BUCKINGHAMSHIRE COUNTY LADIES GOLF ASSOCIATION

MINUTES OF ANNUAL GENERAL MEETING HELD AT

HARLEYFORD G.C. ON WEDNESDAY 26 OCTOBER 2005
PRESENT:
Mrs Carol Postlethwaite,  County President



Mrs Anne Coney,  County Captain



Mrs Diane Wilson, 2nd Team Captain



Mrs Liz Weaver,  Seniors’ Captain

Mrs Helen Mines,  Honorary Secretary

Mrs Sue Walton,  Honorary Treasurer

Mrs Christine Watson,  County Training Officer

Mrs Sue Lee, Membership Secretary



Mrs Phillipa Cook,  Competitions Secretary





Mrs Hilda Wright,  County Junior Organiser


Mrs Pat Wisdom,  Handicap Adviser



Mrs Karen Platt,  SE ELGA Representative



and  81 members

	1.
	
	PRESENTATION OF TROPHIES

County Champion

-
Lynda King (Rye Hill)
Baxter Bowl


-
Clara Leathers (Ellesborough)
Junior Champion

-
Nicole Whitmore (Woburn)

Girls Intermediate Trophy
-
Claire Tofield (Buckingham)
Champion of Champions
-
Christine Watson (Beaconsfield)

Challenge Cup Winner
-
Carolyn Howell (Woburn)

Challenge Cup Runner-up
-
Diane Wilson (Denham)

Winter Foursomes

-
Diane Wilson & Kathryn Connolly (Denham)

Coronation Medal Silver
-
Catherine Cotter (Beaconsfield)
Coronation Medal Bronze
-
Annette Quinlan (Aylesbury Golf Centre)
Bucks Challenge Shield
-
Woburn
Inter Club Foursomes

-
Lambourne
Eclectic Cup


-
Gerrards Cross

Cygnet Trophy

-
Buckingham
Winter League


Premier Div

-
Beaconsfield

Div 1


-
Mentmore

Div 2


-
Harleyford

Div 3


-
Datchet 
Summer Scratch League


Silver Premier

-
Beaconsfield


Silver Div 2

-
Chiltern Forest

Silver Div 3

-
Gerrards Cross

Silver Div 4

-
Denham

Bronze Div 1

-
Richings Park

Bronze Div 2

-
Harewood Downs

Bronze Div 3

-
Buckingham

Bronze Div 4

-
Gerrards Cross
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	PRESIDENT’S ADDRESS

Welcome to Harleyford Golf Club and thank you all for attending our County AGM.
This year we hosted County Week at Beaconsfield Golf Club; an enormous thank you goes to Margaret Hallam, the Ladies’ Captain and her merry band of helpers for their support. You welcomed us all with big smiles every morning and at the end of a busy week bade us goodbye with an even bigger smile! 

Thank you for your time as well as your support. The “red sweater brigade” turned out again this year – your presence and support really does make a difference to our team. I’m sure you not only enjoyed Beaconsfield’s hospitality but a display of excellent golf.

What can I say about Bucks Juniors – they are a truly amazing bunch, winning S.E. Div 1 County Week and going on to beat Essex 5-2 to become the S.E. Champions.  This is thanks not only to Hilda’s and Christine’s hard work, but to all of you who have raised money through the Cygnet Trophy, the donation from Bucks Past Captains and many ladies who give their valuable time taking juniors out to play on their courses. Plus the support, again, of the “red sweater brigade”.

I would also like to take this opportunity to thank Brian Gough for everything he does for us on the photograph front and the production of the Cygnet newsletter.

Thanks also to Jayne Burman for editing Tee Break this year.

Our Committee continue to work tirelessly on our behalf maintaining the high standards set by previous committees. They apply themselves to their individual tasks with dedication and enthusiasm. Thank you all for your support, friendship and the many laughs we have had over the past three years.

Now Anne Coney, our County Captain; do not be fooled by the jokes and her seemingly flippant manner. She is an extremely hard working lady who dedicates herself 110% to our County and her committee. She has been a joy to work with – exhausting but a joy!

I have worn the President’s Badge with intense pride. I have tried to behave myself and keep to the standards set by past presidents.  I have had an amazing three years as your President and have truly enjoyed myself. I will still be around – you will see me supporting our County teams with the red sweater brigade – come and join me!

Thank you all.
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	APOLOGIES FOR ABSENCE

were received from 27 members
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	MINUTES OF ANNUAL GENERAL MEETING 2004
Taken as read and signed accordingly
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	MATTERS ARISING

None



	6.
	►


	CAPTAIN’S REPORT

Although I have been involved as a Selector in 2003 and Vice Captain in 2004 I really did not know quite what to expect when I took over as County Captain, but it has been great.

