BUCKINGHAMSHIRE COUNTY LADIES GOLF ASSOCIATION

MINUTES OF ANNUAL GENERAL MEETING HELD AT

HARLEYFORD G.C. ON WEDNESDAY 25 OCTOBER 2006
PRESENT:
Mrs Connie Frazer,  County President



Mrs Anne Coney,  County Captain



Mrs Diane Wilson, 2nd Team Captain



Mrs Liz Weaver,  Seniors’ Captain

Mrs Helen Mines,  Honorary Secretary

Mrs Georgie Cairns,  Honorary Treasurer

Mrs Carole Weir,  County Training Officer

Mrs Sue Lee, Membership Secretary



Mrs Phillipa Cook,  Competitions Secretary





Mrs Hilda Wright,  County Junior Organiser


Mrs Pat Wisdom,  Handicap Adviser



Mrs Karen Platt,  SE ELGA Representative



and  113 members
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	PRESENTATION OF TROPHIES

County Champion

-
Clara Leathers (Ellesborough)
Baxter Bowl


-
Kelly Knight (Magnolia Park)
Junior Champion

-
Nicole Whitmore (Woburn)

Girls Intermediate Trophy
-
Clara Leathers (Ellesborough)
Champion of Champions
-
Bernie Howe (Buckingham)

Challenge Cup Winner
-
Carolyn Howell (Woburn)

Challenge Cup Runner-up
-
Sue McEntee (Burnham Beeches)
Winter Foursomes

-
Olive Marchant & Yvonne Goodson (Woburn)
Coronation Medal Silver
-
Francine Ford (Harleyford)
Coronation Medal Bronze
-
Valerie Dexter (Princes Risborough)
Bucks Challenge Shield
-
Harewood Downs
Inter Club Foursomes

-
Buckingham
Eclectic Cup


-
Oakland Park
Cygnet Trophy

-
Burnham Beeches
Winter League


Premier Div

-
Ellesborough

Div 1


-
Lambourne

Div 2


-
Composite

Div 3


-
n/a
Summer Scratch League


Silver Premier

-
Beaconsfield


Silver Div 2

-
Lambourne

Silver Div 3

-
Magnolia Park

Silver Div 4

-
Stoke Park

Bronze Div 1

-
Harewood Downs

Bronze Div 2

-
Chartridge Park

Bronze Div 3

-
Buckingham

Bronze Div 4

-
Gerrards Cross

Bronze Div 5

-
Wavendon
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	PRESIDENT’S ADDRESS

Welcome to Harleyford Golf Club and thank you all for attending the AGM of the County.
Two new horizons opened up to me a year ago. First, and the best, being your President. It has been such an exciting time, meeting new people, going to different places representing you, the County. The second horizon, a personal one – I have become a computer expert, nearly, thanks to the County who needed it.  Helen Mines took me in hand, helped me to buy it and then set it up for me with Broadband. Thank you Helen I would never have done that on my own.

We have received such support from County members, from Ladies’ Captains and from Clubs who hosted County competitions throughout the year and we thank them.

Ellesborough hosted the County Championships in this, their Centenary year, and from Cathy Armstrong their Ladies’ Captain and down, they all did everything possible to help us. Anne and I were invited to be guests at Ellesborough’s Centenary Dinner and what a happy evening that was for both of us. We send congratulations and thanks once again to Ellesborough.

County Week this year was held at Frilford Heath and what a team spirit we had there under Anne. She gave everything to it, as she has done with everything this year. She coaxed, encouraged, gave all the expertise she possibly could; no one could have worked harder. We have a young team and they will be there for 2007. All you red sweaters – do come and watch if you can. It is wonderful golf and the team are so pleased to have supporters.
This committee has worked so hard on our behalf. The secretarial work is beautifully done by Helen, Phillipa works tremendously hard running the County competitions. I cannot go on about your Committee or I take the words away from Anne, but I give a special mention to one who retires today; Pat Wisdom who has done her job for twelve years. I speak with real feeling because I did it for many years and I know the commitment she has given, and many clubs will have benefited from her efforts. Thank you Pat.

Now I have to say farewell to a friend, to Anne. She came to Harewood Downs when I was Ladies’ Captain so she was my baby – and, as someone once said to me, you have SOME BABY there!  Anne – you have worked so hard. No one could have given more time and thought to the County than you did. You can return to your beloved Riding for Disabled with a job well done.

One last thing ladies – Anne has presented County with this lectern. She doesn’t like to see us all standing here with our hands shaking!  Anne, I hand over to you and I know that your hands do not shake.
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	APOLOGIES FOR ABSENCE

were received from 19 members
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	MINUTES OF ANNUAL GENERAL MEETING 2005
Taken as read and signed accordingly
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	MATTERS ARISING

None
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	►


	CAPTAIN’S REPORT

This year has passed very quickly basically because it has been a very busy one.
I was delighted to welcome my dear friend Connie Frazer as our new President.  Connie and I go back many years as she was my Lady Captain when I joined Harewood Downs Golf Club.

We have travelled many miles together during this year to Presidents and Captains Meetings and here for this meeting. We were also invited by ELGA to join them for lunch at Denham Golf Club during the Coronation Foursomes and of course very recently the excellent Centenary Dinner at Ellesborough.  I will miss our journeys under the BCLGA flag.

Also joining the Executive Committee this year was our new Treasurer Georgie Cairns and Carole Weir our County Training Officer.  Both of these ladies have proved their worth during the last 12 months.

The County Lunch was once again held at the Sculpture Gallery at Woburn Abbey and I feel most of us were kept amused by our speaker Suzanne Morgan relating some of her antics during her working life.

Through the Winter and Spring extensive training was given to potential County Team players and juniors by Lawrence Farmer at Moor Park and through the suggestion of Carole Weir we also used Northwick Park at Harrow which has fantastic training facilities for chipping and bunker shots.

Through the web site superbly managed by Phillipa Cook assisted by Helen Mines you are kept up to date with County matters and of course the various delegates’ meetings during the year are an added source of information. These are the opportunity for the Clubs to enquire and comment if you feel you want to.   Our thanks must go again to Gerrards Cross Golf Club for allowing us to use their Ladies Lounge for these meetings and I understand they have agreed for next year.

