesborough and Gerrards Cross for letting us hold County Committee Meetings there.

The year has been dominated by changes to County golf emanating from ELGA.  The County committee has spent hours of time over this, discussing the proposed changes, writing with our opinions to ELGA, and always keeping you, the members, informed through your County delegate.

The Extraordinary Meeting of ELGA was held a few weeks ago when all the changes – a package- had to be voted on. The hall was packed, much questioning, and in the end  they carried the vote by, I think, 75%..So now ELGA will be no more and we will be known as English Women’s Golf Association.  Sitting there I thought that even the badges on their blazers will need replacing. They were asked if they knew what the total cost of changes would be but, at that moment it seemed that their Accountant didn’t have the answer.

Back to our own County. There is a Senior Lady Golfer – No! I should say a Senior Woman golfer who has done so much to enhance Buckinghamshire in golfing circles. Last year she was Senior Ladies English close Amateur Champion.  This year she was runner up in the London Foursomes with Carole Weir, won the Champion of Champions Cup and was one of 6 players chosen to represent England in the European Seniors Championship in Sweden in July where England won the Silver Medal. Then in the Senior Home Internationals she won all 5 of her matches giving England a 4-3 victory over Scotland. All of this helped, I am sure, by her faithful caddy, husband Bob.  Can you now guess who I am talking about; our Christine Watson. 

I have to mention our Juniors, under the Captaincy of Harriet Beasley.  This year County Week was held in the most appalling conditions, rain, rain, thunder and lightning.  The girls played 36 holes a day, no caddies allowed, and they won, beating Hants. Herts. Etc.  Then on to the final of the South Eastern Division where they had to play the other finalist Sussex, and it ended a draw.  So many people have worked towards this for the juniors over the years.  

Now there are farewells to be said to this County team who have worked so hard. Two ladies have been on for 5 years. First our Secretary Helen,  thanks—and then Phillipa – thanks.  Then I have to say Thank you and goodbye to Carolyn.  I wish Carolyn and the new Committee much success and much pleasure in the year ahead.
Connie was presented with her Past President’s badge, her Honorary Membership of the County, flowers and a gift.
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	APOLOGIES FOR ABSENCE

were received from 16 members
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	MINUTES OF ANNUAL GENERAL MEETING 2006
Taken as read and signed accordingly
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	MATTERS ARISING

None
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	►


	CAPTAIN’S REPORT

Good afternoon to you all.  Thank you for supporting your County today.

I’ve really enjoyed my first year as your County Captain. Suffice to say it has been greatly helped by your very efficient Executive Committee who carry out their tasks most willingly and enthusiastically. I will be writing a “Jobs to be Done Manual” for County Captains to ease future captains into the job. It was a busier beginning than I had anticipated with ELGA presentations, the BB&O Golf Partnership meetings and S.E. Junior County Division meetings.  2008 hopefully will not have so many committee meetings to go to with some of the mentioned elements having finished.

We start the year with county coaching for 1st and 2nd team probables, including Juniors, with Lawrence Farmer which you will hear more about later. Normally we have several warm-up matches during April and May for the 1st team squad.  Unfortunately due to the unavailability of the team players we only managed one against Middlesex, which we lost and one against the men at Denham which was not conclusive as the weather was abysmal and some matches came in early.

The County Championship was played at Beaconsfield and was well supported.  There was a good final between Nicole Whitmore and Julie Cooper with Nicole being the winner.  Nicole played par golf and was a very difficult opponent to beat.  Beaconsfield’s Lady Captain, Janet Merritt and their men’s Captain made us very welcome and were on hand to assist in any way they could.  

The team for County Week was:- Nicole Whitmore, Danielle Montgomery, Clara Leathers, Tasha Gough, Stephanie Gough, Julie Cooper, Vicky Harris, Holly Small, Sarah Mace and Kelly Knight. Three of the team were still in America and so could not compete in the Championships. For next year we have moved the Championship to a week later so that perhaps some of the girls in America will be able to get back to play in the championship; we feel that this will be a fairer situation. The 2008 County Championship will be 9th, 10th & 11th May at Buckingham Golf Club - I thank them for letting us hold it there. 

County Week was at Goring and Streatley and the course had been prepared magnificently.  We had awful weather, most days it rained at some stage.  On the Friday it flooded the greens in the morning and the ground staff did a wonderful job in squeegying the greens to make them playable.  Even the Secretary came out in his jacket and tie to help! Results:- On Monday we played Hampshire and lost 3½ – 5½.  Nicole Whitmore had a halved match against international Liz Bennett, and Danielle Montgomery won against Kerry Smith, another international, 5 - 4. Tuesday was our rest day. On Wednesday we played Hertfordshire and only just lost 5 - 4. On Thursday we played Berkshire and had a draw - this was a very close match and could have gone either way. Friday saw us playing against Oxfordshire and losing 2½ - 6½. This was a surprise loss but Oxfordshire has now acquired some very good players. Overall we came out 4th. - our stars were Nicole Whitmore and Danielle Montgomery producing 9½ of the 14½ points obtained. Well done them. Nicole has now gone to university in America and Danielle is trying for her European tour card.

Despite the result we had a happy team and a lot of very good golf was played.  We will endeavour to do better in 2008.  Rest assured there has been no lack of enthusiasm and practice from the players. My thanks go to Carole Weir for training these girls, and along with Sue Lee helped with the selection of the team each day of the week. Thanks also go to Brian Gough and Phillipa Cook for all the photographs they took that week. There are plenty to see on our website. Next year’s County week was announced on Friday by ELGA in the nick of time for today. It will be the week of 22nd June at Wellingborough, Northamptonshire.