I have tried to cover all aspects of our membership and have been made so welcome at all the events I have attended.

The County Lunch moved to the Sculpture Room at Woburn Abbey due to work scheduled for the dining room at Woburn Golf Club.  I know everyone who attended had a great time enjoying the ambiance, the food, the wonderful weather and a very great insight into journalism by our speaker Tara Conlan.

Through the website run by Phillipa Cook and now helped by Helen Mines, and your County Delegates you have been kept informed of County activities and results and I do hope Ladies’ Captains either involve their Delegate on their committee or keep extracting what is happening directly from them.  We hold three Delegates meeting a year and so you should be kept up to date. 
Your Executive Committee meets six times a year and there is a meeting with the Club Vice Captains. These, together with the Delegates meetings, are currently held at Harewood Downs and Gerrards Cross and we are very indebted to their generosity in allowing us to use their meeting rooms.

Going quickly through the year and not wishing to repeat anything that the various officers will be reporting, team training has now gone to Lawrence Farmer at Moor Park who has been training the Juniors for some years.  Lawrence is one of, or I would say the top teaching professional in the Country and I am delighted that he has found the time to coach our 1st and 2nd teams.  We will be starting the training for these teams in November.

We have warm up matches against the Denham men, Middx and Bedfordshire and for the first time this year we had a full days match against the BB&O men which I hope will now be an annual event.  Unfortunately due to a misunderstanding we did not play the Ellesborough men but that has been fixed for 2006.

Our Championships were held at Burnham Beeches and were well supported. There was a very exciting final between Lynda King and Nicole Whitmore with Lynda winning on the 18th.

We were made most welcome by both the Ladies Captain and the Club Captain who were on hand to assist in any way they could.  The Secretary, Terry Jackson and of course the bar staff Peter and Margaret together with the catering staff were fantastic, nothing was too much trouble. 
I do feel our President had put the evil eye on them!
The Team for County Week was Lynda King, Christine Watson, Tash Gough, Vicky Harris, 
Karen Platt, Kelly Knight, Sarah Johnson, Nicola Marshall and reserve Carole Weir.

County week was, as always, exciting.  We had a good win against Oxfordshire on the Monday which set us off well, but Tuesday resulted in a loss against Berkshire.  We had our rest day on Wednesday and then back for Hampshire.  The 7 – 0 defeat did not reflect in any way poor golf.  There was nothing wrong with our games - we were just up against a County on a high.  Friday, what a turnaround.  We had had a great last evening, spirits were high, Carole Weir was brought in in the afternoon and played out of her socks. We had a magnificent win over Hertfordshire.  

Many thanks must go to Beaconsfield Golf Club who presented their course to the highest standard.  The Secretary Keith Wilcox, together with the catering manager, ensured that the facilities of the Club House were the admiration of all.   The Club Captain Richard Jones, the Ladies’ Captain Margaret Hallam and her team could not do enough for us along with the hardworking management team.

Thanks also to Sue Lee overall in charge of this week and her team of Linda Hylton, Charmian Hawksworth and Phillipa Cook who worked from sunrise to sunset to ensure Bucks produced a week for us to be proud of.
Next the Juniors.  I have spent some time watching them at their training and County week at Army G.C. brought the rewards of their hard work.  Winning County week for the 2nd year running was a great achievement and the team that went forward to the divisional final were confident and competent and got their revenge on Essex. Many congratulations to Tash Gough our Junior Captain and her team. Many thanks must also go to Hilda Wright our County Junior Organiser and her newly formed Committee and our County Training Officer Christine Watson who have put so much hard work in not just this year but in the past.  

On Monday this week we held a Junior Charity Day at Magnolia Park.12 teams of 4 each including a Junior took part in some slightly inclement weather.  Due to the support of Magnolia Park who only charged for the food, the donation of green fees from Burnham Beeches, Beaconsfield, Woburn and Harewood Downs together with signed cap and ball from Luke Donald and a signed card from Andrew Strauss we managed to make over £1650.  This will be used for the bottom end of our junior structure for activity days and practice balls.  A special thank you should go to Kevin Hughes of Berkhamsted Driving Range for donating a prize and supplying the rest at cost.
We now come to the thank yous.

To all the Clubs who have supported us during the year for matches, meetings and of course for today.

I am delighted that Harleyford offered this lovely venue rather than the Council Board room at Chesham.   Thank you so much to the Captain Chris Corse, the Vice Captain Janet along with Daniel the manager, it is very much appreciated.