At this point I would like to extend a very big thank you to all the Clubs who so readily allow us to run meetings, finals, 2nd team, seniors and junior matches.  Without your generous support these events just would not happen.  Thanks go to Diane Wilson and Liz Weaver our 2nd team and Seniors Captains, the Junior Committee and Phillipa Cook and Helen Mines for arranging all these events.

The County Championship was held at Ellesborough Golf Club in their Centenary year.   The final which I had the pleasure to referee was one of high quality golf between Clara Leathers of Ellesborough and Rachel Drummond of Beaconsfield with Clara winning on the 21st hole.  Those present will remember for a very long time the Eagle Rachel had to make to stay in the match on the 18th.  This was only one hole of so many we were privileged to see that afternoon.

The County Team was announced and it consisted of Clara Leathers, Tash Gough, Kelly Knight, Nicole Whitmore, Lynda King, Nicola Marshall, Sarah Mace, Vicki Harris, Carole Weir and non travelling reserve Glenna Beasley.  Unfortunately Rachel was unable to join us due to GCSE commitments.  With teams getting younger each year ELGA is going to have to reconsider the timings to avoid school exams.

The warm up matches again Middx, Beds, Ellesborough Men and Denham Men were successfully won which set us off to County Week with our tails well and truly up.

Frilford Heath Golf Course with narrow fairways and high, thick rough proved a great challenge.   Hours were spent tramping through the undergrowth in search of balls.

Our rest day was Monday so our first match on the Tuesday was against Oxon.  2 – 1 up in the foursomes proved crucial and we won 5 - 4.  Next came Hants, 2 -1 down in the foursomes and just pipped by a point in the singles we lost 5½ to 3½. Against Herts we won the foursomes 2 -1 but lost the singles, score 5-4 but this result was made on the 18th.  Against Berkshire, we lost the foursomes 2-1 but they all came out fighting in the afternoon to win the singles 4½ to 1½ an overall win 5½ to 3½.

It was a very exciting and nerve racking time, we were lucky to have the use of Lynda King’s parents’ practice area and I know that contributed greatly to the team spirit.  

I am grateful to the team over the last 2 years for their great commitment and of course the flowers and wine they gave me at County Week, I will miss them all and I mean that.

We were so close to going on to the divisional final, it will happen and I will be there to support when it does.

County Colours were given to Carole Weir and Natasha Gough at our Team Supper when we also wished good luck to Tash, Clara and Vicki who are in the USA on golf scholarships.  News from them is on the website.

The Juniors have a special place in my life.  I have spent some time with them during their coaching, their Championships at Gerrards Cross, at County Week, at the competition at Sunningdale, the BB&O Championships at Denham and their Autumn Meeting at Weston Turville.

Congratulations on all their successes which I know Hilda will cover in her report.  They are the future of Golf and as a County they are number one priority to support, which I know you all do.

I must also thank the Bucks Past Ladies Captains who have donated a cheque for £200 toward the Juniors again this year.

I would like to wish this year’s Junior Captain Nicole Whitmore all the best as she moves out of Juniors and I know her humour and enthusiasm for golf has been an example to those following behind.

On Monday 16th October Clubs were invited to attend a presentation from Sharon Heeley from ELGA at Harewood Downs Golf Club.  Many apologies for the back ground noise.  All who attended were most impressed by what is available and the professional approach Sharon has.  Make sure  your Club gets all the grants available. The County Juniors have in fact received a coaching grant of £1600 from ELGA.

My last official duty was to referee the match of the Champions of Champions between Bernie Howe of Buckingham and Christine Watson of Beaconsfield, played this Sunday in heavy rain.  The standard of golf was exceptional and the supporters numbered over 40.  Bernie winning on the 18th.
I, and others on the Committee have attended the ELGA workshops in the Spring.  These were hopefully for ELGA to take on board how we, the members, want our Association to be run. 

On the 24th November we will be invited to attend another Workshop to see if they have listened and what they intend to do.  

Please forgive me if I did not put names to faces during the last 2 years but you have all been a major part of my life.  I will never forget you

I would like to thank Ellesborough, Weston Turville, Buckingham, Gerrards Cross, Harewood Downs, Denham, Mentmore and Woburn who have so readily hosted our meetings and finals this year.

Thank you too to Jayne Burman and Brian Gough for the production of Tee Break and of course to Linda Pringle for looking after the County merchandise so well.

A big thank you to Harewood Downs who have supported me throughout the two years making available the Club for our Executive Meetings and of course to Harleyford for allowing us to hold our AGM here again this year.

Thank you all for your contribution to the County Charity over the two years you have raised £13,000 for PACE which provides education and physio to, in the main, Cerebral Palsy children.

It just leaves me to thank this lot, their friendship, the laughs the fun but more importantly their dedication to our County.  The work behind the scenes is massive.  Leaving with me is Pat Wisdom who has been handicap adviser for 12 years, Liz Weaver and Diane Wilson Seniors and 2nd team Captains, Hilda Wright Junior County Organiser and Sue Lee our Membership Secretary who will continue as our representative on the BB&O Partnership.  

I leave our County in the capable hands of our new County Captain, Carolyn Howell, who I know will be given excellent backup and expertise from the existing Committee plus the new members.

I would also like to wish you all a very happy and successful 2007, please talk to me!



	
	►


	2nd TEAM CAPTAIN’S REPORT

	
	
	As usual, the second team played five matches against Berkshire, Hertfordshire, Hampshire, Oxfordshire and Middlesex. We started the season on 21 March against Oxfordshire and finished three weeks later on 11 April against Hampshire.
Before the matches began, some of the second team were involved in coaching sessions together with the first and junior squads at Moor Park with Lawrence Farmer. It has been County policy this year to amalgamate the coaching sessions to try to give continuity. Emphasis has been on the short game and this has had good results in the second team players.

Our first match was against Oxfordshire, played at home at Buckingham, on one of the coldest days I have spent on a golf course. After one win, one loss and one half we went into the afternoon all square. Vicky Harris and Julie Cooper both managed a win and Holly Small had a valiant fightback to lose on the 17th, but sadly we lost 4 - 2 in the afternoon to lose the match 5½ - 3½.
Our second match, on 27 March, was away against Berkshire at The Berkshire. We sent a strong and experienced team but they were up against tough opposition and came away with a 7½ - 1½ loss. I would like to thank Sue Lee who stepped in as Captain for me on the day.