Notable successes this year were Ellesborough in the “Mail on Sunday” team knockout, getting through to the quarter final stages at Manchester but unable to qualify for Spain. They lost 3/2 - they still had a good team despite losing some of the youngsters to America. Well done for nearly reaching the Finals again. They were also very successful in winning the Bucks Shield.  A good year for Ellesborough. “Daily Mail Foursomes” competitors, Margot Curtis and Pauline Bell of Mentmore, reached the 7th Round, one before the National Finals.  Congratulations to them all.   

The Juniors:  They have been very enthusiastic in their coaching with Lawrence Farmer and this has paid off once again.  They have done very well as you will hear later from Carole Weir. I have enjoyed going along to watch, and sometimes playing with the juniors. They are very impressive and a lovely group of girls.

We next come to the “Thank yous.  I would like to thank all the clubs who have hosted our meetings, matches and competitions. The clubs looks after our members very well and always try to get the course in good condition. A big thank you to Harleyford once again for hosting today, as a venue it is excellent.

The Executive committee has as usual done an excellent and professional job. Helen Mines has a wonderful ability to remind me of the things I should do and say, whether it comes out correctly is another matter - she can only do so much for me!! She has done 5 years now and is retiring, so I wish her many happy stress-free hours, and thank her on your behalf for all her professional and hard work. Phillipa Cook has also completed 5 years on the Committee as Competitions Secretary and I thank her for the wonderful way she attends to detail, dotting the i’s and crossing  the t’s, so that things go smoothly on the day. She is also our talented photographer and is there at any finals, competition wins etc. snapping away to record for posterity and the web site. Luckily, these two are not disappearing altogether. After a rest they will be tackling the updating of our website which according to them is old fashioned and slow!  Bernie Howe has retired due to her sister’s ill health, but I thank her for her input to the 2nd team and to Sue Lee who filled the breach when Bernie could not continue.

I would like to thank Linda Pringle for handling our merchandise but she is unable to continue.  She has done this for four years and it is time to find another kind soul to help with this. If there is someone who would be willing to take on this task of coping with County clothing please talk to me. All the clothing is available to everyone, not just teams, so don’t be shy and advertise your county with pride by wearing the logo. There are some rain gear tops that are at a very good price at the moment, so get your orders in.  Everything is on the website and can be ordered through this.

We welcome our new committee members and thank them for standing. Unfortunately, I have not been able to find a Vice Captain as yet. It has been suggested that the County Captain post be divided to alleviate some of the work burden. We are looking to have a 1st Team Captain and a County Captain.   

Our County News magazine Tee Break is being distributed today in your envelopes. Please display on your notice boards.  

Charity:  “Hearing Dogs for Deaf People”. We have raised £3,706 so far.  Thank you for your generosity.  Literature and Raffle Tickets are available from Di Bovey today.

The County Lunch is at Woburn Golf Club on Friday 18th January 2008. My speaker will be Tom Wise, an MEP from Leighton Buzzard.  He will be giving you the low down on what goes on in Brussels – could be quite revealing.

Once again, I would like to thank Harleyford for letting us have the AGM here; it is such a good venue. I look forward to seeing you over the next year and hope you all have a good and enjoyable golfing year, and wish you a safe journey home.



	
	►


	2nd TEAM CAPTAIN’S REPORT

	
	
	As you probably know Bernie Howe was to be the County 2nd Team Captain but due to personal circumstances was unable to take on the role. 

Out of a selected squad of 18 players only 11 were available to play in the matches.

Those players were:  Harriet Beasley, Kayleigh Giles and Louise Egerton from Woburn.

Julie Cooper - Beaconsfield, Carolyn Harden - Burnham Beeches, Bernie Howe - Buckingham, Debbie Pollard Barns - Wavenden, Joanne Robinson and Sue Lee - Mentmore, Holly Small - Ellesborough  and Diane Wilson - Denham.

Our first match was at Gerrards Cross against Berkshire and despite a great foursomes win for Debbie and Carolyn of 6&4 and a singles win in the afternoon by Julie the result was a 7-2 loss.

We then went to Huntercombe to play Oxfordshire and managed a great halved match which proved to be the only match Oxfordshire didn’t win!

Our next match was away to Hampshire at Basingstoke and we came up against some really tough opposition with just singles wins coming from Bernie and Holly giving us another 7-2 loss.

Our spirits were lifted when we took on Hertfordshire at Buckingham and reversed the trend with a great 7-2 win.

Our season finished with our so called friendly with Middlesex at Pinner Hill where they fielded 3 first team players, so we were up against it and just missed out losing 5-4. 

So overall considering we didn’t have time for squad get togethers due to my late start as Captain we didn’t do too badly and I would like to thank all the squad who always give their best and special congratulations to Julie and Holly who did so well in the Championship and went on to be selected for the 1st team. Hopefully next year with earlier squad selection and the promise of more youngsters being available the 2nd team will get the success that I believe it deserves.

Thanks also to Gerrards Cross and Buckingham for allowing us to host our two home matches.  The clubs, their staff and Captains made us so very welcome.  It is much appreciated.

I’ll finish by saying that I hope Bernie gets her chance at being in charge in the future as I know she would have been great and I wish Veronica every success for her two years.



	
	►
	SENIORS’ CAPTAIN’S REPORT

	
	
	Our first match of the season was at Flackwell Heath on warm April day, we won the greensomes match against Berkshire vets 4 – 3.
We then went to Burnham Beeches against Hertfordshire where we unfortunately lost 1 – 6.
Our next match was against Middlesex at Elstree. I could not get enough ladies to play seven foursomes matches, so we had one Bucks against two Middx players, which resulted in a heavy loss.
Our next match was played at Chiltern Forest against Bedfordshire; we had a good match winning 5 – 2.
Our fifth match was at Huntercombe; the weather was kind with not too much rain and the match was halved.
Our sixth match was at Calcot Park against Berkshire; we lost 5 ½ – 1 ½  but we were up against a strong team.
Our seventh match was against Hampshire at Beaconsfield; again the weather was fine but we lost the match 4 ½ - 2 ½.
We had our last competition of the season at West Herts. This was the S E Division championship. The team consisted of Georgie Cairns, Cathy Armstrong, Sue Lee and Wendy Smith; they did the County proud on a tricky course

Thanks to all the ladies who have played in the matches for the seniors this year and I look forward to seeing you again next year. 