The Executive Committee - what a professional and hardworking lot.  I just sit there and try and keep them in order and they do all the work.  On behalf of the members of Bucks County and myself I thank you and live in the knowledge that you will all be producing the goods next year except for Chris, Sue and Carol who have done their term.

Special thanks must go to the County Secretary Helen who not only set up my new commuter, plus broadband, but has kept me on the so called straight and narrow throughout the year even when I avoided the first 3 items of the Agenda at my first Delegates Meeting.

I would finish by asking you to note a few dates, the County Lunch on

18 January at the Sculpture Gallery, Woburn Abbey, The County Championships at Ellesborough, (this is their Centenary Year) on the 5, 6 and 7 May and County Week at Frilford Heath Golf Club on the 12 to16 June. 

Thank you all for attending this AGM.


	
	►


	2nd TEAM CAPTAIN’S REPORT

	
	
	The second team played five matches for the year.  We began against Oxfordshire on 24 March and finished against Middlesex on the 27 April.
We had two practice sessions at Harewood Downs and a coaching session with Lawrence Farmer before matches began, all of which looked hopeful for a good season.
Our first match was against Hampshire away at Sandford Springs when we went 2-1 up after the morning.  The afternoon was tight but we managed a win of 3½ - 2½ which ensured a 5½ - 3½ victory.
Our next fixture was at home, at Ellesborough to Hertfordshire.  We lost the foursomes in the morning 2½ - ½ and only managed two points in the afternoon to lose 6½ - 2½.  This match was played in awful fog, sometimes no more than a 9 iron's worth of sight.  We all had to dig deep and it was disappointing not to have a better result.  The third match was again at home, this time at Denham, when we faced Berkshire.  We sent out a good team but lost 2 - 1 in the morning foursomes.  We managed 2½ points in the afternoon which sadly meant a loss of 5½ - 3½.  On this occasion the games were all very close and if one or two putts had dropped the result would have been very different.  Against Oxfordshire away at Caversham Heath after a very, cold morning we lost 2 - 1 and sadly all the afternoon matches were lost, leaving us down 8 - 1.  
Our final match was away against Middlesex at Pinner Hill (a ferocious course).  We won the morning games 2 - 1, and all was set fair for a good afternoon when the heavens opened to give us hail, thunder and lightning.  We felt discretion was the better part of valour and delayed the start of the afternoon play until 3pm, limiting the matches to 9 holes.  Sadly Bucks went down early on in 4 matches and couldn't turn them round in just 9 holes so after a promising morning, we lost the afternoon 4½ - 1½ to give a final result of 5½ - 3½ to Middlesex.
The results of one win and four loses do not reflect at all the high standard of play, commitment and effort of the team.  It is also worth noting that of a team of 22 players, 7 were juniors or intermediates, 10 had not previously played for the County, so experience gained this year will stand us in good stead for next year.
There are one or two people who deserve particular mention:
Holly Small in her first county match won both her foursomes and her singles at Oxfordshire.
Marilei Baxter also won foursomes that morning and when at 3 down with 5 to play, she was told to win her game because we needed it to win the match, she did. 
 Debbie Pollard-Barnes, another new player, who played beautifully at Denham to win her singles to keep us respectable.
On her first game for the second team, Harriet Beasley (aged 16) won her foursomes with Susanna Mitterer and nearly won her singles in the afternoon.
At Pinner Hill Bernie Howe was the only player to win morning and afternoon.
Sue Lee, a past second team captain, Carolyn Harden, Carol Postlethwaite and Anne Coney have all been great supporters and I should like to thank them and also the Ladies’ Captains from Ellesborough and Denham for their support.
Our team was: Marilei Baxter, Harriet Beasley, Tracey Birchall, Renee Botha, Julie Cooper,
Rachel Drummond, Vicky Frost, Denise Goodacre, Tasha Gough, Carolyn Harden, Vicky Harris,
Keiko Hashimoto,  Bernie Howe, Sue Lee, Candice Miles, Susanna Mitterer, Debbie Pollard-Barnes, Joanne Robinson, Holly Small, Kerry Sumner, Claire Tofield & Diane Wilson.



