BUCKINGHAMSHIRE COUNTY LADIES GOLF ASSOCIATION

MINUTES OF ANNUAL GENERAL MEETING HELD AT

THE ELGIVA THEATRE, CHESHAM ON WEDNESDAY 27 OCTOBER 2004
PRESENT:
Mrs Carol Postlethwaite,  County President



Ms Chris Maylor,  County Captain



Mrs Anne Coney, Vice Captain

Mrs Sue Lee,  2nd Team Captain & Membership Secretary



Mrs Carolyn Plaistowe,  Seniors’ Captain



Mrs Helen Mines,  Honorary Secretary



Mrs Gill Benson,  Honorary Treasurer



Mrs Pat Wisdom,  Handicap Adviser



Mrs Phillipa Cook,  Competitions Secretary



Mrs Christine Watson,  County Training Officer



Mrs Hilda Wright,  County Junior Organiser



Mrs Karen Platt,  SE ELGA Representative



and  91 members
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	PRESENTATION OF TROPHIES

County Champion

-
Mrs Christine Watson (Beaconsfield)

Baxter Bowl


-
Kelly Knight (Magnolia Park)

Junior Champion

-
Natasha Gough (Ellesborough)

Girls Intermediate Trophy
-
Kelly Knight (Magnolia Park)

Champion of Champions
-
Mrs Christine Watson (Beaconsfield)

Challenge Cup Winner
-
Mrs Olive Marchant (Woburn)

Challenge Cup Runner-up
-
Mrs Ann Harman (Burnham Beeches)

Winter Foursomes

-
Maria Brown & Sue McEntee (Burnham Beeches)

Coronation Medal Silver
-
Petra Osborne Fardon (Magnolia Park)

Coronation Medal Bronze
-
Angela Waddingham (Oakland Park)

Bucks Challenge Shield
-
Ellesborough

Inter Club Foursomes

-
Denham

Eclectic Cup


-
Gerrards Cross

Cygnet Trophy

-
Stowe

Winter League


Premier Div

-
Ellesborough


Div 1


-
Burnham Beeches


Div 2


-
Gerrards Cross


Div 3


-
Magnolia Park

Summer Scratch League


Silver Premier

-
Beaconsfield


Silver Div 2

-
Ellesborough


Silver Div 3

-
Weston Turville


Silver Div 4

-
Harewood Downs


Bronze Div 1

-
Ellesborough


Bronze Div 2

-
Beaconsfield


Bronze Div 3

-
Chartridge Park


Bronze Div 4

-
Flackwell Heath



 

	2.
	
	PRESIDENT’S ADDRESS

Welcome, and thank you all for attending our County AGM.  Well done to all the trophy winners. Thank you to all the clubs who have hosted events this year and their Ladies’ Captains for their help and support. A special mention to Gerrards Cross who host our three Delegates’ meetings each year. 

Brocket Hall was the venue for County Week this year and my gratitude goes to all of you who braved the M25 to support our team. Your support was greatly appreciated by all the players. The course at Brocket Hall was fantastic, unfortunately the catering for supporters was somewhat lacking. This will not happen next year when Bucks will be hosting County Week at Beaconsfield.  A sub-committee has already been formed which includes Beaconsfield’s Ladies’ Captain, Margaret Hallam and Sandra Conner, immediate Past Captain. We thank them both for their help and enthusiastic input. 

This year has been a busy, exciting year with high achievements from County teams and individual members. Your committee has been beavering away at their given jobs, as you will hear from their reports. A big thank you to the committee members who are leaving us today and a warm welcome to those who will be joining us.

Chris Maylor comes to the end of her two years as County Captain. Unfortunately at the start of her captaincy her health was not great, but her heart was strong and dedicated to the enhancement of Bucks County golf. She will be handing the county on in excellent order and I thank her for her friendship and support through these years. I wish her good health and great golf in her retirement.
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	APOLOGIES FOR ABSENCE

Received from 16 members
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	MINUTES OF ANNUAL GENERAL MEETING 2003

Taken as read and signed accordingly
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	MATTERS ARISING

None
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	CAPTAIN’S REPORT

I am delighted to report that the County has had another active and successful year.  Our membership now stands in excess of 1200 and, as you will hear, a number of players from Bucks have had some notable achievements during the year.  We welcomed three new members on to the Executive Committee this year - Vice Captain Anne Coney, Hon Secretary Helen Mines and SE ELGA representative Karen Platt.  I should like to thank all members of the Executive, both personally and on your behalf, for the dedication, effort and time they give to their work for the County.  They work extremely hard in their respective roles and we are very fortunate to have so many people willing to work so well together.

As last year, we shall try to avoid duplication in our reports today, so thanks will be expressed by one on behalf of us all.

I should now like to offer a special thank you to the clubs within the county who continue to support us throughout the year.  Without their generous assistance, the County could not function.  Looking at the selection of events and matches throughout the year, I counted a total of fifteen Bucks clubs who hosted us.  In particular, I should like to mention Mentmore Golf Club, who hosted the County Championship and also the Inter Club Foursomes, and Ellesborough, who hosted the Junior County Championship.  Ellesborough, as my home club, have provided practice facilities over the past four years for both Second and First Teams during my respective captaincies, and I should like to publicly thank them here for their support.  Another special thanks to Woburn, who have hosted our County Lunch every year for a long time, and have also accommodated various matchplay finals.  We should find it very difficult to manage without their wonderful venue and I pass on our thanks again to Eddie Bullock, Managing Director, Glenna Beasley and Steve West for their generosity and cooperation.