Our third match was against Hertfordshire away at Verulam Golf Club on 31 March. After the morning play we had two losses and one half and we could only manage 1½ points in the afternoons the end result was a 7 – 2 loss. This does not reflect the exciting golf played. The day was not without incident when one of our team nearly knocked herself out during the morning round. I am glad to say it has not had a lasting effect and Sue managed to bring in a useful half point in the afternoon!
Our last two matches were both home fixtures, at Lambourne and here at Harleyford. Our request to each of the Ladies’ Captains for possible caddies for the afternoon matches certainly helped us along. On 4 April at Lambourne against Middlesex we had a terrific game. After the morning matches we were 3 – 0 up and we only lost 1½ points in the afternoon. We had an excellent team – experienced and on form, which together with the great support from the Lambourne ladies gave us a 7½ - 1½ match result.
Our final match was played here on 11 April. We were disappointed to be 2 – 1 down in the morning, particularly because rain closed in during the afternoon, and despite the Harleyford ladies’ support we were unable to bring in a victory in the afternoon, losing the whole match 

5½ - 3½.

I would like to thank our three home clubs, Buckingham, Lambourne and Harleyford for their hospitality and support for the second team this year. I would also like to thank all those who have come to the matches to support us, wearing their red jumpers. I know for all the teams, first, second and juniors, that seeing red jumpers lifts the spirit.
Lastly I would like to thank the girls who played in the team; Harriet Beasley (Woburn), Julie Cooper (Beaconsfield), Louise Egerton (Woburn), Vicki Frost (Buckingham), Denise Goodacre (Lambourne), Carolyn Harden (Burnham Beeches), Vicky Harris (Beaconsfield), Bernie Howe (Buckingham), Clara Leathers (Ellesborough), Sue Lee (Mentmore), Debbie Pollard-Barnes (Wavendon), Joanne Robinson (Mentmore), Holly Small (Ellesborough) and Kerry Sumner (Buckingham).
Remember that the second team season is very short, this year in particular only three weeks long, and an immense amount of commitment is needed from a relatively small number of people to play.

I have checked through the records for my two years of captaincy and for the previous two years and it is very obvious that three people in particular have shown great commitment and success in their second team careers, and so with Anne’s agreement they are to be awarded 2nd team colours. They are Carolyn Harden (Burnham Beeches), Julie Cooper (Beaconsfield) and Sue Lee (Mentmore).
On a personal note I enjoyed being a selector.  Thanks once again to all the team.



	
	►
	SENIORS’ CAPTAIN’S REPORT

	
	
	This year has been a very successful one for the Seniors. I am delighted to announce that the Senior ladies came second in the SE Division Seniors’ League. We send congratulations to Hertfordshire (once again!) for their success but having halved our match with them the remaining matches made for an exciting end to the season. We beat Oxfordshire at Buckingham 4½ - 2½ and followed this with the halved match –  3½ - 3½ at West Herts against Hertfordshire. We played Berkshire at Burnham Beeches and won 4½ - 2½. We then travelled a long way to Liphook for our match with Hampshire which unfortunately we lost 4 – 3. This was the only match the senior ladies lost this year. We halved our friendly match against Berkshire Vets at Temple just before Easter, then beat Middlesex at Harleyford 4 – 3 on one of the hottest days in July and ended the season by beating Bedfordshire 6 – 1 at Aspley Guise in September.

I would like to thank Buckingham, Harleyford and Burnham Beeches for giving courtesy of their courses for the home matches. 

The Seniors’ Autumn Meeting was held this year at Buckingham on a beautiful sunny day in September. The Team Cup was won by Linda Harper, Gillian Lambert and Brenda Cowper of Harewood Downs and the Individual Cup went to Brenda Cowper. Thanks again to Buckingham for their involvement in a County event.

A new event was added to the diary for the Seniors this year. The inaugural SE Division Seniors’ Team Championship was hosted by Surrey and held at Tandridge a month ago. All ten SE counties entered a team. Congratulations to Surrey on their success and my thanks to the Bucks Seniors’ Team who came ninth. This successful new competition will be hosted by Hertfordshire next year.

It has been a pleasure to be Seniors’ Captain for the past two years. I have received enormous support and encouragement from thirty five ladies who have represented the Seniors from thirteen different clubs – thank you ladies. The enthusiasm you have shown and your willingness to get involved have made my task easy. And a big thank you to the Executive Committee who have all been great. I would like to wish Gillian Warner good luck and success next year as your Seniors’ Captain. I am sure she can rely on the continued support that the Seniors’ ladies always show to the county.


	
	►
	COUNTY JUNIOR ORGANISER’S REPORT

	
	
	This is my fourth year to report on our County Junior girls and I am pleased to say that all is well in the junior section.

It is encouraging that several competitions were much better attended than last year.

The Junior Section currently has fifteen girls in the silver division and forty five in the Bronze and then an ever growing pre-handicap section. It is very difficult to provide exact numbers but several clubs have been fantastic- working really hard and have lively junior girl sections. Please actually go and offer your help as most Junior Organisers have too much to do. An example is here at Harleyford who only started a year ago and have 19 new girls.

We are making good progress with handicaps and the most exciting reductions to handicaps have been-

Harriet Beasley (Woburn) from 9 – 4

Victoria Collis (Beaconsfield) from 15 – 6

Zoe Fitzcosta (Beaconsfield) from 14 – 8

Rosie Bull (RichingsPark) from 32 – 17

Evie Ing (Ellesborough) from 36 – 20

Claudia Beasley (Woburn) from 36 – 23

Gemma Dryburgh (Beaconsfield) from 36 - 25

There have been many pleasing and interesting results this year-too many to mention but I must thank Phillipa Cook for all her efforts in keeping the junior results up to date on the BCLGA website.

Before I start on this year’s results I would like to say how delighted I am for the three girls-Clara Leathers, Natasha Gough and Vicki Harris who are now in their first term of a golf and degree studies course in American Universities-we wish them every success. We can’t wait to hear every detail at Xmas. 

The most noteworthy results are:- In February we had our first ever Par 3 Championship at Wycombe Heights. It was won by Nicole Whitmore of Woburn with a gross 61. (She was not pleased with that but on a cold winter’s day; playing off mats it was not bad)

Nicole is also Junior County Champion 2006. The Championship handicap prize was won by Natalie Robinson of Ellesborough and Clara Leathers of Ellesborough won the Scratch Intermediate Trophy.