	
	►
	SENIORS’ CAPTAIN’S REPORT

	
	
	The Senior ladies played 4 league and 3 friendly matches. In the League, the team lost to Hertfordshire at Harewood Downs 1½ - 5½, lost to Oxfordshire at Chipping Norton 3 – 4 and lost to Berkshire at The Berkshire 2 – 5.    Then I am pleased to report they managed a very good win at Gerrards Cross against Hampshire 6½ - ½.  These results put us in Joint 4th position in the League.  Congratulations to Hertfordshire who won the League.     The Seniors were more successful with their friendly matches.    They beat Berkshire Vets at Richings Park 5 – 2 , halved the match against Middlesex at Ealing 3½ - 3½  and won at Magnolia Park against Bedfordshire 7 – 0.    I would like to thank Richings Park, Harewood Downs, Gerrards Cross and Magnolia Park for giving courtesy of their courses this year. The Seniors’ Autumn Meeting was held at Harleyford last week.   Due to weather conditions the competition had to be reduced to 9 holes.   The Individual prize was won by Margaret Beal of Hazlemere and the Team Prize was won by Margaret Mountford, Mary Jefferies and Margaret Beal of Hazlemere.   Thank you to all the ladies who have played and supported the Seniors this year.   



	
	►
	COUNTY JUNIOR ORGANISER’S REPORT

	
	
	Our Junior girls continue to play and practice with enthusiasm and once again we have had some very pleasing results. There have been some very good handicap reductions in the Junior Section. We have 55 girls on our handicap list; 17 in the Silver Division and 38 are in Bronze. In the Pre handicap section there are 51 girls on our list and of these 20 have already achieved Gold Badges. Quite a lot of these girls are groups learning in several Clubs due to the excellent work of their Junior Organisers and Lady helpers. Your challenge now, ladies is to get them out doing handicap cards and then they will be off on their own!

There have been many exciting and interesting results this year - too many to mention but I must thank Phillipa Cook for all her efforts in keeping the junior results up to date on the BCLGA website.  Also thanks to Brian Gough for all the fabulous photographs he takes.

The most noteworthy results are -  

The year started well with a good win in the BB&O Stableford Trophy in February at Sunningdale Ladies. 

Natasha Gough (Ellesborough) is once again the BB&O Champion and our own Junior County Champion is Nicole Whitmore (Woburn). Our County Championships handicap prize was won by Rachel Drummond (Beaconsfield) and Clare Tofield (Buckingham) won the Scratch Intermediate Trophy.

Nicole Whitmore got to the final in our Ladies County Championship, Natasha Gough and Victoria Harris were in the Ladies County Week Team.

Rachel Drummond also won the SE Championship handicap prize at Stoneham GC

The U.18 English Girls Championships were at Liphook G C this year. We had 7 girls who entered; Nicole Whitmore, Natasha Gough, Victoria Harris, Stephanie Gough, Rachel Drummond, Harriet Beasley and Emma Hargreaves. They were disappointed with their results and next year we will be looking at everything to see if we can help them improve their performance.

The U15 and U13 English Girls Championships were at Henbury GC where 

 4 girls qualified – Stephanie Gough, Rachel Drummond, Chelsea Kemp and Meghan Maclaren.

It was another fantastic County Week - 3 days when the girls showed real team spirit and played great golf. All 8 girls played well and once again we won all 4 matches. 

The Sub Divisional final was at Bush Hill Park GC and this year we knew what to expect. Every girl in the team “played her socks off” and we had a convincing 5-2 win.

Nicole Whitmore (Woburn) just missed qualifying for the Daily Telegraph trip to Dubai Creek -however she qualified for the English Girls School Team and played in Glasgow. She won her morning match but sadly the bad weather stopped play. Subsequently she was picked to play in the English Schools of boys versus girls in a team of 12 players.

Victoria Harris won through three rounds in the Nick Faldo series to play in the final and she gained a lot of experience from playing at Celtic Manor and meeting the great man.
Zoë Fitzcosta (Beaconsfield) won the Gill Batchelor Trophy for the Junior who got a handicap and then most improved it in 2004. 
Pre-handicap Tiddlers Trophy was won by Lydia Bone (Hazlemere) with 48 strokes round the Par 3 at Aylesbury Park.

This year I have at last got a Junior Committee up and running and we have meetings approximately every 2 months.   The Committee members are – 

Ingrid Miles (Lambourne) -Secretary - who has been helping for a few years.

Jan Collis (Beaconsfield) - Competitions Organiser

Sally Simmons (Ellesborough) - Match Organiser

Gill Goslett (Beaconsfield) – Treasurer

Sue Crabb (Beaconsfield) – who is still doing all the secretarial work for the pre-handicaps.

I am most grateful to these ladies; they are fun to work with, very organised and committed to the girls. In the North my thanks go to Angela Jenkinson who does a great job with the beginner girls up there.  Ingrid and I are, I have to say, struggling with the burden of paperwork that is Child Protection.  It is a lot of extra work but hopefully it will be in place by the end of next year.
With both these areas now up and running I hope to put a lot of time into our “grass roots” and organise much more Coaching and Activities for our beginners. With this in mind I would really appreciate volunteers who would take a turn at different activities - spreading the burden is essential so no-one gets fed up.
To conclude I would like to thank Christine for her help and support, we have had a great time together - never a cross word and many a laugh.
I look forward to working with Carol and know she too is an able and knowledgeable golfer. 