I thank Stoke Park also for their support with practice facilities and coaching for the County squad.

Well done to Wendy King and Brian Gough for producing the excellent and colourful Tee Break county newsletter on our behalf.  Brian has also produced the Cygnet newsletter in conjunction with Hilda Wright for the Junior section.  I hope you have enjoyed seeing it on your club noticeboards, giving you details of the wide range of achievements of our juniors.  

Linda Pringle has done a wonderful job in increasing sales of County uniform, and thanks also to Marian Purdy for the logos and embroidery.

Our sponsors again turned up trumps this year.  Grateful thanks to John Walters of the Walters Group, Magnolia Park, and to John Porter, of Classic Business Equipment, Chalfont St Peter, who provided generous sponsorship for County Week. Also to Anne Coney for sponsoring the County buggy and for the BCLGA tees given to players and caddies.

The red sweaters did a magnificent job once again!  Many thanks to those of you who came to caddie or support the teams at various events, and particularly County Week and Junior County Week.  The players so much appreciate your presence and you are a vital part of the Bucks armoury – always quickly noticed by the opposition!  The County squads have had an excellent year and richly merit your support.

Thank you all for your support for my charities, The Free Spirit Trust and Riding for the Disabled, during the year.  During the past two years, we have raised a total of £6714.79 with the Summer Eclectic monies still to come.  Thank you very much for your generosity.  Regrettably, the scheduled Charity Day had to be postponed due to the low number of entries.

County Championships

The County Championships, held at Mentmore, produced probably the highest overall standard of golf ever seen at the Championships. Scores were extremely good and there was hot competition for the sixteen qualifying places, which included three juniors and three intermediates.  The youngsters quickly made their presence felt.  New Junior Champion Natasha Gough knocked out last year’s County Champion, Karen Platt, on her way to the semi finals, while Clara Leathers, Junior BB&O Champion for the second year, and Nicole Whitmore forced two of the most experienced County players, Christine Watson and Lynda King, to battle all the way to the 18th hole for victory.

Julia Gallagher, the top qualifier, went down 5 & 4 to Natasha in the semi final, making her, at 16, the youngest finalist in the history of the Championship.  The other semi final was a tremendous scrap between Christine and Lynda, Christine emerging 1 up at the 18th.  In the afternoon’s final, Natasha looked, for the first time, a little nervous playing her County Training Officer, and the standard of golf left no room for error.  Christine turned on sub par golf and had a healthy lead at the turn.  To her credit, Natasha fought back to reduce the deficit but Christine was not to be denied and took the title 5 & 3, thus becoming champion for the twelfth time.

Many thanks to Pat Wisdom, Phillipa Cook and Helen Mines for organising the Championships so well and to Mentmore and their Ladies’ Captain, Aldyth Gardner-Ball, for hosting us so royally.

County Week

Clear criteria were identified for selection and the County squad included three intermediates and three juniors.  Christine Watson, once again County Champion, rejoined the squad following last year’s unfortunate absence and we welcomed Carole Weir to Bucks for the first time.  

The full squad was:

Beaconsfield

Karen Platt, Christine Watson, Carole Weir

Buckingham 

Zoë Humphris 

Ellesborough

Natasha Gough, Clara Leathers

Hemsted Forest 
Lynda King

Lambourne 

Sarah Johnson


Magnolia Park

Kelly Knight

Woburn

Glenna Beasley, Julia Gallagher, Nicole Whitmore

Due to the demanding nature of the course at Brocket Hall, I decided to subsidise additional practice rounds prior to the actual Week.  The players made every effort to get over there beforehand and I have no doubt that this policy paid off with the excellent victory over Berkshire on the first day by 6½ to 2½.  The foursomes were halved – Lynda King and Kelly Knight winning while Karen Platt and Carole Weir secured a useful half.  In the afternoon Bucks were unbeaten.  Christine Watson and Julia Gallagher halved their matches against tough opponents, while Clara Leathers, Lynda King, Sarah Johnson and Kelly Knight all won, playing some excellent golf.

The weather over the first few days was again very hot.  Whether it was the sun or a bug of some kind is not clear, but both Kelly Knight and Lynda King were unable to play on the Tuesday due to sickness problems.  Glenna Beasley was called in at short notice to make up the squad of eight to play against Herts.  Sarah Johnson and Zoë Humphris played very well to gain a point in the morning and Bucks were 2-1 down at lunchtime.  Herts are always a strong side and, though Bucks fought hard in the afternoon, the final result was 6-3 to Herts.  Sarah and Zoë were again winners in the afternoon to complete an excellent day for the intermediates and mention should also be made of Glenna, who was narrowly defeated 2 & 1 despite coming in at the last moment.  Carole, Clara and Christine all fought bravely but went down to high class opponents.

Day Three brought a match v Oxfordshire.  This time it was Zoë who was unfit to play, having severe problems with sun affected legs.  Kelly was still unfit and Lynda not 100%.  However Natasha Gough joined us for her first match in a County Week and Julia Gallagher returned.  Julia paired up with Christine Watson and they secured a half point in the morning foursomes, leaving Bucks facing a two point deficit.  Knowing the fighting qualities of this team from last year, all was not lost.  The matches were closely fought in the afternoon.  Christine was pipped 1 up by Alison Kelly, Julia went down 3 & 2, Clara battled away to win 1 up, Natasha played well but struggled with the pace of the greens, Carole again played some excellent and consistent golf to win 4 & 3 and Sarah Johnson was the victim of several strokes of ill fortune, losing one up at the 18th.  Bucks were disappointed to lose 6½ to 2½ – a day when little seemed to go right for us.