	
	►
	JUNIOR COMMITTEE  REPORT

	
	
	As you are aware, Hilda Wright, our CJO retired last year and the committee has been working hard to continue her good work. There is obviously some shortfall in what we are able to do and I think this is probably in the area of support and advice to girls, parents and club organisers as well as coordination of the programme. 

The programmes that Hilda put in place to encourage more girls into the game have certainly been working, although the majority of the girls are still in bronze division. We currently only have 14 players in silver division but will lose three single figure handicap girls this year, leaving just 11. We have over 50 in the bronze division but of these only 22 have better than a 36 handicap. It seems that we now need to concentrate our efforts on improving the girls who are playing off 36 or just below that. The Pre handicap section continues to thrive with over 35 girls playing in regular sessions on the Par 3 course at Wycombe Heights. Some clubs are making a lot of effort with their junior programmes and we are starting to see results from these, notably Harleyford, Ellesborough and Beaconsfield. 
The most notable reductions in handicap are:

Gemma Dryburgh (Beaconsfield) 25 -14, Lydia Johnston (Harleyford) 32-24, 
Emily Marler (Hazlemere) 33- 22, Katy Lane ( Wavendon) 30- 21,
Emma Hargreaves (Beaconsfield) 12- 8, Annabel Dimmock ( Beaconsfield) 32- 21 &
Eleanor Dimmock( Beaconsfield) 34- 22.
All events have been well supported and successful this year but with the poor summer weather spoiling some of them. The main results were:

Jess Burrows was the Junior county champion 2007, with Natalie Robinson completing an Ellesborough double, taking the handicap prize. Nicole Whitmore won the scratch intermediate trophy, although the entry was only three girls as some were still in the USA. 

The U18 English Girls championships were at Old Fold Manor GC near Barnet this year.  Bucks did not fair so well this year, as only Jess  Burrows and Victoria Collis won through to the matchplay stage, both qualifying for second flight. Unfortunately both lost in the first round. 

The U15 and U13 English Girls championships were held at Brickendon Grange, also in Hertfordshire and  3 Bucks girls entered, Zoe Fitzcosta, Gemma Dryburgh and Chelsea Kemp. Zoe Fitzcosta qualified for the second stage. We had two girls in the U13, Evie Ing and Charlotte Nutt.

We had notable success in the Abraham Trophy, a national competition for girls who have reduced their handicaps. We had 3 girls qualify, Victoria Collis, Evie Ing and Gemma Dryburgh. Victoria finished a creditable 4th.   

The South East Championships were on home territory at Ellesborough and Bucks had seven girls entered. Steph Gough was second in the handicap trophy with a net 144 over the two rounds.        

Junior County Match week was held in Oxfordshire at Haddon Hill and was mostly played in appalling weather conditions. The team showed tremendous fighting spirit and after losing narrowly to Hertfordshire, recorded wins against Hampshire and Berkshire. On the final afternoon they found they were in with a chance of winning if they could beat Oxfordshire convincingly and Hampshire could beat Hertfordshire. After thunder and lightning and a torrential rain storm and with the girls off the course and waiting for the storm to clear, Oxfordshire were considering cancelling the last matches, but following pressure to continue from most of us, they agreed that we would try and complete the event.

I am sure that most of you know that the girls were triumphant winners over Oxfordshire and therefore overall winners, as Herts went down to Hampshire.  The girls all conducted themselves well, were a great team and were a pleasure to be with. They therefore went on to play Sussex in the South East divisional final in Romford on 14th October; the match was halved against a strong team with lower handicaps. The South East sub divisional trophy was therefore shared.  

Other county events and awards were as follows:

Evie Ing was awarded the Gill Batchelor trophy for the girl who got a handicap and reduced it in 2006. Evie reduced her handicap from 36 to 21. 

The Pre handicap Tiddlers trophy was won by Katie Barbour Smith on the Par 3 at Aylesbury Park.

The Spring Stableford silver division was won by Alice Richards and the bronze by Gemma Dryburgh, both from Beaconsfield.  

The Autumn meeting was won by 12 year old Tanya Kumar of Harewood Downs with 41 points, playing off 32 at Weston Turville GC. She was awarded with the Barbara Pratt trophy by Barbara herself.             

We are very grateful to Anne Coney for presenting a new trophy which was awarded at the Daily Telegraph qualifier. It is to be called the Summer Handicap Trophy and was awarded to the best stableford score from both divisions. Unfortunately due to torrential rain and dangerous thunder and lightning, some girls were unable to complete their round. The trophy was therefore awarded over 9 holes and the winner was Annabel Dimmock, aged 11 and from Beaconsfield with 26 points over the 9 holes. The Daily Telegraph qualifier was however completed on the same day, with Rachel Drummond winning.   

The Lady and junior competition for the Karchargis Trophy was held in August at Burnham Beeches and was thoroughly enjoyable. 28 pairs of juniors and ladies from 8 different clubs were entered.  The winners were Liz and Rachel Drummond from Beaconsfield.  

The committee would like to thank all the clubs that allow us to hold events on their courses and who help us to run them on the day. It is really appreciated. 