	
	►
	COUNTY TRAINING OFFICER

	
	
	As you have already heard, it has been a very good year for the girls.  They deserve it because they have worked so hard.

How lucky BCLGA are to have Lawrence Farmer as our coach.  He is one of the top coaches in the land and is now working with the LGU Vagliano and Curtis Cup squads.  He brings total commitment and enthusiasm to our coaching and the results the girls have achieved are in no small way testament to his commitment.

This year Hilda and I have concentrated on short game and we believe this has been successful.
It has been great working with Hilda; we have had a lot of laughs.

Good juniors are not an entitlement of county; it is as a result of all the hard work over the years.  The better they get the more time they need and also the expenses of running the section will increase.  Please give as much support to our juniors as you can and if you get the chance I strongly suggest you go to an event and watch them - it is great fun!



	
	►
	COMPETITIONS SECRETARY’S REPORT

	
	
	The level of interest in all the Competitions remains high. Thanks go to all the participants for their help in ensuring that the competitions run smoothly. As each year goes by communication by e-mail increases – this is of great benefit to me and much appreciated. 

Knock-Out Competitions

Ellesborough hosted the final of the Winter Foursomes which was won by Diane Wilson and Kathryn Connolly from Denham who beat Olive Marchant and Yvonne Goodson from Woburn. Diane also reached the final of the Challenge Cup, which was another Denham/Woburn encounter. This final at Gerrards Cross was a match between our Second Team Captain, Diane, and Vice Captain Elect, Carolyn Howell. Carolyn holed some excellent putts on her way to victory. The Champion of Champions’ Final was played at Ellesborough where Christine Watson representing Beaconsfield retained the trophy with a victory over Kathy Horabin representing Weston Turville. These finals are set up at short notice and grateful thanks go to Ellesborough and Gerrards Cross for their generosity in accommodating these matches especially those that were played at a busy time during the weekend. 

Twenty-eight Clubs contested the Bucks Shield. The results showed the usual advantage to those Clubs who had a home fixture. Of the 24 matches played throughout the summer prior to the Finals Day, there were only 3 matches won by the away teams. Well done to Burnham Beeches, Mentmore and Weston Turville for their away victories. In the semi-finals Lambourne beat Gerrards Cross in a very close match and Woburn beat Stowe. On a very hot and humid afternoon Woburn whose team included two of our County Juniors, took the trophy, some ten years after the last time that they had won it. The Committee are extremely grateful to Flackwell Heath for staging the Finals and also to their Ladies’ Captain, Marianne Edwards, and her team of ladies who helped throughout the day with ball-spotting and providing much appreciated refreshments at the halfway house.

Scratch Leagues
There were again sufficient entries in the Winter League to have four Divisions.  Beaconsfield won the Premier Division title, 1 point ahead of Denham, with Mentmore, Harleyford and Datchet winning Divisions 1, 2 and 3 respectively. 

In the Summer Scratch League there were again 24 Clubs participating which resulted in 6 teams in each of the four Divisions. Beaconsfield did the double by not only retaining the title of winners of the Premier Division of the Summer League, but adding to their win in the Winter League. Chiltern Forest came out on top in Division 2, with Gerrards Cross winning Division 3 and Denham Division 4. A total of 28 Clubs, the maximum possible for 4 Divisions, contested the Bronze League with Richings Park the victors by just 1 point from Woburn, in Division 1. Harewood Downs won Division 2, Buckingham Division 3 and Gerrards Cross Division 4. Clubs to be promoted and demoted in each of the Divisions will only be finalised once the number of Clubs entering next year’s Leagues are known.
The Interclub Foursomes

This competition was held two weeks ago on a wet and windy morning at The Lambourne Club. Despite the conditions the Lambourne team of Denise Goodacre & Clare Coote and Lorraine Matthews & Claire Geneen had a very good aggregate score of 155 to win the Cup by four shots from the Weston Turville team of Carol Brattle & Viv Martyn and Ros Suter & Val Emms. The Best Pair were Christine Watson and Carole Weir from Beaconsfield. Thanks go to Lambourne for hosting the event and to Meg Williamson, their Lady Captain, and other members of Lambourne who worked tirelessly in the miserable conditions to ensure the smooth running of the event.
County Championships
These have been covered by Anne in her report but I would like to add my own personal thanks to Carol Postlethwaite for her help in setting up the event at Burnham Beeches. Also thanks to the staff at Burnham, Maria Brown their Ladies’ Captain, and all the Burnham Beeches ladies who helped over the three days.
The Website
Thank you to all who have kept me informed of the many events which have taken place over the year. I have tried to keep abreast of the flow, or occasional flood, of information. From next year it will be possible to download Entry Forms and details of the competitions direct from the website.
Note of Thanks 
The amount of paperwork involved in organising the competitions is enormous and I would like to take the opportunity of thanking Helen Mines for her sterling work in carrying out the photocopying and despatch of much of this paperwork. I know how much time this takes – it doesn’t just happen and for every minute that Helen spends doing this on my behalf it is time saved for me, and very much appreciated. As indeed is the help given to me by Helen with the website.    