The juniors and past juniors are showing their true abilities with their performances in the Adult County Championships. Rachel Drummond lost finally – in a nail biting finish-on the 21st to Clara Leathers. I am pleased to say Rachel still has two years left as a junior.

In the BB&O Championships at Denham we had some excellent results. Twelve year old Claudia Beasley of Woburn won the Handicap Trophy. Jess Burrows of Ellesborough won the Silver handicap and Lydia Bone of Hazlemere won the Stableford.

 The U.18 English Girls Championships was at Kings Norton GC (near Birmingham) this year. There is a full report on the website. There were 125 playing and 9 were from Bucks. I must mention Harriet Beasley of Woburn. She had a fantastic first round with a score of 72 (one under par and second lowest score of the day), followed by a 77 in the second round to finish in 7th place to go through to Flight 1.

Also Steph Gough of Ellesborough qualified for Flight 2 and then went through to the final and lost on the 18th hole - a great performance by both girls

The U15 and U13 English Girls Championships were at Kidderminster GC where we had 2 girls entered; Zoe FitzCosta of Beaconsfield and Chelsea Kemp of Windmill Hill. It was a very cold and windy week but the girls gained a lot of experience.

Junior County Match Week was hosted by Berkshire and held at Temple Golf Club. The team showed great team spirit and bonded well. We had four new girls who were a pleasure to take away. We finished in third place and felt the girls performed to the best of their ability and we can ask for no more than that. This was proved by winning the Stableford Trophy - each team plays 4 teams of foursomes with three scores to count. Bucks girls had scores of 39, 38, 37 and 36 and we dropped a 36! You could have knocked Carol and me down with a feather. 

Lydia Bone of Hazlemere won the Gill Batchelor Trophy for the Junior who got a handicap and then most improved it in 2005.

 Pre-handicap Tiddlers Trophy  was won by  Amie Ing of Ellesborough  on the Par 3 at Aylesbury Park.

Our Junior Autumn Meeting was won by 10 year old Annabel Dimmock of Gerrards Cross. Playing off a 35 handicap she had 43 points.

Another young star to mention is 10 year old Lucy Etheridge of Denham who, with her Mother Jane won the Lady and Junior Trophies with 42 points.

Vicki Frost of Buckingham has again been awarded a Bellamy Bursary from ELGA to support her in her golf and further Education studies.

Steph Gough and Rachel Drummond have both won Regional Finals of the Andalucia European Junior Open for Under 16's. They now travel on to Valderrama to watch some of the Volvo Masters, meet Garcia and Jiminez and then go to EL Rompido GC to play.

My Junior Committee are excellent. They have all organised and run their part of the ever growing Junior network with quiet efficiency and enthusiasm We are now up to 7 members-Ingrid Miles – Secretary, Gill Goslett-Treasurer, Jan Collis- Competitions, Sally Simmons – matches, Susie Barbour Smith – pre-handicaps, Linda Collingwood – coaching and Jane Etheridge multi-tasks for everyone. This way they all have as much as they can comfortably manage. In the North my thanks go to Angela Jenkinson does a great job with the beginner girls up there. I am most grateful to these ladies; they were fun to work with, very organised and committed to the girls.

The one area that was lacking in our County was organised coaching that would take the girls through from their gold Badge to hopefully being in the Main squads with Carole. I did a lot this year but it proved an organising nightmare. Having consulted Sharon Heeley our Regional Development Officer we are going to centralize our efforts and set up once a month coaching sessions – open to all – at Wycombe Heights – from April to October. At the same time the Pre-handicaps will play for their Badges on the Par 3

Lynda Collingwood and I are going to meet the Head Professional in two weeks, decide on the dates and format and in the New Year all girls will be posted the information. It will also be available on the website.  
As you all know I am retiring now – after 10 years of attending some junior function most weekends – I need a break. I would also like to prove that this Junior Committee are capable of running everything without me being there. That way I am hoping that someone will feel able to become CJO knowing it is not the sort of commitment that I took on.

I have worked hard at trying to ensure all aspects of running the Juniors are covered and have letters here for all Clubs with junior girls giving them the information they need and hope you will collect them.

The Junior Committee sends an enormous “Thank you” to all the Clubs who have hosted events for us. We find everyone welcoming, polite and helpful and it really is much appreciated.

To conclude I would like to thank the Carole for her help and support, all the Executive Committee for their friendship and Anne for turning up frequently to support. I can honestly say  it was a most rewarding job, working with wonderful enthusiastic, well behaved girls and encouraging, grateful parents. The future looks very exciting. 



	
	►
	COUNTY TRAINING OFFICER

	
	
	Late in July 2005 Christine approached me and asked me if I would take on this job when she retired this time last year. My initial reaction was a resounding “No” since I run my own business and couldn’t see how I would find the time. However, I did soften and said that I would think about it and the more I did the more I thought “Why not? Golf has been good to me and so let’s give something back”. Am I glad I said “Yes”. It has been a great experience so far and now I know what I am doing, with the help of those involved with the juniors, a more formalised plan for county training all round is beginning to emerge. 

The training sessions I get involved with are those held with Lawrence Farmer. Last time I heard there are only two pros in the UK that have the top PGA teaching qualification. One is Scot Cranfield, whom I am sure you have all heard of, and the other is Lawrence. He is fantastic with the girls and there is little doubt that he is having a significant influence on their golf games. A big thank you to Christine Watson for managing to snare him as the main Bucks coach. 

The 3 squads taken to Lawrence at the moment are the first team squad/junior A squad and the Birdies which is the girls aged from 10-12 who are just starting. Some of the Birdies show such promise that that they go straight into the junior A squad. However, this year, Hilda has set up an intermediate group for those Birdies that don’t make the grade and also those girls that start later in life. The hope is that the county won’t miss out. These sessions are held at Wycombe Heights. This imitative means that the young folk now have 2 routes available to them to progress within the county. Let’s face it my predecessors have now proved how important it is to have a youth policy for the longer term success of the county and it is so important that we don’t miss potential and lose it to other counties by default. If you know of any girls who aren’t benefiting from this at present then please inform me so that position can be rectified. 