Thursday’s rest day gave a chance for people to recover from their various ailments and to rest tired bodies and minds.  Berkshire did us a favour by beating Oxfordshire and there was all to play for, though Hampshire, Friday’s opponents, were in top position and looking strong.  Sarah Johnson, who had had an excellent week, today paired up with Christine and the combination worked well, winning 3 & 1.  2-1 to Hampshire at lunchtime.  Checking the scores, we needed just half a point to beat Oxfordshire and had a slim lead over Berkshire.  Things started off quite brightly and looked good despite the obvious power of the opposition.  Then Sarah struck a tree root, severely jarred her wrist and after a couple more holes it was apparent that she must retire.  A pity, after such a good week for her.  Christine was being hit by a barrage of birdies and eagles from Kerry Smith and could do little about it.  Zoë was reeled in on the back nine, Clara succumbed to the greater experience of 21 year old Natalie Booth and there were just Carole and Kelly left out there.  Kelly had been in front most of the way but had had her lead reduced on the back nine.  Carole’s match had been pretty even but suddenly she was two down with two to play.  We still needed at least half a point!  Digging deep into their reserves, they gave it everything.  Kelly sank a couple of nerve tingling putts to stay one up going down 18 and Carole just refused to be beaten, winning the last two holes to halve her match.  That was the half needed to beat Oxfordshire, but we didn’t know how Berkshire were faring.  Everyone was glued to the 18th.  Kelly played a magnificent approach into the heart of the green, then Hampshire’s ball hit the green, rolled on and finally disappeared over the slope at the back.  Kelly won 2 up and Bucks celebrated a great performance.  Though we lost 6½ to 2½, Berkshire had exactly the same score against Herts and thus we secured third place by one and a half points.  Hampshire were the winners and Herts second.

Looking back at the week, I think that the performance of all the players was excellent.  So many things conspired against us with the sickness and injury problems.  Foursomes pairings were continually disrupted as were any plans to rest the fit players.  The squad spirit remained strong however and third place was a fitting reward for the efforts the players put in.  I feel that the performance of the three Intermediates – Zoë Humphris, Sarah Johnson and Kelly Knight – deserves particular mention.  Last year they came of age in County Week.  This year they showed themselves to be a very strong force to be reckoned with, maturing into high quality players frightened of no one and producing some excellent results.  Our juniors are pressing closely behind them, led by Clara, and the future looks bright.

My grateful thanks go to many people.  First of all to Carol and to Anne, President and Vice Captain, who supported me and the squad unstintingly throughout the week, always there and ready to undertake any task to help things run smoothly.  Secondly to all those in the red sweaters who came to caddie and support the team – your presence is invaluable!  And last, but by no means least, to all the players in the squad who gave so unselfishly of their time and effort in preparation for the week and pulled together as a group through some sticky periods to achieve a well deserved third place.  Next year’s County Week will be at Beaconsfield.  I wish Anne and the team all the best for next year – I know you can do it! 

County Colours

I am delighted to present County Colours to three players this year.

Lynda King

Hemsted Forest

Zoe Humphris

Buckingham

Kelly Knight

Magnolia Park

Junior County Week

Without going into details and stealing too much of Hilda’s thunder, I am really delighted to congratulate the Bucks Junior Squad on a magnificent victory in their Junior County Week at Redbourn.  It is a fitting reward for all the hard work put in over the past few years by many members of the County and, most recently, by Hilda and Christine as CJO and CTO respectively.  When you consider that just eight years ago in 1996 we struggled to find seven juniors with a handicap, you realise what a transformation has been effected!  Our juniors have had a number of notable achievements this year but I will leave the rest for Hilda to announce!

English Seniors

Congratulations to Margaret Maisey & Cathy Armstrong (Ellesborough) and Carolyn Howell (Woburn) on being part of the English Seniors 7+ handicap squad, and on winning the Maria Sgaravatti Trophy in Iceland last July.

Also to Christine Watson, selected for the England Senior A squad, which competed in the European Championships in Paris and also for the Senior Home Internationals.

2nd TEAM CAPTAIN’S REPORT

For 2004 my squad was:

Renee Botha, Carolyn Harden and Laura O’Donnell, Burnham Beeches

Hayley Christian, Sally Darby and Vicky Harris, Beaconsfield

Louise Egerton & Nicole Whitmore, Woburn

Natasha & Stephanie Gough, Ellesborough

Bernie Howe & Claire Tofield, Buckingham

Keiko Hashimoto, Farnham Park

Joanne Robinson, Mentmore

Diane Wilson, Denham

Our first match was away to Berkshire at Sonning where 4 out of 6 of our players were under 20.  Unfortunately the experience of Berkshire was too much for us and although we had close games in the foursomes our season got off to a dismal start with a loss of 8-1.  Our one point came from our youngest player Stephanie who won her singles 6 & 4.

The next match was a home match at Magnolia Park against Hampshire.  We were a bit concerned with the weather forecast but managed to play the foursomes from which we scored a half point.  After lunch the singles set off and with just two left to tee off the heavens opened and we had torrential hail and then came the thunder and lightning.  The match was abandoned as it was considered too dangerous to continue.

We then travelled to Batchworth Park to play Hertfordshire.  Having beaten them last year they arrived heavily armed.  We lost the morning foursomes 2-1 and the first 2 singles went Hertfordshire’s way so we had to win the remaining four singles to win the match!!  Stephanie, Claire and Laura won their matches with Claire recording three birdies and an eagle on her way to victory.  We were now four all with just Louise out on the course.  Louise had been four down at one stage but managed to fight back and come down the last all square.  Despite an amazing up and down from the greenside bunker for her par she was matched by her opponent so a honourable half was the final result.