The committee have all worked hard this year and each person concentrates on a different role. We have been lucky to get some new members and our committee of 10 now looks as follows:

Carolyn Howell is covering the role of coordinator/CJO, Karen Burrows is secretary, Susie Barbour Smith covers Pre handicap events, Carole Weir is the  training officer and Jane Etheridge is taking over from Jan Collis as competitions organiser. We must thank Jan for three years of hard work looking after the smooth running of the competitions.

Sally Simmons looks after the matches but is also looking to retire in the spring. 

Linda Collingwood, who was covering coaching, left us part way through the season and her role has partly been covered by Carol Rutherford, to whom we are very grateful. 

Alex Camp has recently joined us as Treasurer, taking over from Gill Goslett.

Two recent new members include Cathy Armstrong who is looking to assist on coaching and events and Carol Herbert who will help us with activity days and coaching. 

Although we seem to be strong in numbers, we are still looking for someone to take on the overall coordinating role of CJO. With so many events and activities for the girls, we need as much help as we can get so that the tasks are not too time consuming for one person. It is only with the help of this committee but also the work done by the junior organisers in the clubs that we can improve girl’s golf in Bucks. 

As a committee we are always looking for the support of the clubs and to this end we held a meeting for the junior organisers in May. The aim of this meeting was to let the clubs know how they could encourage girls and what county activities were available to them. Unfortunately the meeting was not particularly well attended. A questionnaire was subsequently sent to clubs to try and discover which clubs are working with girls and what they have available and some replies have been received. It is still clear that the majority of girls in the county are concentrated in a handful of clubs. Girls generally like to play with other girls and their golf has the best chance of improving when there are dedicated junior competitions, roll ups and matches. We therefore have to provide information to new girls looking for a club as to where this can best be provided. 

As a committee we also rely heavily on the club organisers to let us know about any new girls that they have coming through their coaching schemes. If we do not get to know about these girls we cannot include them in our mailing lists for county competitions or include them in matches or other events. We also need to be kept informed about new and current handicaps otherwise girls will lose out, as they will not be sent appropriate entry forms. This is particularly important for as long as we are without a CJO.  

In last year’s report Hilda talked about a new coaching system where we have organised coaching for all at Wycombe Heights on the same Sunday afternoons as the Par 3 events. This has brought together all the girls in one place and cut down on the administrative work. However, this has not been altogether successful. The Par 3 events have been inundated and successful, but the coaching has seen a significant drop off. Out of 26 girls who signed up for 8 sessions and paid £40 only 14 have attended on at least 3 occasions out of 7. This has led us to reconsider this system and we intend to meet and decide who will be offered coaching in the future. The intention is to offer it only to those showing commitment and who have attended this years coaching and events.     

We have also been offered a new coaching system by ELGA which is an exciting prospect. It will be known as ELGA county birdies and eagles. The courses are still to be organised and girls selected but we hope this will provide us with a framework of effective training for our most talented girls and those younger girls with potential. Hopefully with the training in place we can give our Bucks girls the support to improve and the junior county team to continue its winning ways!   



	
	►
	COUNTY TRAINING OFFICER

	
	
	It has been a full year for training. This has included playing practice at Wentworth’s par 3

course and at Sunningdale Ladies. The latter have given us courtesy each time we have been

there and we have been invited back next year. I hope this is a testament to how well behaved Bucks teams are on such occasions. 

Many of you will not know the level of training that is offered within Bucks and it does cover all ranges. 

The junior committee offers training to pre-handicap girls. They are given coaching and also taken to a level where they can be awarded their gold badge. Once they get to that level then they are encouraged to join a club although that is when it gets hardest to keep their interest so the more clubs can do for juniors then the stronger the county will become over the years. 

The squads I oversee and who work with Lawrence Farmer are firstly the birdies. These are girls aged 10-13 who show particular promise and enthusiasm. There are then the junior elite squad which is the better juniors and also some who are mid-range handicaps and showing promise. Finally there is the first team squad. This includes many of the elite juniors. In a few years your first team really will be home grown!!
Bucks continues to work with Lawrence Farmer. This now takes the form of both group and private lessons. The private lessons have been introduced since the success of our junior training programme means that the girls are now permanent members of Winter League teams and the like and with more matches being played at weekends there have been several clashes with planned group training sessions. 

Last year I stood here and told you that we were using Northwick Park for some of our training sessions. Now it is all of them since Moor Park decided to introduce a charge of £33 per head when Lawrence gave groups training lessons there. That would mean each session would cost about £1,000 and I felt that was a little beyond the county’s pocket. At the moment Northwick Park are charging £10 per head. This is another reason for moving to private lessons with Lawrence since then the facility fee is avoided altogether. 

Our emphasis is still on short game training. This is really paying off now and it was proved at the junior county week play-offs when our short game certainly proved to be first class when it came down to the wire. 

The most recent development has been our inclusion in the EGWA county training sessions. For some time now girls within Bucks have benefited from regional training. These are whole day sessions where the girls involved are taught about nutrition and hydration, get ongoing assessments from physios as well as access to the golf pro. We are currently in the process of organising these days. They will be offered to six birdies, that is girls with handicaps that show great promise and enthusiasm and are aged between 10 and 13. The second group will be six of our better juniors aged 14-18. We are very aware that we lost three of our best juniors at the end of last year and some of the others are now getting a bit old in the tooth!!! This will be taken into account when choosing girls for these sessions since Lawrence and I have already agreed that we now need to be looking at the younger girls with mid-range handicaps with the future in mind. EGWA are footing the bulk of the cost of these new sessions. The county’s contribution is minimal. 

Our other training will continue around these sessions so that no-one loses out and with the introduction of the private lessons I am hoping that we can move more towards playing days next year where we can see if the girls are putting into practice the tuition they are being given. My experience is that they are and success for Bucks in all areas is not far away. 