This year’s training has suffered from time to time from adverse weather but the “trainees” are committed and they go out and stay out in almost any weather conditions such is their enthusiasm. We have had torrential rain/hard frosts/freezing cold days in April and May but they were all still there working hard with and without Lawrence. Last Sunday the Birdies spent an hour with Lawrence in the pouring rain and not a whinge was heard from any of them. Those involved included in the various squads show a big commitment to the county and without fail they all want to succeed more than anything. I really do think that Bucks’ time is not far away. It is with some glee that I can report that we now have a total of 15 girls in the junior squad, which includes 11 girls of 12 handicap or under, and of those 8 are single figures. There are also 18 in the first team squad where no-one has a handicap above 6. Of those 18, 5 are currently members of the junior A squad. 

As Anne has already mentioned last season we made use of Northwick Park and we will be using it again this year. This is a new facility in Harrow that is open to anyone. The facilities include a 60 bay driving range on two tiers, which is heated, plus a 6 hole golf course where all the holes are modelled on golf holes on major golf courses throughout the world. The biggest plus for us though is the facility known as “The Zone”. The emphasis of the Bucks training for all squads remains on pitching, chipping and putting since this is where the biggest improvements can be made. This is so whether you are in the county squads or not. The Zone is a series of 3 different greens covering an area that is big enough to accommodate both the senior and junior squads at one session if needs be. All the greens are up to green standard and so they simulate the shot correctly. There are about six bunkers to work with all of which offer the opportunity to play different bunker shots. There is even one that is like the road hole bunker at St Andrews. Quite frankly this facility enables the girls to practice all the golf shots they could think of and a few more that they haven’t. To cap it all there is also a putting green that looks like a relief map of the Himalayas. They also let us work with Lawrence there as well which is a big plus believe me. 

The other initiative introduced last year, at Hilda’s instigation, was practice on par 3 courses. This is going to be honed this year with the use during the training season of the par 3 course at Wentworth and also the course at Sunningdale Ladies which has par 3’s and 4’s but is tight and asks a lot of questions. The use of these courses will depend on cost and availability though since we are well aware that the training budget has to be reasonable. I am currently working on this year’s training plan so that the budget can be agreed with the country Executive before it is put into place. 

The other areas we are going to attack this year are definitely rules since there is room for improvement there and maybe some course management and psychology issues if funds will permit. 

Can I finish by congratulating all my predecessors in this job and also the Junior Organisers over the years. You had great foresight. It takes a while and a great deal of effort to build a solid base for a county team but your hard work is starting to take shape. Sit back and enjoy. 

And enjoy your retirement Hilda, you deserve it.


	
	►
	COMPETITIONS SECRETARY’S REPORT

	
	
	There has again been a high level of interest in all the Competitions. Thanks go to all the participants for their help in ensuring that the competitions run smoothly. The majority of people now communicate by e-mail – this is of great benefit to me and much appreciated. 

The Knock-Out Competitions:

The finals of all the individual knock-out competitions were very close matches with each of them going to the 18th hole. Buckingham kindly hosted the final of the Winter Foursomes which was won by Olive Marchant and Yvonne Goodson from Woburn who beat Carol Ritchie and Amanda McCallum from Denham. Our County Captain elect Carolyn Howell from Woburn retained the Challenge Cup which she had won last year. In this year’s final held on The Rothschild Course at Mentmore Carolyn defeated Sue McEntee from Burnham Beeches. The Champion of Champions’ Final was played last Sunday on The Duke’s Course at Woburn where Bernie Howe representing Buckingham took the trophy with a victory over Christine Watson representing Beaconsfield. All these finals are by necessity set up at short notice and grateful thanks go to Buckingham, Mentmore and Woburn for their generosity in hosting these matches especially those that were played at a busy time during the weekend. 

Twenty-nine Clubs contested the Bucks Shield. The results were again weighted heavily towards those Clubs who had a home fixture. However of the 25 matches played throughout the summer prior to the Finals Day, almost a third of the matches were won by the away teams. Well done to Beaconsfield, Ellesborough, Flackwell Heath, Lambourne, Magnolia Park, Stowe, Weston Turville and Woburn for their away victories. At the semi-final stage Harewood Downs beat Magnolia Park and Ellesborough beat Stowe. In a closely fought final Harewood Downs defeated Ellesborough some six years after they last took the title. The Committee are extremely grateful to Harewood Downs for hosting the Finals and also to their Lady Captain, Ros Warren, and her team of ladies who helped throughout the day with ball-spotting and providing much appreciated refreshments at the halfway house.

The Scratch Leagues:
As the number of Clubs entered for the Winter League fell to 20 the number of Divisions was reduced to three. Ellesborough won the Premier Division to become the League Champions, 2 points ahead of Denham, with Lambourne winning Division 1 and the Composite team winning Division 2. 

In the Summer Scratch League there were 25 Clubs participating which resulted in 7 teams in the Premier Division and 6 teams in each of Divisions 2, 3 & 4. Beaconsfield have completed the hat-trick by winning the Premier Division of the Summer League for a third consecutive year; Burnham Beeches were the runners-up. Lambourne came out on top in Division 2, with Magnolia Park winning Division 3 on count-back from Denham and Stoke Park winning Division 4. 

A total of 29 Clubs entered the Bronze League which necessitated the formation of a fifth Division. Harewood Downs are the victors from Lambourne, in Division 1. Chartridge Park won Division 2, Buckingham Division 3, Gerrards Cross Division 4 and Wavendon Division 5. 

Clubs to be promoted and demoted in each of the Divisions will only be finalised once the number of Clubs entering next year’s Leagues are known. There are now trophies for all Divisions in the Leagues – the new trophies have been engraved retrospectively, back to the year of the inception of the Leagues in their current format. 

The Interclub Foursomes:
This competition was held last Thursday at Denham Golf Club. Despite the course playing very long due to the recent rainfall, the Buckingham team of Bernie Howe & Jeanette Richardson and Kerry Sumner & Elaine Harrison had a very good aggregate nett score of 146 to win the Cup by a half. The runners-up were the team of Lorraine Matthews & Lesley Cory and Clare Coote & Anne Rees from Lambourne, last year’s winners. The Best Pair were Lorraine Matthews & Lesley Cory with a superb score of 71.5. Thanks go to Denham for hosting the event and to Freda Cook and Janet Fountain, their Lady Captain and Vice Captain, and other members of Denham who helped to ensure the smooth running of the event.