Our 4th match was at Harewood Downs against Oxfordshire.  We again got off to a poor start losing all three foursomes and despite a determined effort we only managed wins from Joanne and Carolyn in the singles so we came away with a 7-2 loss.

The final match was against Middlesex at Flackwell Heath.  We got off to a good start being 2½ - ½ up after the foursomes.  The singles proved to be very tight and could have gone either way but we hung on and finished with a very good 5½ to 3½ win.  It was a great finish to the season and a well deserved win.

Overall the results don’t sound good, but the squad did really well as they were often playing much lower handicapped players and most teams had at least two first team players with them.  From the squad of fifteen, Nicole, Natasha, Keiko, Louise, Laura and Carolyn all qualified for the Championship with Natasha getting to the final.  Nicole and Natasha were both selected for the 1st team squad.

My thanks go to my home club Mentmore for allowing me the use of Mentmore for our practise and coaching session.

Special thanks go to Magnolia Park, Harewood Downs and Flackwell Heath for allowing the use of their courses for our home matches and for the warm welcome extended to us by the club and the Ladies’ Captains, it was much appreciated.  The 2nd team don’t get many supporters but for those who did venture out a big thank you to you.

My final thanks, of course, have to go to the ladies that have made up the 2nd team squad.  Whether they have won or lost their matches they have all been courteous and gracious and I thank them for all their efforts and support.  The spirit of the squad is typified by Louise Egerton who played her heart out for us, and over the last two years has had some great results and has never let us down, so I would like to present her with 2nd team colours.

To Diane my successor I wish her every success and hope that she enjoys her term of office as much as I have. 

SENIORS’ CAPTAIN’S REPORT

This year, Buckinghamshire Seniors have played 7 matches, 3 of which were friendly and 4 in the league.  In the friendly matches we beat the Berkshire Vets and Bedfordshire, but unfortunately the match against Middlesex was abandoned, as Harleyford was closed because of incredibly strong winds; it was unfortunately impossible to rearrange the fixture.  The results in the league matches were not so good. We beat Oxfordshire but lost to Berkshire, Hampshire and Hertfordshire.  I was very grateful to Beaconsfield, Ellesborough and Harleyford for allowing us the courtesy of their courses to play our home matches.  Thirty one ladies, from eleven clubs, have played for the teams.

Denham hosted our Autumn Meeting; it was a great success. I would like to thank the club for their hospitality and Madeleine May, their Ladies’ Captain, for the enormous amount of help she and her team gave me on the day.  Margaret McDonald from Mentmore won the individual cup, and the Autumn Cup was won by Mila Spray from Lambourne and Ann Styles and Jeanette Richardson from Buckingham.  

I have thoroughly enjoyed my two years as Seniors’ Captain and found serving on the Executive committee extremely interesting. I am most grateful to the members on the Executive and to the ladies who have played in the teams for their support and help.

My best wishes go to Liz Weaver from Burnham Beeches who is taking over from me. Good luck Liz, I hope you have as much pleasure as I have had over the last two years

COUNTY JUNIOR ORGANISER’S REPORT

It has been a rewarding year of progress for Bucks Junior girls. The squads have all worked hard and continued to be enthusiastic and keen to improve.

It was very pleasing to have three girls in the Adult County Week squad, also that a Junior got to the final of our Adult County Championships. Altogether we had eight girls qualify for the English Girls Champs.

This year in the Junior Section we have had six girls with single figure handicaps, and eleven between 10 and 20! We then have a big gap with very few between 20 and 36. Once again I would appeal to all Ladies’ Captains to make a special project next year of developing the girls section in their Club.

I would like to thank Phillipa Cook for all her efforts in keeping the junior results up to date  on the BCLGA website – “Junior News”.  Many of the girls are now playing in all sorts of exciting competitions –too many to mention here so I will therefore just pick out the most important.

Clara Leathers (Ellesborough) is once again the BB&O Champion and our own Junior County Champion is Natasha Gough (Ellesborough). In our County Championships the handicap prize was won by Chelsea Kemp of  Wycombe Heights with a net 66 and Kelly Knight won the Scratch Intermediate Trophy.

The Under18 English Girls’ Championships were at Gainsborough GC this year. We had five girls who qualified; Clara Leathers, Nicole Whitmore, Natasha Gough, Victoria Harris and Stephanie Gough. Nicole qualified for Flight 1 with two excellent rounds, but was knocked out in her first match. Clara was in Flight 2 and played really well for four rounds of knock-out and then lost in the final. Victoria Harris, playing in the English for the first time, qualified for Flight 2 and won her first round of matchplay before being knocked out.

The Under 15 and Under 13 English Girls’ Championships were at Harrogate GC and both were blighted by terrible weather.  We had four girls qualify; Stephanie Gough, Rachel Drummond, Jess Burrows and Meghan Maclaren.  After changing the goalposts several times because of the rain the Under 15 Championship was decided on 3 rounds of stroke play. Overall Stephanie ended in 13th place and Rachel in 15th  which was a very good performance by them.

What shall I say about County Week? I think we learnt how to win! It was a fantastic three days when the girls showed real team spirit and played great golf. All eight girls pulled their weight and winning all four matches was amazing - I think anyone who was there will not forget Victoria Harris superb golf on the 18th hole to secure us a 4-3 victory over Herts!

The Sub Divisional final at North Hants was a totally new experience and the girls were nervous. Although we lost, Bucks can feel very proud of them both on and off the course! They will know what to expect next time!