	
	►
	SE ELGA REPRESENTATIVE’S REPORT

	
	
	Madam President, County Captain, ladies. My role as Buckinghamshire’s Representative of the South Eastern Division of ELGA means that I am a link from the Ladies Golf Union, and the  English Ladies Golf Association, through the South East Division of ELGA to the County and ultimately yourselves. My aim is to ensure there is good two way communication between the various golfing bodies, I attend four South East Divisional meetings a year in London along with representatives from the nine other counties of the south east.

I shall start my report with results from the competitions run by the South East Division of ELGA.
The London Foursomes were held at The Berkshire from March 22 – 24 , entries were received from 70 clubs and the qualifying combined handicap on achieving a full field of 54 clubs, was 18. The final was a very close affair with Chelmsford beating Worplesdon at the 1st extra hole. 1n 2006, the event will be held at Ealing Golf Club from March 28 – 30.

The South Eastern Championship was held at The Wildernesse Club from 19 – 21 July and was once again sponsored by The Lady magazine. A field of 56 competitors played. Sian Reddick of Sene Valley was leading qualifier with scores of 71 and 73. Sian also won the Intermediate trophy. The County Shield was won by Kent. Clara Leathers from Ellesborough qualified and reached the semi-final before being beaten by Emma Lyons the ultimate champion. Next year, the competition will be played at Hadley Wood Golf Club, Herts, 18 – 20 July .
The South East Foursomes were played at Orsett Golf Club on Monday 26 September. Having come third in this event last year, Nicole Whitmore (Woburn) and Clara Leathers (Ellesborough) won this prestigious competition by three shots. In 2006, this will be played at Blackmoor Golf Club, Hampshire on the 27 September.

Entry forms  for these three competitions can be obtained from Sheila Marshall, the South East ELGA Competition Secretary by phoning her or by e-mail. Posters with these details will be distributed to Clubs at the Annual Lunch in January. 

The Regional final of the Peugeot Coronation Foursomes was held at Cowdray Park on June 22, the winners going on to the Final which was played on the Jubilee course at St Andrews on September 19. It was won by Sheila Dugmore and Norma Varley from Stoke Rochford. In 2006, the regional final will be held at Calcot Park on 27 June.

The Australian Spoons Divisional Final was held at Finchley Golf Club on 5 August and won by Valerie Holton and Sylvia Casben from Hankley Common Golf Club. They ultimately finished 3rd at the National Final.

The LGU Gold and Silver Medals were held at Aldwickbury and Panshanger  respectively on 
July 4. The winners were Angela Smith (gold) and Chelsea Masters (silver) both from Highwoods Golf Club. In 2006, these events will be held at The Buckinghamshire and Oakland Park Golf Clubs on July 31.

SE Division 1 County Week in June was won as we know by Hampshire who, having won the Divisional final, then went on to the National Final played at Brancepath Castle Golf Club in September. Unfortunately play had to be abandoned on the last day due to continuous torrential rain and Yorkshire were named as English County Champions after a countback of matches. Next year County Week will be held at Frilford Heath Golf Club on June 12 – 16. Unfortunately, it will clash with the British Championships despite ELGA Divisions being instructed to book the second week in June so it is inevitable that the better players will enter the British rather than play for their counties.

The final of the Health Perception LGU Championship was held at Turnberry on 27 September and won by England’s latest golfing sensation, 9 year old Charley Hull from Kettering Golf Club.

We must not forget that ELGA and the LGU hold events for ladies at all levels and ages. Having won the Senior English Ladies Close Amateur Championship at her first attempt in 2003, Christine Watson again qualified for the matchplay but was knocked out by the ultimate champion, Chris Quinn. Christine’s performance again ensured her selection for the Senior Home Internationals played at Radyr near Cardiff which England won for the third year in a row. England is the only nation to have won the Senior Home Internationals since the championship was launched in 2003 and the team retained their title in style. They beat all three of their rival nations, won 16 out of their 21 matches, halved two and conceded just four points during the series. Congratulations Christine and good luck next year, I knew that pink uniform would suit you!