	
	►
	COMPETITIONS SECRETARY’S REPORT

	
	
	It has been another busy year with lots of activity on the competitions’ front.  Grateful thanks go to all the participants for their help in ensuring that the competitions run smoothly. 

The Knock-Out Competitions:

Well done to all the players who made it through to the finals of the individual knock-out competitions. The final of the Winter Foursomes was played on The Marquess Course at Woburn - a very close match, which went to the 19th, resulted in a win for the Buckingham pair of Bernie Howe and Elaine Harrison over Mila Spray of Lambourne and Stella Haigh from Harleyford. The summer finals were held at Gerrards Cross and for the first time in recent years it was possible to hold the final of the Challenge Cup at the same time as the Champion of Champions.  Christine Watson (Beaconsfield) continued the good form that she had produced in the recent Senior Home Internationals, to defeat Renee Botha (Burnham Beeches) to take the Champion of Champions trophy. Sue McEntee reached the final of the Challenge Cup for the second year running – a very exciting match that went to the 19th where Denise Goodacre from Lambourne chipped in for a birdie to take the Cup. Thank you to Woburn and Gerrards Cross for hosting these two finals at short notice. 

Thirty Clubs contested the Bucks. Shield. As usual it was predominantly those Clubs who had a Home match that progressed through the competition – there were only seven Away victories, three of which were by Ellesborough who made their way through to the Finals Day without a single Home fixture. At the semi-final stage Ellesborough beat Burnham Beeches and Woburn beat Beaconsfield. Ellesborough took their good form into the afternoon’s final and took the title for the sixth time, having last won the Shield in 2004. The Committee are extremely grateful to The Buckinghamshire Golf Club which proved a splendid venue for this prestigious event. 

The Scratch Leagues:
A total of 20 Clubs entered the Winter League, which was split into three Divisions. Beaconsfield narrowly won the Premier Division to become the League Champions, just one point ahead of Denham, with Harleyford winning Division 1 and Flackwell Heath winning Division 2. 

In the Summer Scratch League there were 25 Clubs participating which resulted in 7 teams in the Premier Division and 6 teams in each of Divisions 2, 3 & 4. Buckingham won the Premier Division of the Summer League with 25 points from Burnham Beeches with 23 points. Gerrards Cross came out on top in Division 2, with Denham storming ahead in Division 3 winning by 8 points, and Whiteleaf winning Division 4. 

A total of 29 Clubs entered the Bronze League which was split into five Divisions. The results were incredibly close with only two points separating the top four clubs in Division 1, which was won by Ellesborough on countback from Harewood Downs. Hazlemere are the victors in Division 2, with Weston Turville winning Division 3, Wavendon Division 4 and Denham Division 5. 

The envelopes which are being distributed to Clubs today has the final results of all the competitions. There is a note saying which clubs are provisionally to be promoted and demoted in each of the Divisions, but the position will only be finalised once the number of Clubs entering next year’s Leagues is known. 

The Interclub Foursomes:
This competition was held earlier this month on the Duke’s Course at Woburn Golf Club, where 25 clubs were represented. A month's rainfall fell in the 12 hours preceding the event which led to some very challenging conditions, resulting in generally high scoring. The round of the day was that of Holly Small and Fiona Thompson (Ellesborough) who shot a gross 79, net level par 75, to take the prize for the Best Pair. This was almost matched by the net 76 of Renee Botha and Sue McEntee who, with Henrietta Watkins and Bente Gregory took the trophy for Burnham Beeches. The Ellesborough team were the Runners-Up, one shot ahead of Buckingham in third place. I was particularly pleased when Woburn agreed to hold this event, it being the last of the many competitions that I have organised over the last five years - it was good to be on home territory (not just because it is saved me from having yet another long journey!)  Thanks go to Woburn for hosting the event and to Jane Twigden, the Lady Captain for her help on the day. 

The Championships:

These have been covered by Carolyn in her report but I would like to add my own personal thanks to Keith Wilcox for his help with the event at Beaconsfield. Also thanks to David Jennings for his help with the catering, Diane Regan for her expertise with the results, Janet Merritt, their Lady Captain, and all the Beaconsfield ladies who helped over the three days.

Dates and Venues for 2008:

The Championships will  be held at Buckingham on 9th 10th and 11th May. 

The Bucks. Shield Finals’ Day will be at Magnolia Park on Friday 22nd August.

The Interclub Foursomes will be at Stoke Park on Thursday 16th October.

The Website:
Thank you to all who have kept me informed of the many events which have taken place over the year. I have endeavoured to keep the site updated at the earliest opportunity. Over the winter months the site will be re-vamped to give it a more modern look and to become more user-friendly It will have the facility for more than one person to update it - Helen Mines will then be sharing the job of looking after the website. 

The End:

And so I guess that all good things come to an end. Whilst it has been a huge time commitment, I have very much enjoyed my time as Competitions’ Secretary over the last five years. I have met an enormous number of people across the county (well mainly in the south of the county – my car goes on automatic pilot to Wendover and beyond). I would like to take the opportunity of thanking all the Clubs for, on the whole, agreeing to my many requests, to all the Lady Captains for their assistance, and to the Delegates without whose help the system would grind to a halt. I have enjoyed the support and friendship of all members of the Executive for half a decade, and whilst I know that she will not like to be singled out it would be remiss of me not to publicly record my thanks to Helen who has woken up on so many occasions to an e-mail sent overnight from me with yet more files to be photocopied and distributed. Thank you for the many hours spent on my behalf.

I know that I pass on the role to Pamela and Sue in the knowledge that they will do a splendid job between them and I ask that you give them your full support and bear with them while they find their feet.