Nicole Whitmore of Woburn was determined to qualify for the Daily Telegraph Championship in Sun City – AND SHE DID with a fantastic round of three under par at Cambridge Golf Club. She had a great time out there once again and I expect she is determined to get there in 2005!

Clara Leathers won through three rounds in the Nick Faldo series to play in the final and she did extremely well to finish in 6th place.

Helen Mackreath of Ellesborough won the Gill Batchelor Trophy for the Junior who got a handicap and then most improved it in 2003.

The pre-handicap section is running quite smoothly thanks to Sue Crabb and the band of willing helpers. We ran a badge day every month –all were well supported.

The pre-handicap Tiddlers Trophy  was won by Letitia Baxter with 40 strokes round the par 3 course at Aylesbury Park.

This summer we have had a monthly roll-up at Wycombe Heights par 3 course for girls who can play without an adult. It gives girls with Gold Badges the opportunity to meet and play with others.

To conclude I would like to thank Christine for her help and support, Ingrid Miles the junior secretary and Mandy Bartholomew the junior treasurer.

Also thank you to all the Clubs, Ladies’ Captains and Handicap secretaries who helped us this year.  

COUNTY TRAINING OFFICER

What can I say about this year other than fantastic.  The girls have achieved great results. 

Hilda and I have already planned next year’s schedule.  Again all coaching to be with Lawrence Farmer.  I cannot stress how lucky we are to have Lawrence.  At one of our sessions this year he arranged for Alison Nicolas to come along and we are hoping to have a clinic with her in the coming season.

Short game coaching is only possible through the generosity of Beaconsfield and Woburn, and I thank them greatly. This will be our third season and we believe it is a great way of keeping the girls together in the winter months.

Application was made to ELGA for a grant towards our coaching costs.  We were successful and received 50% of our costs.  The system changing in 2005 so I am not sure whether this will continue but we will try!

Finally for the current season we have six girls receiving ELGA coaching;

Tasha & Stephanie Gough (Ellesborough)

} - Select

Nicole Whitmore (Woburn)



} - Select

Victoria Collis (Beaconsfield)



} - Birdies

Megan Maclaren (Windmill Hill)


} - Birdies

Rachel Drummond (Beaconsfield)


} - Super Birdies

All in all a very successful year.

USGA Rating

Rating is going as planned and another six courses this year have been rated.  We hope to complete the exercise by 2007.  Many thanks to my team;

Lesley Bednarek (Mentmore), Philllipa Cook (Woburn), Angela French (Ellesborough),

Sue Lee (Mentmore), Sarah Mace (Woburn), Karen Platt (Beaconsfield), and my new recruit, Bob Watson! When someone is unable to join the team at the last minute he is a very useful stand-in!

COMPETITIONS SECRETARY’S REPORT

The level of interest in the competitions has again been high. Thanks go to all the participants for their help in ensuring that the competitions run smoothly. The increased communication by e-mail is much appreciated. 

Knock-Out Competitions

The Committee thank Gerrards Cross for hosting the final of the Winter Foursomes, which was won by Maria Brown and Sue McEntee from Burnham Beeches who won a closely fought match against Diane Wilson and Carol Ritchie from Denham on the 18th.  The Champion of Champions’ Final was played over the Duchess Course at Woburn. Christine Watson(Beaconsfield) had a 

4 & 3 victory over Clara Leathers (Ellesborough). The Challenge Cup Final between Olive Marchant from Woburn and Ann Harman from Burnham Beeches is due to be played at Ellesborough this coming Saturday. We wish them well and trust that they enjoy the occasion. Thanks go to Woburn and Ellesborough for their generosity in accommodating these finals especially as they are being played at a busy time during the weekend. 

A total of thirty clubs again contested the Bucks Shield. There was, as ever, significant advantage to those clubs who had a home fixture. Of the twenty six matches played throughout the summer prior to the Finals Day, there were only eight matches won by the away teams. Congratulations to Ellesborough who had two away victories on their way to the Finals Day. Also to Gerrards Cross for their quarter-final away victory over Denham, the holders of the trophy for the last three years. In the semi-finals Ellesborough beat Lambourne and Gerrards Cross beat Oakland Park. Ellesborough, whose team included three of our County Juniors, took the trophy in a closely fought final. The Committee are extremely grateful to Gerrards Cross for staging the Finals and also to their Ladies’ Captain, Denise Whyte, and her team of ladies who helped throughout the day despite their own participation in the Finals.

Scratch Leagues
The number of clubs participating in the Winter League increased from 19 to 22 necessitating the formation of a fourth division. Ellesborough won the Premier Division title with Burnham Beeches, Gerrards Cross and Magnolia Park winning Divisions 1, 2 and 3 respectively. The Winter League matches, as for previous Summer League matches, were played over set time periods to ensure that play is spread evenly throughout the winter months.

In the Summer Scratch League the number of participating clubs also increased - to 24 which resulted in six teams within each division. Beaconsfield won the Premier Division with Ellesborough winning Division 2, Weston Turville Division 3 and Harewood Downs Division 4. A total of twenty eight clubs, the maximum possible for four divisions, contested the Bronze League with Ellesborough the victors of Division 1, Beaconsfield Division 2, Chartridge Park Division 3 and Flackwell Heath Division 4. There is again concern that a number of walk-overs were given despite the fact that clubs have been consistently reminded that this has a knock-on effect to the whole division, and should only be given in extreme circumstances after consultation with myself. The rules will be looked at over the winter to try and address the situation for next year. Clubs to be promoted and demoted will only be finalised once the number of clubs entering next year’s leagues are known. A number of new trophies have been purchased so that the top three divisions in each of the leagues now has a trophy. These have been engraved retrospectively back to the date of the formation of the leagues in their present format.  