Further information and reports of all the work and events the LGU and ELGA are running  and entry forms maybe obtained from their websites  www.lgu.org and www.englishladies.org . News has also filtered through that the LGU have signed an exclusive deal with the BBC for the sole transmission rights of the Weetabix Women’s British Open until 2010, with the aim of increasing coverage over the next 5 years.

And finally, the modernisation review of ELGA is underway and copies of the Questionnaire were sent out in September to all Divisional and County Committee members, players, volunteers and golf clubs. These should have been returned with your comments by 30 September.

The ELGA AGM will be held at the Cheltenham Park Hotel on Tuesday 6 December. The Buckinghamshire representatives will be myself and Pat Wisdom.
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	TREASURER’S REPORT

You should have a copy of both the BCLGA and the Junior accounts. The main accounts are in a slightly different format as I have, with Phillipa’s husband’s help, put them on Excel. They may well change again as I am looking at an accounting packing with Georgie cairns, who is replacing me, in order to make the job of Treasurer easier.
We made an operating profit again this year, although it appears to be half that of last year. However some expenditure has been put back into 2004/05. For instance there is the cost of five quarters for the CJO’s telephone, as the bill paid in August relates to the last quarter of the financial year. The intention is to try to get a better picture of the actual cost of running the County, rather than figures that just show what has gone in and out through the last twelve months.

The negative figure against merchandise is counter balanced by the value of the stock position, which added to the Halifax account and bank account gives the County £32,533.95 total assets. This is a relatively strong position, especially as the Junior accounts show a healthy balance. This has allowed the County to set the capitation fee at £5 per member.

As you know, from February, we can no longer have two categories of membership. The accounts show the capitation fee down on last year as there were slightly fewer lady members of affiliated clubs. However, the subscriptions for full membership rose, so the overall income was only down by £24. About a third of ladies in the County are currently full members.

Dividing this income by the number of ladies in the County, which stood at 3251 on 31 March, gives an average fee of £4.56. This has been rounded up to £5, which means the cost to what were formerly associate members is rising by £2, but for full members it falls by £2.
Whether this continues to give a surplus will depend on membership in the County and on costs, which are rising. Competitions and meetings are not planned to run at a profit, and the figures are helped by £1,200 of sponsorship for County Week which may not always be forthcoming.

This, and the possibility of going through to the finals, means that the County has to keep a reasonable cash reserve. The deposit account has perhaps got a little high and therefore the County will be paying the ELGA SE Division Levy for this year. The position will be reviewed next year and, if funds allow, the County may continue to pay this cost, but reserves the right to return to the clubs should the cash reserves fall below an acceptable level and/or ELGA raise the fees.

I have yet to have any feedback on the County Card which should be another source of revenue.
I am handing over to Georgie Cairns as I am to become Vice Captain at Harewood Downs. I am very grateful to all the members of the Committee who have been so helpful and would also like to thank Gill Goslett who prepared the Junior figures. 
I have really enjoyed my short time on the Executive and wish those retiring and the new members all the best for the future.
Adoption of Accounts :- Proposed by the Treasurer - Seconded by Marian Purdy (Ellesborough)
Carried unanimously.

	8.
	
	ADOPTION OF AUDITORS

Stiles & Co Maidenhead, proposed by the Treasurer – Seconded by Carol Rutherford (Beaconsfield).  Carried unanimously.



	9.
	
	RESOLUTION (to amend the Rules of Management as circulated)

Following a proposed revision to ELGA County Rules, it has been necessary to amend the BCLGA Rules of Management to incorporate these. 
New Rule 4 reads:-

All clubs in Buckinghamshire affiliated to ELGA are eligible to be members of the Association on payment of a mandatory annual capitation fee as determined by the Executive Committee and approved at the Annual General Meeting. The capitation fee shall be applied to all categories of playing membership.
The payment of this levy entitles playing members of affiliated clubs to County Membership (qualification as laid down in ELGA rules) as either:-

(i) Full members  -  entitled to play in all County Competitions and for the County Team in the County Golf Championship  (subject to BCLGA regulations)
or
Associate members  -  who are Full members of another County. Associate members are entitled to play in all County Competitions including inter club matches (subject to BCLGA regulations), but are excluded from the County Golf Championships and County Teams. 

General.   A player is personally responsible for ensuring that she is a Full member of only one County Association.  If a player holds Full membership of one County Association and Associate membership(s) of other Counties, she is responsible for ensuring that the Counties of which she is an Associate member are aware of this fact. A player holding Associate membership may only convert to Full membership as provided by ELGA regulations.
Honorary Membership.  Players who are Honorary members of more than one County Association may only represent one County Association in any one year and must declare which County they intend to represent.