The county is not dispensing with my services altogether. As I have already intimated I will still be looking after the website. I shall be continuing for the time being to organise the County Championships and I will be the Standard Scratch Score Assessor for Bucks.  I am certainly looking forward to being able to devote a little more time to the many other hats that I wear and when on the golf course being able to concentrate on my game rather than thinking about all the other things that I should be doing.

 

	
	►
	SE ELGA REPRESENTATIVE’S REPORT

	
	
	2007 has seen the first steps towards the ELGA reorganisation which has followed two years of consultation meetings and workshops round the country. At an EGM held in September, members backed changes aiming to create a more modern, capable and efficient governing body to drive forward women’s golf. All four resolutions were passed with a majority of more than 70%. The vote meant that ELGA should now become a company limited by guarantee and known as the English Women’s Golf Association. It is planned to be run by a management board with the business skills needed to drive forward women’s golf such as marketing, communications, sponsorship and information technology. An operational board whose members come from the counties is planned to look after the core golfing activities of the association such as championships and tournaments, handicapping, course rating, team selection. Counties will be organised into 6 regions, each of which will be represented on the operational board. ELGA believes that this restructure in addition to a more active role by Club Delegates will result in more direct communication between clubs, counties and the association. There is more information available on the ELGA website and also job specs and application forms for the Management Board so if you know of anyone who feels they would like a new challenge within the golfing world, please pass on this information to them.

However, the latest news regarding all these plans is that ELGA or EWGA has fallen at the first hurdle. According to Vivienne Saunders who always takes a vociferous role in challenging ELGA to conduct themselves in a transparent manner and is herself a solicitor, the name English Women’s Golf Association was rejected by Companies House on October 22nd. Vivienne had warned ELGA at the EGM in September that they were unlikely to get the name approved because to use the name “Association” requires a vote for all. This contradicts the new voting rules of the association, one county, one vote.

There has been no comment from ELGA on this, the ELGA solicitor is on holiday, the SE Division has held its last AGM and other Divisional AGM’s are imminent. Perhaps Vivienne will now apply for one of the advertised jobs; it seems absurd that someone with so much golfing and legal experience is not seen as a valuable asset in such difficult times.

Therefore, in trying to report to you today, I can only tell you what the plans are if and when the modernisation can proceed. 

Buckinghamshire will become part of a region which will include Berkshire and Oxfordshire as before, but our new allies will be Northamptonshire, Warwickshire and Worcestershire & Herefordshire. The first meeting of this new region is proposed for November when we will hopefully be given details of the planning for County Week in 2008. The venue has just been announced as Wellingborough Golf Club, Northants, June 22nd – 27th.

Courses and accommodation etc are usually booked at least a year in advance so we are trying to be as flexible as possible but ELGA in forcing these changes in so quickly, are not helping us as a county. All the divisions were pressing for 2008 planning to remain as it was with the changes taking effect from 2009. Furthermore, Northamptonshire and Warwickshire have never been involved in a Junior Match Week and again there is no venue booked in preparation within the new region so we are all going to have our work cut out. We have kept ELGA fully informed of our reservations and the practicalities, we certainly do not wish our members to miss out or be confused about what is happening, but we ask for your patience and hopefully we can all work together to achieve  ELGA’s aims. We are also hoping that some of the competitions such as London Foursomes, SE Championship, SE Girls Championship and SE Girls stableford will continue in some form as we have always seen these competitions as a valuable stepping stone for our young girls to go on and represent their county and country. The ELGA AGM will be held on Tuesday 4th December 2007 at the Russell Hotel, London. I am sure it will again be an interesting meeting and all members are of course welcome.

I would now like to give you some news of competitions held by ELGA, some of which were run by the SE Division.

In March, Denham hosted the London Foursomes; a competition which has been going for 76 years, open to all clubs within a 40 mile radius of Charing Cross. 5 clubs from Bucks entered; Beaconsfield, Burnham Beeches, Denham, Ellesborough and Harleyford. Three survived to day two of the knockout matchplay and day three brought a thrilling semi final between Christine Watson and Carole Weir for Beaconsfield against the host pairing of Nicola Marshall and Diane Wilson from Denham. It was a shame there had to be a loser but Beaconsfield went on to play a great final against Chelmsford who were the ultimate winners. I would like to express our thanks to Denham for hosting this three day event, their members who  gave up their course for the best part of three days and who came out and supported all the competitors in all weather, the Secretariat and Lady Captain and her willing helpers who ball spotted.

The South Eastern Championship was held at West Sussex Golf Club in July. Nicole Whitmore from Woburn qualified for the matchplay but was knocked out in the first round by the ultimate winner Elizabeth Bennett from Hampshire. Hampshire also retained the county shield.

The SE Girls Championship was this year hosted by Ellesborough Golf Club on August 7th. The event went extremely well with a full field of 53 girls. Thanks must go to the Ellesborough Lady Captain and her team who worked extremely hard to make the day so successful.

The LGU Gold and Silver medals were held at Croham Hurst and Purley Downs on August 7th . Two Buckinghamshire players won prizes. The Silver medal was won by Barbara Briggs from Stoke Park playing one under her handicap and Diane Gilbert from Huntswood came 3rd, just one shot behind. 

SE Division 1 County Week was held at Goring and Streatley in June. Hampshire won and went on to beat Surrey 8 matches to 1 in the Sub divisional final at Reading in July. In the National Final, Hampshire were narrowly beaten by Yorkshire who retain the title for the fifth time.