The Championships:

These have been covered by Anne in her report but I would like to add my own personal thanks to Peter Miles for his help in setting up the event at Ellesborough. Also thanks to Cathy Armstrong their Ladies’ Captain, and all the Ellesborough ladies who helped over the three days.

The Website:
Thank you to all who have kept me informed of the many events which have taken place over the year. I have endeavoured to keep the site updated at the earliest opportunity. This year it has been possible to download Entry Forms and details of the competitions direct from the website, a facility which I think will become increasingly more popular with ladies. 

Note of Thanks to Helen Mines:

As ever I am indebted to Helen Mines for all her help with photocopying and despatching the mass of paperwork that is involved in organising all the competitions. Undertaking this task on my behalf is of great assistance to me and much appreciated.

Advance Notice:

At this point I would like to advise the members that this coming year will be my last year as Competitions’ Secretary – after five years I shall be passing on the mantle. I am conscious that the workload has virtually doubled from that undertaken by my predecessor and there may not be anyone willing to take on the role in its current format. To that end I shall shortly be working towards a proposal to split the job so that it may be undertaken by more than one person. I would very much like to hear from anyone who would like to consider taking over from me either with the job in its entirety or in a partial role. It would be ideal if my successor could shadow me during next year in order to ensure a smooth transition. I should add that the website does not come under the remit of the Competitions’ Secretary.  

 

	
	►
	SE ELGA REPRESENTATIVE’S REPORT

	
	
	2006 has not been an easy year for ELGA. At a rather stormy AGM held in December 2005, ELGA were unable to achieve the necessary majority to increase their subscriptions. The proposed increase was vital as part of the long term strategy of the organisation, a forced move from their current offices as a result of health and safety issues and expiration of lease, and more importantly, to instigate their modernisation review. The increase was finally achieved at an EGM held at Edgbaston in March 2006, the vote allowing ELGA to increase their subs for 2007 and then annually in line with inflation.

What both the AGM and the EGM highlighted was that there was considerable lack of communication, not only at ELGA itself but with its’ membership. Communication was also a subject that all the regional modernisation review workshops held earlier this year raised again and again. Buckinghamshire have worked hard to establish a good rapport with ELGA as it is vital to our own success from our youngsters to our seniors, our club lady members to our aspiring professionals. Sharon Healey, ELGA Regional Development Officer visited Harewood Downs just last week to explain what ELGA does for all their members and answer some of the questions the Exec have raised over the future of ELGA. We hope that those who attended the meeting found it informative. Members of the Executive and those who attended the modernisation review workshop in London in March have been invited to the seminar outlining the key ELGA strategic aims and operational objectives to 2009. It is unfortunate that with this background, Pauline Perla, Chief Executive Officer has resigned. Her replacement accepted the job but then changed his mind and there has been no further announcement on what will happen regarding this post.

Competitions:
On the competition side, ELGA has had a busy year. In 2006, they also took on the role of organising the English Seniors which was previously run by the LGU. By their own admission, ELGA have been sorely stretched and occasionally unable to attend their own events.

I shall begin with the competitions that the SE Division runs.

The London Foursomes were held in March in miserable conditions at Grims Dyke, Middlesex. Several clubs withdrew at the last minute probably because of the change of venue from Ealing due to vandalism and recently installed fairway watering. Cowdray Park were the ultimate winners beating Brockett Hall by 5 & 4, the first time a Sussex club has won since 1979. In 2007, Denham will be hosting this event from 27th – 29th March, so please put these dates in your diaries.

The South Eastern Championship was held at Hadley Wood in July and won by Sarah Tyson who beat Clare Aitken at the 19th hole. The county shield was won by Hampshire. Next year, this will be held at West Sussex Golf Club July 17th to 19th.

The South East Foursomes were held at Blackmoor G.C  on the 27th September and won by Sarah Tyson and Sian Evans, both from Kent. In 2007, Hendon will host this competition, again on Sept 27th.

The Australian Spoons final for Bronze Ladies was held at Copt Heath Golf Club in September and won by Sybil Paton and Caroline Simpson from Suffolk There is no venue as yet arranged for the Divisional final in  2007.

The LGU Gold and Silver  Medals were held at The Buckinghamshire Golf Club and Oakland Park on July 31st. The winners were Janice Tague from Lambourne and Tessa Pearce from Hadley Wood respectively. Sincere thanks to both clubs for hosting these events and to the many helpers who gave their time so willingly. In 2007, the Gold Medal will be held at Croham Hurst, and the Silver at Purley Downs, both on July 16th. Thanks must also go to Harewood Downs for hosting the Challenge Bowls in July; many members again made this a well-run event which moves to Druids Heath, Staffordshire in 2007.

SE Division 1 County Week in June was won by Herts who went on to beat Surrey in the divisional final. The National final was held at Copt Heath Gloucestershire where Yorkshire retained the trophy for the third time.

Moving on to results from the National Events, Ping have this year sponsored a new 4 Ball Better Ball tournament which started with club qualifying rounds played between April and June, regional finals in August and September were held at Langley Park at which Holly Small and Margaret Maisey from Ellesborough came 8th. The Grand Final was played at Gainsborough G.C., Lincolnshire and won by Mrs S.Kay and Mrs J Knight from Matlock. This new competition has proved very popular and will continue in 2007. Entry forms will be sent to all clubs in January.

The LGU Peugeot Coronation Foursomes grand final was held on the Jubilee Course, St Andrews in September. It was won by  

Kiran Matharu won the English Ladies Close Amateur Championship in May at West Lancashire G.C. Both Danielle Montgomery (Lambourne) and Clara Leathers (Ellesborough) qualified in 3rd and 12th places respectively. Clara was beaten in the ¼ final by the ultimate winner, whilst Danielle reached the semi-final losing to Naomi Edwards.

The English Ladies Close Amateur Stroke Play Event was held at Little Aston and won by Liz Bennet from Hants. This event will be held at Silloth-on-Solway G.C.,Cumbria July 24th-26th.

The Ladies Open Mid-Am Championship was held at Cotswold Hill G.C. in August and won by Charlotte Ellis. In 2007, Sherwood Forest will be the venue from 14th – 17th August.