The Interclub Foursomes
This competition was held on the Rosebery Course at Mentmore. The Denham team of Carol Ritchie, Margaret Lindsay, Diane Wilson and Kathryn Connolly won with a score of 148½, one ahead of the Burnham Beeches team (who were last year’s joint winners) of Rene Botha, Sue McEntee, Bente Gregory and Carolyn Harden. The Best Pair were Diane Wilson and Kathryn Connolly from Denham. Thanks go to Mentmore for hosting the event particularly in light of their hosting the County Championships earlier in the year, and to Aldyth Gardner-Ball, their Ladies’ Captain, and other members of Mentmore who worked tirelessly on a cold and wet morning to ensure the smooth running of the event.

The Website
Thanks to all who have provided the information of the many events which have taken place over the year. Some improvements have been made to the site and there are now links to other websites and photographs. Helen Mines has kindly offered to help with the updating of the site and over the winter months, efforts will be made to facilitate changes to be carried out from a second location by a second webmaster. This will be of great benefit during the busy summer period.  
SE ELGA REPRESENTATIVE’S REPORT

SE Division Competitions

The London Foursomes Competition was held at West Sussex from 15th to 18th April. 54 clubs were represented, it was oversubscribed as always. Worplesdon beat Moor Park in the final by 5 & 4. In 2005, the event is planned for The Berkshire, March 22nd – 24th.

The South Eastern Championship was held at East Berkshire, July 20th – 22nd. It was won by Kerry Smith (Waterlooville), who beat Tara Watters (Muswell Hill) 8 & 6. Wildernesse will be hosting this event in 2005, July 12th-14th.

The South Eastern Scratch Foursomes were held at Walton Heath on 15th April. 50 pairs entered split into 2 divisions and played over both courses. The ultimate winners were Marie Allen and Kerry Evans from Moor Park. However, Buckinghamshire youngsters Nicole Whitmore and Clara Leathers came a creditable 3rd. In 2005, this will be held later in the year at Orsett on 26th September.

The Regional Final of the Coronation Foursomes was held at Liphook on15th June. It was won by Anne King and Carol Hughes (Denham) who went to St Andrews for the National Final held on 27th September, finishing 7th overall.

The Australian Spoons divisional final was held at High Post on 31st August and won by the SE Division winners, Mrs A Edwards and Mrs E Seldon (Reigate Heath). The 2005 Final will be at Finchley on 5th August.

National Competitions

The LGU Gold Medal ,held at West Byfleet on 14th June, was won by Diane Brierley (West Byfleet). The Silver Medal was played at Chobham, again on the 14th June and won by Jennifer Gethin from Batchworth Park. For 2005, the venues are Aldwickbury and Panshanger on July 4th.

Sadly ELGA have cancelled the Rosebud Pro-Am which was due to have been held April 2005 with qualifying County events being held this year. Bucks went ahead with our County event at Hazlemere which was won by two “home” players.

Yorkshire won the National County Final Championships at High Post, Wiltshire on 3rd September.

Other

The ELGA AGM will be held at the Queens Hotel Leeds on 7th December, this is open to all ladies who are members of affiliated clubs.

As your ELGA SE Division Representative I am only too aware that Buckinghamshire ladies are poorly represented at some of the handicap and scratch events run by both the LGU and ELGA. Entry forms are sometimes very late in being sent out to Clubs and are not always addressed to the right people for distribution. However, details of all these competitions are available on the websites of the 2 organisations ( www.lgu.org ; www.englishladiesgolf.org), the handbooks or failing all else you could always try me!



	7.
	
	TREASURER’S REPORT

As usual the main figures are on the front and there is a breakdown of certain figures on the back. You should also have a sheet showing the figures for the Junior Section. 

Under Income, on the left hand side, you will see that our subscriptions have increased by £134 and capitation by £150, which represents a continuing steady increase in members.

This year, we have been delighted to welcome The Buckinghamshire as an affiliated Club to the County and this explains the £15 increase in the S.E. Levy.

The Halifax interest is down because of low interest rates and the fact that we didn’t put an investment into a Guaranteed Reserve Bond, for a fixed term this year. I was conscious about the need for the easy availability of funds should we have won our Division of County Week and had the extra expense of going on to the national finals; as well as my own need for approximately £10,000.00 of working capital.

The general turnover on the Autumn and Spring meetings is down by approximately £2000. Variations in this figure inevitably occur because all clubs have different scales of charges.

Under the Competitions heading you will see that the Inter Club foursomes figure is up £595.

This reflects an increased turnover due to a rise in the cost of lunch. 

The Bucks Shield/Winter and Summer Leagues figure has also increased by £430 and reflects the introduction of a standard £10 entry fee per club for the Summer League. Up until this year this was an anomaly as there were entry fees for all competitions except this one, so now all competitions are run on the same basis so each is cost effective.

Under General Income the County Lunch made a safe profit of £195.84. The ELGA Grant – Coaching figure is down £250 because, this year, less money was available. As last year, the Grant monies were used to help reimburse some of the coaching costs incurred by the Juniors.

The Charities figures are self-explanatory.

The County Merchandise Income figure is down £778.97 compared with last year, when we introduced some new lines.

I will deal with Team Income in a minute but for the moment want to move on to the Expenditure figures, on the right hand side of the page. 