England will reign on as Senior Home International champions after they beat Ireland 5-2 to win the title for the fifth consecutive year. The team included Christine Watson from Beaconsfield and was on top form at Royal Tara, Ireland, winning all three of their matches during the series. They had earlier defeated Wales 6-1 and Scotland 4-3. In the final day’s play England again underlined their strength in foursomes. They won both of the morning games, giving them a perfect six wins out of six foursomes during the series. In the afternoon singles they proved particularly skillful on the short holes. Christine Watson, finished off her match on the 133-yard 15th where she almost holed her seven-iron shot. The ball finished just inches from the cup. 
Danielle Montgomery from Lambourne has also had some notable International achievements this year. She is currently lying 8th in the ELGA Order of Merit, having performed well in the Spanish Championship, the Scottish, Welsh and English Strokeplay, the English and British Matchplay, the Women’s British Open and represented England in the Home Internationals. Congratulations to both Christine and Danielle.
And finally, this should have been my final year as SE Division ELGA Buckinghamshire Representative but I have offered to stay an extra year to see through the changes from our position in the SE Division to the new Region. The Bucks Exec and ELGA have approved this so I look forward to just one more year trying to unravel the mysteries surrounding ELGA or EWGA and reporting back to yourselves and the Bucks Executive.



	7.
	
	TREASURER’S REPORT

It has been a relatively uneventful year from a financial point of view with, I am glad to say, few nasty surprises and a comforting overall excess of income over expenditure.  However most of you here today will have been involved to some degree in the ramifications of ELGA’s restructuring – and even if you had escaped previously, Karen will have brought to up to date by now.  Although no significant changes had taken place at the time of our financial year end in July, strategic meetings are happening and the minutes of the decision-making processes seem to scurry through on email every few days.  As I run through the accounts today I will add a few comments regarding the anticipated financial impact of the ELGA restructuring, although as yet no definite figures are available.

First on the list – Capitation, where you will note a marginal drop in income, partly due to one of the smaller clubs deciding to opt out of affiliation to the County, as they felt that none of their lady members were inclined to play in County competitions, so why not save themselves the capitation costs.  There are a few such clubs within the County and until now they have been able to retain their affiliation to ELGA without being affiliated to the County.  However under the new EWGA regulations no such distinction will be permissible and they will have to become affiliated to the County if they wish to retain their standing with EWGA. So, kicking and screaming doubtless, they will have to pay the County capitation levy like the rest of you.  I am therefore expecting an increase in Capitation income next year but the actual per capita fee will remain at £5.00.  Any of the delegates here today may wish to pass this on to their club secretaries.

Bank and Investment income is up by 50% thanks to the very competitive interest rates offered by Close Brothers, who now mind our deposit accounts – interest rates rose from 4.25% in August last year to 5.5% at the year-end in July, so the decision to move from the Halifax has proved a good one.

There has been a slight drop in competition income but nonetheless still a healthy profit despite numbers of participants being somewhat reduced.

The County Lunch shows a net profit of nearly £200 due to this year’s speaker demanding no fee - and I don’t think we had to pay for the dog biscuits either!  Carolyn has already mentioned the very eminent speaker she has booked for the forthcoming County Lunch – such individuals do not come free, but this year’s profit will enable us to offset the costs and avoid an increased charge the County ladies-who-lunch.

Last year we received a donation of £500.00 from ELGA SE Div which they generously repeated this year, followed later by an extra £100.00 “to assist with County Week expenses” – a welcome bit of  “pocket money” but do they really appreciate how much County Week costs? 

The Charity income recorded here is largely that which was donated to Anne Coney’s Charity, as at the financial year end in July we have not received the Summer Eclectic income.  This is now in and Carolyn has already reported on her total-to-date being well on the way to £4000.

County Merchandise remains a rather static affair.   We are very grateful to Linda Pringle for the very diligent job she does minding the stock and meeting the requirements of new County team and Executive members, but sales to other County members are negligible and there have been no significant inroads into the £3000’s worth of stock.  Red is always in fashion for Christmas, maybe we could carry it through onto the catwalks for spring.

Moving onto the Expenditure section:

The SE Levy was again paid by the County this year and not collected from the individual clubs so no income is recorded. With the demise/dissolution of the SE Division we will obviously not be paying this levy as such next year, but it is possible that it will be replaced by an equivalent levy to our new Region.  I have just received notification from the SE Div Treasurer that their accounts are to be wound up by the end of the year.  After all costs have been paid the remainder will be divided up between the ten counties  - I anticipate each county might get something in the region of £1000-£1200, maybe a bit more if we’re lucky.

The figure recorded against Juniors includes the County’s annual donation of £1000.

Team expenses have been reduced owing to a rather more economical arrangement for coaching, although you will have already heard from Carole Weir about the logistics and how incredibly hard the teams have worked.  

Leading onto County Week expenses which again show a substantial increase this year, but there is little scope for negotiation in any of the costs involved.  A course which is selected for County Week will almost certainly be selected on its golfing merit, not because it has a ready supply of inexpensive accommodation nearby.  There is often little choice of suitable hotels, particularly when you are competing with other teams for bookings.  So although we spent a little more this year to put the team up at the Springs Hotel in Wallingford, I think any of you who braved the hills at Goring & Streatley to caddy or spectate will agree that the team deserved every comfort to recoup for the next day’s assault.  Beyond the accommodation expenses, most other costs are dictated by the host club and are carefully budgeted by the host county – we just get the bill at the end!  I have no doubt whatsoever that County Week costs will continue to rise year on year as we move into the new Region, which is far less user-friendly geographically and with no rest day during County Week there will be no shortcuts on accommodation costs.  Consideration will also be given to a travel and accommodation allowance for caddies, particularly when it is the turn of the likes of Hereford & Worcester to host County Week. 

Office expenses are happily less than last year’s which included £2000’s worth of new photocopier.  An increase in travel expenses is probably due to the numerous extra meetings, workshops and seminars which various Exec members have been obliged to attend pending the ELGA upheaval.  However this is balanced by a decrease in phone and fax charges as email becomes the preferred method of communication.