Proposed by the Executive Committee - seconded by Charmian Hawksworth and carried unanimously following a short discussion.



	10.
	
	Before the Election of Officers, the Captain said:-

We bid farewell to three of our Executive Officers today.  
Carol has been our President for 3 years.  She took the extra year to avoid the clashing of new Presidents and County Captain coming in on the same year. Carol has earned her right to be President through her support of the County as Junior County Organiser and Seniors Captain.  Her work over the last 3 years has involved her in many thousands of miles attending County Week, Championships, team matches and of course I think her first love, the Juniors.

On a personal note you have been an exceptional person and a very dear friend I will miss you.

Carol was presented with her Past President’s badge, her Honorary Membership of the County and flowers.

Christine joined Bucks from Middlesex some 19 years ago.  She has given freely of her golf ability and knowledge to assist our County.  She has been in the County Team since her arrival, she has been our County Champion and Champion of Champions on so many occasions, and she has been a County Selector, County Captain and County Training Officer.  She is on the course rating team and is the County Standard Scratch adviser.   She is understandably standing down to give more time to her golf and family commitments and with the influx of some excellent young golfers she feels that this is the right time to step back from County Golf.  She will be missed greatly.

Christine was presented with a piece of luggage and the Honorary Membership of the County.

The Captain thanked Sue Walton for coming to the rescue last November taking on the County Treasurer’s job.  She has computerised the accounts, with the help of Neil Cook and I know she is working with Georgie Cairns, our new Treasurer in setting up a system to suit future treasurers.

I wish Sue luck as the new Vice Captain of Harewood Downs and confirmed that should she wish to return she would be most welcome. Due to Sue going on holiday flowers would be sent to her on her return.
ELECTION OF OFFICERS

President  

Connie Frazer (Harewood Downs)



Proposed by the Executive Committee – Seconded by Harewood Downs
Vice Captain 

Carolyn Howell (Woburn)



Proposed by the Executive Committee – Seconded by Woburn
Treasurer 

Georgie Cairns (Gerrards Cross)



Proposed by the Executive Committee – Seconded by Gerrards Cross
CTO 


Carole Weir (Beaconsfield)



Proposed by the Executive Committee – Seconded by Beaconsfield

PASSED UNANIMOUSLY

The following members of the Executive Committee have agreed to stand again and will be nominated en-bloc:-

The following Committee members have agreed to stand and will be nominated en-bloc :-

Liz Weaver – Seniors’ Captain, Diane Wilson – 2nd Team Captain, 

Helen Mines – Honorary Secretary, Hilda Wright – County Junior Organiser, 

Phillipa Cook – Competitions’ Secretary, Sue Lee – Membership Secretary,  

Pat Wisdom – Handicap Adviser, Karen Platt – SE ELGA Representative.

PASSED UNANIMOUSLY

Welcoming of the new County President by the outgoing President
It is my pleasant duty now to hand over the badge of office to your new County President, Connie Frazer and welcome her onto the Executive Committee.  

The new President said “I have been through a whole gamut of emotions; surprise, shock, honour. It is indeed a great honour and I will do my best.  Carol has done superb job and will be a difficult act to follow. I enjoyed my time on the Executive ten years ago and am sure to do so again as President. Thank you”


	11.
	
	ANY OTHER BUSINESS

	
	►
	PACE is holding an Open Day on Thursday 24 November from 11.00 to 1.30.  If you would like to go along, please contact Ruth on 01296 3951366.

	
	►
	Anne Coney asked Margaret Maisey, the captain of Ellesborough’s Mail on Sunday Team to accept a card wishing the team good luck for their forthcoming trip to Spain to play in the finals.

	
	►
	Marian Purdy (Ellesborough) asked if, as we had a healthy bank balance, fourth place trophies could be bought for the leagues at present without.

	
	►
	Judy Gill (Beaconsfield) asked if some extra funds could be given to the Juniors.  It was explained that this was already in hand.

	
	
	

	12.
	
	VOTE OF THANKS

Mrs Judy Brooks (Harewood Downs), on behalf of the BCLGA membership, gave a vote of thanks to the Executive Committee for all their work throughout the year. 


	13.
	
	CLOSING ADDRESS by Anne Coney

I would like to take this opportunity to say enjoy your golf, have a Happy Christmas and a good year in 2006.
I look forward to seeing many of you at the County Lunch and at events throughout the year.

Have a safe journey home.

	
	
	There being no further business, the meeting closed at 3.15 pm.
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