At this stage I would like to make special mention of Danielle Montgomery of Lambourne who is currently lying 11th in the Order of Merit having performed well in several events including the English mid-am, the Russian Amateur Championships, the English Matchplay, and the Welsh and Scottish Strokeplay events.

And last but by no means least, news of the seniors…

The inaugural Senior County Team Championship was held at Tandridge Golf Club, Surrey on 25th September. This was teams of four Seniors (age 50 or over ) from the 12 counties in the S.E. playing a medal round. The best 3 scores count. The winners were Surrey with the best 3 scores totalling 214. All the counties in the S.E. will take turns hosting the championship and in 2007 it will be held at West Herts on 24th September.

Christine Watson of Beaconsfield started off 2006 in terrific form beating her longstanding rival (and friend) Chris Quinn on the 20th hole at Sunningdale in the English Seniors Championship. She represented the English Seniors in the European Ladies Team Championship at Royal Waterloo and helped win the Silver Medal, and also played in the English Seniors Home International Matches at Hamilton, where England won for the fourth time.

In the Seniors Ladies Close Amateur Strokeplay Championship at Hillside, Division A was won by Geraldine Bray from Littlestone, and Div B by Pat Bennet from Reading.

Further reports and information of all the work and events the LGU and ELGA are running and entry forms may be obtained from their websites www.lgu.org and www.englishladiesgolf.org. 

The ELGA AGM will be held at the National Motorcycle Museum, Solihull on Tuesday 5th December which I shall be attending.
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	TREASURER’S REPORT

It is my intention to keep this as brief as possible, but there are various changes to tell you about and I will explain, or try to, those figures on the accounts which appear significantly different from last year.  For those who like to, I hope you have sight of a copy of both the main accounts and those for the Junior Section.
We have moved over to a new accounting software system called MoneyManager, which has given me simple, quick and easy access to figures and breakdowns whenever required.  The only hitch was that when the accounts were delivered to the auditors they admitted they had never used it before, but you’ll be glad to know they understand it perfectly now!

This year has seen the introduction of the new structure of County membership, whereby all playing lady members of affiliated clubs are now members of the County, rather than just those ladies who elected to pay the County subscription.  An increased capitation levy has been collected direct from the clubs and no separate subscription is now collected.  The £5.00 level at which it was set for this first year achieved the objective of raising equivalent income to that previously generated from Capitation and Subscriptions combined and no further increase is planned in the immediate future.

The SE Levy was paid by the County this year on behalf of affiliated clubs so you will see that there is no income recorded whereas in the past £15 has been collected from each club.  This will be paid by the County again in the coming year.

Bank and investment income is double that recorded last year.  Both the main County’s and the Junior Section’s deposit accounts have now been moved from the Halifax Building Society to Close Brothers Ltd, who offer significantly  higher interest rates.  Since the transfer interest has been sustained at over 4% pa for both accounts. 

Owing to an auditing quirk the net income from the Spring and Autumn Meetings is lower than it should be and that from Competitions higher but the combined figure is correct.  After the figures had been agreed with the auditors they seemed to get confused about which entry fees belonged with which event and moved £545 across from Meetings to Competitions.  However the true figures are similar to last year (Sp & Aut Meet £678.26, Comps £1155.64).  This would indicate that the change to membership structure has had little or no impact on numbers entering the meetings or competitions.

The County Lunch profit is less than last year when the guest speaker very generously gave her services for free, but the intention is not to make a significant profit, just to cover costs.

The SE Division of ELGA gave all counties in the area a donation of £500.00 this year, which was very gratefully received.  At the present time it is not entirely clear whether this was a one-off or whether it might become an annual event - and to try and find out might perhaps appear a little grasping.

Anne has already mentioned your generosity to her charity.  A further £3000 has been raised from events to date and the final cheque to PACE will form part of Anne’s retirement package.

The County Merchandise seems to cause the auditors a few headaches although this is absolutely no reflection on the wonderful job Linda Pringle does looking after it.  The stock of County Merchandise has been gradually accumulated over the years but for the first time last year the inventory figure was imported into the accounts under Assets.  However to justify this from an auditing perspective, apparently a balancing figure has to appear in the P&L account – almost as though we’d just won it on the Lottery!   Hence this figure of £2240 last year.  This year additional stock has been purchased (to ensure there are always “all of the colours in all of the sizes” as Maureen Lipman would say) but there has been a disappointing take up by County members.  We are looking at incentives to improve the take up as it is difficult to justify this volume of stock, currently valued over £3000, if there is only minimal turnover. 

Moving on to Expenditure you will note an increase in Team Expenses due to increased coaching costs, which you have already heard about from Carole, and a few additional gadgets and gizmos to assist with this coaching and subsequent practise sessions.  

County Week expenses are substantially more than last year, when Bucks was the host county so accommodation charges were reduced and Beaconsfield allowed our squad courtesy practice rounds.  This year Frilford Heath charged £33 a head for practice round green fees and there were some rather excessive catering charges (like afternoon tea when the team was still out on the course).  However regrettably this year we lost the £1200’s worth of sponsorship we had received in recent years.  We are trying to find alternative sources of sponsorship and I am currently working on the HSBC, with whom we hold our current account.  If they sponsor in the World Matchplay then why shouldn’t they sponsor our County Team?!  But if any of you have other ideas (or the right sort of friends) please let us know.  But sponsorship or not, we really have very little control over how much County Week costs: the host county and host club charge what they charge and there are usually few options of suitable local accommodation and I doubt that it will cost us less next year – and of course if Bucks win County Week and  we get through to the Divisional Finals it will cost us a bit more.

Under office expenses the PPS stands for “printing, postage and stationery” and includes the cost of a new photocopier and service contract with a reciprocal cancellation fee for the old contract as the copier was deemed beyond economic repair.  This totalled ~£2000 which accounts for the increase on last year’s figure but is hopefully a one-off cost, at least for a few years.

Other “one-off” items of expenditure are included under Miscellaneous: a new camera for Phillipa to use for the web site, also an altimeter and range-finder for use by the USGA rating squad.  

This leaves us with a small overall surplus for the year.  If you are comparing it to last year’s figure please remember that this was artificially inflated by the County Merchandise.