So in spite of everything, an overall surplus of nearly £3000, giving total funds of over £35,000.

Moving on, or turning over, briefly to the Junior Section Accounts, we are very grateful to Alex Camp who has kindly taken over the reins here. She has done an extremely efficient job to produce a more streamlined set of figures which better reflects the key activities of the Juniors.  

Under Income you will therefore notice that the ELGA donations (that’s coaching grants) have been separated out from other donations.  The income recorded against BCLGA includes the Cygnet Trophy funds and our annual donation of £1000.  Matches and competition figures have been recorded as a net figure (actually a profit) under Expenditure.

Coaching costs have been totalled together and that includes the Pre-Handicap coaching which was previous referred to as Playing Opportunities and the coaching deserving of ELGA grants  
So despite a bit of shifting about between accounting categories, a small but comforting surplus and adequate funds should additional coaching programmes be undertaken next year.  It is assumed that the ELGA-to-EWGA transition will not undermine the present level of funding, but I will be able to tell you more about that next year.

Another heading which will appear on the accounts next year will be the BB&O Golf Partnership.  This was formed in 2005 but is only now really gearing into action.  It is essentially the funding intermediary between Sport England and the County, and in turn your own club.  The County has been asked to contribute to their operational costs but in return all sorts of exciting funding opportunities and development activities are promised, particularly for the Juniors.  So watch this space!

In conclusion, we are on a reassuringly firm financial footing as we step into this period of transition – but let us hope that the changes afoot will help secure the financial status of golf in the years to come. 

Adoption of Accounts :- Proposed by the Treasurer - Seconded by Sue Walton (Harewood Downs)        Carried unanimously.


	8.
	
	ADOPTION OF AUDITORS

Stiles & Co Maidenhead, proposed by the Treasurer – Seconded by Margaret Lyndsay (Denham).     Carried unanimously.
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	RESOLUTIONS

Resolution 1 – Amendment to BCLGA Rules of Management

Due to the complexity and time consuming nature of some of the positions within the Executive Committee it is proposed to ADD

6e) Any of the above Committee positions may, from time to time, be filled by two persons sharing responsibility.

This was agreed unanimously.

Resolution 2 – Amendments to BCLGA Rules of Management necessary due to the Amendments to the ELGA Constitution carried at the ELGA EGM on 29 September 2007 

The Rules of the Association have been reviewed by the Executive Committee following the proposed ELGA Modernisation and include the following changes:-

· All references to ELGA are amended to read EWGA

· 2e), 5a) & 6d)(vi)
Amend wording to reflect the change in role and title of the “SE ELGA Representative” to the “Buckinghamshire member on the EWGA Regional Committee”

· 4. Amend as
All clubs in Buckinghamshire affiliated to ELGA EWGA are eligible to be are required to be members of the Association on payment of a mandatory annual capitation fee as determined by the Executive Committee and approved at the Annual General Meeting. The capitation fee shall be applied to all categories of playing membership

· 8)b(ii) Amend as
The Delegate shall serve for three consecutive years, a minimum of three and a maximum of five years at the end of which period she must retire and one year elapse before she is eligible for re-election. The Delegate shall vote on behalf of her club act in accordance with the Job Description issued by EWGA. 

This was agreed unanimously. It was also agreed that if EWGA is not accepted by Companies House, the new name for the Association could be substituted into the BCLGA Rules of Management without further resolutions.
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	Before the Election of Officers, the Captain made presentations to the members of the Executive Committee who were retiring; Helen Mines and Phillipa Cook.
ELECTION OF OFFICERS

The following members have agreed to stand, and their nominations proposed and seconded at the Delegates’ Meeting in June 2007.


President



Proposed by Executive Committee

Jenny Marshall (Denham)

Seconded by Denham
2nd Team Captain


Proposed by Executive Committee

Veronica Boulter (Buckingham)
Seconded by Buckingham

Honorary Secretary


Proposed by Executive Committee

Lynda Hilton (Lambourne)

Seconded by Lambourne
Competitions Secretaries

Proposed by Executive Committee

Pamela Seller (Burnham Beeches)
Seconded by Burnham Beeches
Sue McKeon (Harleyford)

Seconded by Harleyford
Junior Organiser


Proposed by Executive Committee

Becky Hammel (Harleyford)

Seconded by Harleyford
The following Committee members have agreed to stand and will be nominated en-bloc :-

Gill Warner – Seniors’ Captain, Georgina Cairns – Honorary Treasurer, Carole Weir –Training Officer, Di Bovey – Handicap Adviser, Karen Platt – SE ELGA Representative.

PASSED UNANIMOUSLY.
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	ANY OTHER BUSINESS

	
	►
	Sue Walton (Harewood Downs) asked if consideration could be given to reinstating the individual booklets rather than the Year Book folders. 
Points of discussion were

· all information pages and entry forms are available from the BCLGA website. 
· Delegates have been asked to copy entry forms and place in the “Open” folders kept at all clubs.

· there are over 3000 members, many of which have no interest in the County, and this would lead to a lot of waste.

· due to the time taken to collate and format information, it would not be possible to revert to the booklets in time for distribution in January 2008.
The Executive Committee will discuss the matter for future years.



	12.
	
	VOTE OF THANKS

Mrs Sally Pollock (Woburn) on behalf of the BCLGA membership gave a vote of thanks to Carolyn and the Executive Committee for all their work throughout the year. 
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	CLOSING ADDRESS by Carolyn Howell
I would like to thank Harleyford for letting us have the AGM here; it is such a good venue.
I look forward to seeing you all over the next year.  Have a good and enjoyable golfing year, and I wish you a safe journey home.
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