Under the Competitions heading you will see the Inter Club Foursomes figure of £2,770.00. This basically covers the 2003 event, but does include a £200 deposit which we had to pay for this year’s competition.

Under the Juniors heading the figure of £1,800 represents the £800 ELGA Grant – Coaching money and the annual payment of £1,000 that is made from the main County Account.

Moving on to the County Merchandise figure you will see that our expenditure is down, by the substantial sum of £2,826. We bought a lot of stock in 2002/03 with the result that we have needed to buy much less this year.

I couldn’t possibly mention County Merchandise without saying a big thank you to Linda Pringle for doing such a brilliant job in looking after our regalia. As well as going to all the meetings she has taken many orders over the phone with the result that we have been able to improve our ordering procedures and stabilise our capital investment in stock.

Under the Office Expenditure heading, the figures all show normal fluctuations, with the exception of the miscellaneous figure, which is down £451.12. This is because the 2002/03 figure included the unusually high cost of  £552.35 for the 2002 A.G.M.

I now want to return to the Team Income and Expenditure headings.

I have changed the way the figures are expressed here in an effort to make the facts clearer, particularly with regard to 1st Team activities and County Week. I think this is very relevant given our research this year into extra funding to cover the cost of any future divisional success.

As well as County Week, the 1st Team play in a number of warm up matches at the beginning of each season and these figures are now shown separately. This year the income figure of £39 represents contributions from the players for certain catering arrangements; and the expenditure of £347 represents the gross catering bill for these matches.

On the Income side under County Week I have shown the total figures for sponsorship and donations received.

Under Kit, the Income and Expenditure figures of 208 and £224 relate to the ‘After Play’ shirts which the players purchase themselves. This year, for the first time, the transaction went through the County books.

On the Expenditure side, under 1st Team, County Week, I have shown the gross cost as a single figure of £3,968.26, thereby dispensing with the Group Costs narrative for this year. 

If you turn your sheet over you will see on the right hand side a complete breakdown of our accounts for County Week.  It is very evident that our biggest cost is, as always, accommodation and food. The facility fee of £500 is a standard fee paid by all counties for the use of the host course.  I want to mention the last figure, the host county’s administration costs which have never been so low. The total of these costs are divided between the five counties and this year we all benefited from the fact that Hertfordshire obtained £1300 sponsorship for County Week as a whole.  

Under Team Income, I have then listed the details of the very generous sponsorship and donations received from John Porter, John Walters, an anonymous donor and Anne Coney. This means that the net cost of County Week, this year, was £2,384.26.

Turning back to the front of the sheet, under Team Expenditure you will see the 2nd Team figure is down £142.18 because in 2002/03 the figure included the purchase of new team badges. The Seniors figure is also down £220.61 because in 2002/03 the catering costs of ten matches were included instead of the normal seven.

This brings us to the Excess of Income over Expenditure figure which shows that we have made a very satisfactory profit of £6,219.52.

This has occurred mainly because of the receipt of the £1600  in sponsorship and donations; and the fact that our expenditure on merchandise is greatly down at £2,826.03.

At the bottom of the page on the right you will see that our Capital of £26,721.87 is split between our Bank and Halifax accounts.

Given this year’s figures and bearing in mind the discussions we have had about raising additional funding, my hope that we would be able to self generate the beginnings of a ‘success’ County Week fund has materialised and I propose that we put £2000 aside for this purpose.

The current figures also mean that it is possible for our subscription and capitation rates to remain at £4 and £3 respectively for 2005.

As you know, this year we have looked into various ways of raising extra funds and I would like to thank all the delegates for their hard work in canvassing their County members for their reactions and suggestions. The exercise was extremely valuable and we came to the conclusion that the idea of trying to introduce a County Card was well worth pursuing. We subsequently found out that Peter Yorke and the BB&O were well advanced in trying to develop and introduce a County Card for the men. It transpired that they were happy for the three County Ladies’ organisations to be included in the scheme.

A Press Release is expected to be made at the end of November with a view to the card becoming available in April 2005.

The charge is likely to be £10 for 2005 and £15 for 2006, the first full year. It is expected that at least 80% of the purchase monies will be passed back to the various County associations as the BB&O are only looking to cover their costs, which will be kept to a minimum.

Turning now to the figures for the Junior Section, their Accounts show a satisfactory profit of £1601.30.  The figures are in line with previous years, with the exception of the increased Income figure, under Matches/Membership/Competitions which relates to hosting County Week and corresponds with the Expenditure, County Week figure of £4060.25.

The Junior Section again benefited from various donations from ELGA and we are very grateful to Guy Giles of Export Security Systems who donated £1,000 for squad coaching.

I would also like to thank Mandy Bartholomew for her very valuable contribution as Junior Treasurer. As well as having taken a load off Hilda she has greatly helped me as we have been able to save on duplication of effort.

At this point, I would also like to thank our Auditors, Stiles & Co for their continuing efficient, friendly and helpful professional support.

As this is my last A.G.M. as Treasurer I would like to say how much I have enjoyed my three year term. I’ve learnt a lot, had a lot of fun, met and spoken to so many nice people, both inside and outside the County and made some really nice friends along the way. But, it has also been exciting. Balance sheets will never set the world on fire, but I believe passionately that people should know and understand what they are looking at which is why I made the conscious decision at the very beginning to explain all the whys and wherefores of the figures. I have also tried to put a lot of care and thought into all the financial decisions and recommendations that have been made over the last three years because I wanted to try and look after every member of the County, whatever their involvement, and make sure that the money was available for every aspect of our activities to thrive. At the same time I have had to make sure that the books balanced and that we also looked financially towards the future. In the three years, amongst other things, we have turned a deficit into a good profit. Our income figures, whether subscriptions or competition entry fees, are now sufficient to meet current prices and needs and we are looking towards the future with an enhanced web site, thanks entirely to Phillipa, the beginnings of a ‘success’ fund and the likelihood of a County Card. As things have turned out, I have actually had the opportunity to try and put some of my life’s passions into practice and that makes my time as Treasurer feel very special. I would like to thank all the different members of the Executive, who have been brilliant to work with, you all for your support and valuable contributions and to wish Sue as much enjoyment, fun and excitement as I have had.  Thank you. Any questions?