Just glancing further down the page I should explain the “ouch factor” relating to the current account balance – we were not really overdrawn, just several uncleared cheques at the end of July and the scheduled transfer from the deposit account did not appear on the bank statement until 1st August so the auditor wouldn’t let me include it!  £5000 has been transferred from the deposit account since July but we still retain a deposit balance of over £25000 and Total Funds are not significantly different to last year.

Moving on briefly to the Junior Accounts, I would like to thank Gill Goslett for her diligence in their preparation.  Under Donations are included grants from ELGA totalling £1600, which I think next year I will ask the auditors so show separately as that income finances outgoings on the specific coaching and development schemes detailed as ELGA Grant expenditure.

You will see greatly increased account activity, both income and expenditure, under Matches/Competitions, reflecting the very hectic schedule of Junior events. It is of course the increase in expenditure on coaching which is the outstanding figure but this is, as you have heard from Hilda, quite intentional and the best possible use to which some of the junior reserves could be allocated: the Juniors will always be the future of County golf.

A positive note on which to finish - I hope I have not confused you more than I have confused myself, but if there are any queries I will do my best to answer them.

Adoption of Accounts :- Proposed by the Treasurer - Seconded by Sue Walton (Harewood Downs)
Carried unanimously.
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	ADOPTION OF AUDITORS

Stiles & Co Maidenhead, proposed by the Treasurer – Seconded by Marian Purdy (Ellesborough).  Carried unanimously.
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	Before the Election of Officers, the Captain made presentations to the members of the  Executive Committee who were retiring; Pat Wisdom, Liz Weaver, Diane Wilson, Sue Lee and Hilda Wright.
ELECTION OF OFFICERS

The following members have agreed to stand, and their nominations proposed and seconded at the Delegates’ Meeting in June 2006.


2nd Team Captain


Proposed by Executive Committee

Bernadette Howe (Buckingham)

Seconded by Buckingham

Seniors’ Captain


Proposed by Executive Committee

Gillian Warner (Chiltern Forest)

Seconded by Chiltern Forest

Assistant Secretary


Proposed by Executive Committee

Lynda Hilton (Lambourne)

Seconded by Lambourne

Handicap Adviser


Proposed by Executive Committee

Di Bovey (Beaconsfield)


Seconded by Beaconsfield

The following Committee members have agreed to stand and will be nominated en-bloc :-

Connie Frazer – County President, Helen Mines – Honorary Secretary, 

Georgina Cairns – Honorary Treasurer, Phillipa Cook – Competitions’ Secretary, 

Carole Weir – County Training Officer, Karen Platt – SE ELGA Representative.

PASSED UNANIMOUSLY

Welcoming of the new County Captain by the outgoing Captain

I have known Carolyn for many years and we have done battle on the golf course on many occasions. She comes from Woburn with three courses – hopefully she has chosen well for the County Lunch! She has been 2nd Team Captain and played in the 1st, 2nd and Senior Teams. She represented England in the now defunct English Seniors’ Golf Association. She brings with her competitive spirit and expertise and I know she will bring this to her job as County Captain.
You have a great team around you Carolyn and their support and knowledge will make your job as County captain most enjoyable.

I hope you have as much fun and involvement in the County that I have had and I reluctantly give over this badge I have had for two years. I know you will wear it with pride during your two years in office.

Presentation
Carolyn Howell then presented Anne with her silver brooch and a gift.
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	ANY OTHER BUSINESS

	
	►
	Marian Purdy (Ellesborough) said that she missed her old style year book. It was explained that, with the new Capitation rules, we now had too many members to make it viable to produce year books for them all, and in fact the County Folder held much more information. It is up to the Delegates to ensure that information is promulgated to all ladies at her club. Nearly all the information is also now available to be downloaded from the website.

	
	►
	Holly Small (Ellesborough) asked for information on the County Championships in 2007. They will be held at Beaconsfield from 4 to 6 May.

	
	►
	Enid Hope (Farnham Park) commented on the demise of the composite team in the scratch leagues. The original purpose was to allow for up and coming players to be able to take play competitive golf. The Executive Committee will look into it.
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	VOTE OF THANKS

Mrs Cathy Armstrong (Ellesborough) on behalf of the BCLGA membership gave a vote of thanks to the Executive Committee for all their work throughout the year. 
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	CLOSING ADDRESS by Carolyn Howell
Good afternoon to you all!   Thank you for supporting your County today.

Anne has done a tremendous job during her captaincy bringing on a great County first team and ensuring we have future talent coming up on the rails. We will nurture them with great care.  She has given her all to the job supporting the County events and I’m sure you have appreciated her efforts.  She will now be able to enjoy some time to travel and support her Riding for Disabled which I know she enjoys.

It is with great pleasure and with some trepidation that I take up the position of County Captain.  I will try and give you my best effort during the next two years and apologise now for any shortcomings.  It’s usually the names I forget, so please introduce yourself to me.  I know that we have a wonderful County committee, very professional, and with the help and support of them, and all the county members my job will be made a lot simpler.  I welcome the four new members to the team, Bernadette Howe, Gillian Warner, Lynda Hilton and Di Bovey and look forward to working with you all.

I have enjoyed playing county golf, first for Hertfordshire, and then Buckinghamshire over many years and still hopefully for the Bucks Seniors.  So I am glad to put something back into the game to help it along.  I was 2nd team Captain ten years ago when Margaret Maisey was Captain which was the start of the push for junior golfers, and we are now reaping the benefits of the foresight of the then Bucks County Committee.  We have a great team of youngsters playing for us.

I am a member of Woburn and hope you will join me at the County Lunch on Wednesday January 17 at Woburn Golf Club.  Invites go out at the Delegates’ meeting at the end of November.

My Charity for the year will be “Hearing Dogs for Deaf People”.  This encompasses my love of dogs and helping folk who are deaf which I partly suffer from, so sympathise with the problem.   Jane van Hoff will talk to you about the training of these dogs and following her talk there will also be a musical entertainment.

Please encourage your members to enter the County competitions with large reminders on your club board.  They are fun events with the opportunity of playing other courses.  

County week is at Goring and Streatley, near Pangbourne during the week of 18 June.

Junior County week is August 13 – 15 at Hadden Hill.  The players do appreciate a show of red sweaters, so bear this in mind.

I would like to thank Harleyford for letting us have the AGM here, it is such a good venue. I look forward to seeing you over the next year or two, have a good and enjoyable golfing year, and wish you a safe journey home.
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