The travelling expenses were explained as the claiming at 30p per mile of the Executive committee on official business.

Adoption of Accounts :- Proposed by the Treasurer - Seconded by Mrs Judy Gill (Beaconsfield).

Carried unanimously

	8.
	
	ADOPTION OF AUDITORS

Stiles & Co Maidenhead, proposed by the Treasurer – Seconded by Jean Bryden (Datchet).

Carried unanimously.



	9.
	
	RESOLUTION (to amend the Rules of Management as circulated)

A sub-committee of Noreen Williams, Margaret Maisey and Sarah Mace were thanked for their hard work on reviewing and tidying-up the Rules of Management of the Association.

It was confirmed that new members must be proposed and seconded as per the Rules. 

Carried unanimously.



	10.
	
	Before the Election of Officers, the Captain said:-

We bid farewell to three of our Executive Officers today.  

Carolyn Plaistowe finishes her term as Seniors Captain – thank you Carolyn for all your hard work in organising an extensive programme of matches for the Seniors.  

Sue Lee completes her term as Second Team Captain, though she remains on the Committee as Membership Secretary.  Sue works tirelessly for the County in various roles and will now be masterminding the organisation of County Week at Beaconsfield next year.  I know she will do a brilliant job.

Gill Benson has reached the end of her term as Treasurer of the County and has decided not to extend the period further due to personal circumstances.  Gill has done a magnificent job in organising the County’s finances over the past three years.  Her presentations to the meetings have been lucid and detailed and I’m sure you have all gained a much more comprehensive knowledge of our financial mechanics. She has kindly agreed to continue to oversee the discussions about a County Card system, while the new Treasurer settles in to the rest of the job.

The Captains traditionally receive thank you gifts from their teams.  Treasurers don’t have a team so I should like to present a token of our gratitude to Gill and wish all of them all the best for the future.

ELECTION OF OFFICERS

Seniors’ Captain-
Liz Weaver (Burnham Beeches)




Proposed by the Executive Committee – Seconded by Burnham Beeches

2nd Team Captain-
Diane Wilson (Denham)




Proposed by the Executive Committee – Seconded by Denham

Treasurer-

Sue Walton (Harewood Downs)




Proposed by the Executive Committee – Seconded by Harewood Downs

PASSED UNANIMOUSLY

The following members of the Executive Committee have agreed to stand again and will be nominated en-bloc:-

County President – Carol Postlethwaite, Honorary Secretary – Helen Mines, 

Membership Secretary – Sue Lee,  Competitions Secretary – Phillipa Cook,  CJO – Hilda Wright, CTO – Christine Watson, Handicap, Adviser – Pat Wisdom, SE ELGA Rep. – Karen Platt 

PASSED UNANIMOUSLY

Welcoming of the new County Captain by the outgoing Captain

I have been very proud to be the Captain of Buckinghamshire over the past two years.  Like anything else, there are high points and low points but I have greatly enjoyed the company of a multitude of interesting people, having the opportunity to visit many clubs and watch a lot of excellent golf.  The progress of the juniors has been particularly pleasing for me, having been involved in junior development for the past eight or nine years.  I look forward to many more enjoyable days spent in your company, ladies, and to the excellent performances, which I know Bucks teams will produce in the coming years.  For a relatively small county, we have had quite an impact on the national scene – particularly with Seniors and Juniors! – I congratulate you all on your contributions to our current healthy situation.

It is my pleasant duty now to hand over the badge of office to your new County Captain, Anne Coney.  I know that she will direct her considerable energy, enthusiasm and expertise into keeping the County moving forward and I’m sure that life will not be dull!



	11.
	
	ANY OTHER BUSINESS

None



	12.
	
	VOTE OF THANKS

Mrs Isobel Buchanan (Denham) on behalf of the BCLGA membership, gave a very eloquent vote of thanks to the Executive Committee for all their work throughout the year.



	13.
	
	CLOSING ADDRESS by Anne Coney

Before Chris became County Captain I offered my services to do something for the County. 

I was delighted to accept her offer of being a Selector and took on the caddies for County Week – a gofer without portfolio, the next year I was Vice-Captain but still a gofer!

I am deeply proud to take on the job as County Captain for a county I have lived in for 35 years and been a member for 26.

I would like to tell you that my charity for the two years is Pace, a special school in Aylesbury for, in the main, children suffering from cerebral palsy.

The County Lunch is on 19th January 2005 and, because of building works at Woburn Golf Club, we have been privileged to be given the opportunity to use the Sculpture Gallery at Woburn Abbey.  The speaker will be Tara Conlan, TV Editor of the Daily Mail.

The County Championships will be at Burnham Beeches on 6th to 8th May and County Week at Beaconsfield from 13th to 17th June.  Junior County Week will be 15th  to 17th August.

Please support these events.

Finally I wish you all great golf during the next year and I look forward to seeing as many of you as possible at the meetings and competitions that the County organise.



	
	
	There being no further business, the meeting closed at 3.55pm.
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