BUCKINGHAMSHIRE COUNTY LADIES GOLF ASSOCIATION

MINUTES OF ANNUAL GENERAL MEETING HELD AT

WOBURN GOLF AND COUNTRY CLUB ON WEDNESDAY 29 OCTOBER 2003
PRESENT:
Mrs Carol Postlethwaite,  County President



Ms Chris Maylor,  County Captain



Mrs Sue Lee,  2nd Team Captain & Membership Secretary



Mrs Carolyn Plaistowe,  Seniors’ Captain



Mrs Charmian Hawksworth,  Honorary Secretary (retiring)



Mrs Gill Benson,  Honorary Treasurer



Mrs Pat Wisdom,  Handicap Adviser



Mrs Phillipa Cook,  Competitions Secretary



Mrs Christine Watson,  County Training Officer



Mrs Hilda Wright,  County Junior Organiser



Mrs Sarah Mace,  SE ELGA Representative



Mrs Helen Mines,  Assistant Secretary



and  86 members
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	PRESENTATION OF TROPHIES

County Champion

-
Mrs Karen Platt (Lambourne)

Champion of Champions
-
to be played in December (Kate Turner – Magnolia Park)

Challenge Cup Winner
-
Bente Gregory (Burnham Beeches)

Challenge Cup Runner-up
-
Lois Shoosmith (Ellesborough)

Bucks Challenge Shield
-
Denham

Winter Foursomes

-
Lois Shoosmith & Sally Simmons (Ellesborough)

Inter Club Foursomes

-
Buckingham & Burnham Beeches

Girls’ Intermediate Cup
-
Kelly Knight (Magnolia Park) & Zoe Humphris (Buckingham)

Winter League


Premier Div

-
Beaconsfield


Div 1


-
Hazlemere


Div 2


-
Princes Risborough


Div 3


-
n/a (newly formed this year)

Summer Scratch League


Silver Premier

-
Woburn


Silver Div 2

-
Beaconsfield


Silver Div 3

-
Chesham & Ley Hill


Silver Div 4

-
Magnolia Park (newly formed this year)


Bronze Div 1

-
Hazlemere


Bronze Div 2

-
Richings Park


Bronze Div 3

-
Weston Turville


Bronze Div 4

-
Magnolia Park

Coronation Medal Silver
-
Sonia Stephenson (Weston Turville) –12

Coronation Medal Bronze
-
Angela Braithwaite (Chesham & Ley Hill) –20

Eclectic Cup


-
Denham

Cygnet Trophy

-
Stowe
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	PRESIDENT’S ADDRESS

Welcome to Woburn and thank you all for attending today’s Annual General Meeting.

We, the Committee, always appreciate the help and support we receive from you, the members, especially from the Ladies’ Captains and clubs who have hosted county competitions throughout the year.

Our thanks go to Wendy King for her continued hard work in collating and editing “Tee Break”, our county magazine. If your club is celebrating or holding a special event contact Wendy and she will advertise the event in the next edition. (Copy by the end of January please).

Also our thanks go to Brian Gough, father of two talented juniors, who printed and edited a Junior magazine called “Cygnet”. He is also chief photographer at most of the juniors’ events.

The team spirit at County Week was excellent – this was helped by the fantastic support we received from you! It was marvellous to see so many red jumpers appearing every day. At one point we were accused of hiring in extras!  Thank you all – please come along to next year’s County Week which will be at Brocket Hall, Herts. Your support does make a difference.

Bucks hosted Junior County Week this year. It was held at Gerrards Cross Golf Club who were a superb host. Thank you to everyone concerned, especially to the members who generously gave over their course to the juniors for the three day event. The red brigade came and supported this event too and were rewarded with a splendid display of golf. Junior County Week next year will be held at Redbourn Golf Club, Herts – do come and support.

Your County Captain, Chris Maylor, and the Executive Committee have worked tirelessly throughout the year to maintain the high standard set by previous committees.  They have applied themselves to their individual tasks with dedication and enthusiasm.

As President, I was told to swan around, talk to people and enjoy myself. I’m pleased to report that I have, I do and I’m certainly enjoying myself.
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	APOLOGIES FOR ABSENCE

Received from 25 members
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	MINUTES OF ANNUAL GENERAL MEETING 2002

Taken as read and signed accordingly
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	MATTERS ARISING

None
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	CAPTAIN’S REPORT

This has been another busy year in the County.  Membership is now well over 1100 and the number and standard of our juniors rises almost daily, it seems!  The Executive Committee have done a magnificent job throughout the year, giving amazing amounts of time and effort to their roles and working well together as a team.  I have asked that we try to avoid duplication in our reports today to keep proceedings moving, so thanks will be expressed by one on behalf of us all.

Some of you may have noticed that I was absent from the summer events. Unfortunately I had to fly off at a few days notice to Australia, where my business partner had been diagnosed with terminal brain cancer.  So it was essential that I go straight away to sort out business matters.  The Executive coped superbly in my absence and I offer my particular thanks to Carol, our President, who took up the reins very capably for me.  

Thank you for your support for my charities during the year.  Both the Free Spirit Trust and Riding for the Disabled will be receiving a cheque for £665.30 thanks to your generosity.  I hope to run a Charity Day next year to assist both charities and would welcome your support for that. 

Many people have actively supported the County this year and we are most grateful to them all:

Noreen Williams and Margaret Maisey joined Sarah Mace to form the Constitution Sub Committee, who are updating and drawing together our rules and procedures.  These will be presented at next year’s AGM.

Noreen also did a wonderful job in helping with the organisation of Junior County Week at Gerrards Cross, along with the Ladies’ Captain, Vice Captain and the ladies who acted as hostesses to the teams.  The other counties were most impressed and greatly enjoyed their week. 

Stoke Park have again supported the teams with facilities & coaching and we thank them for their cooperation.

We are very grateful to our sponsors:  John Porter, of Classic Business Equipment, Chalfont St Peter, and John Walters of the Walters Group, Magnolia Park, for their generous sponsorship for County Week.  Also to Anne & Derek Styles for supplying all the bottled water and to Anne Coney for the BCLGA tees given to players and caddies.

Woburn Golf Club have been magnificent this year. As well as hosting the County Lunch and the County Championship, they have generously allowed us to hold our AGM here also.  The increasing numbers involved mean that there are few venues that can adequately host us and we 

would find it very difficult to find venues for the Lunch and AGM without their support.  We are 

most grateful to Eddie Bullock, Managing Director, Glenna Beasley and Steve West for their generosity and cooperation.

Last but not least, many thanks to those of you who came and supported the team at County Week.  It was much appreciated by all the players and those red sweaters definitely make an impression on the opposition!  As I shall tell you in my report, it was the most open County Week ever – and next year anyone could win it.  Be there – Brocket Hall, Herts!

First team matches

The first team squad played four practice matches prior to County Week.  Denham Men 3½– 1½ Middlesex 1 – 7  
Surrey 8½ – 3½
Beds 2 -2

County Championships

The Duchess course at Woburn was a wonderful venue.  We were blessed with good weather and some excellent golf.  The increasing success of the BCLGA Junior Development Programme was emphasised by the fact that three intermediates and two juniors were among the sixteen qualifiers.

There were some excellent and hard fought matches throughout the matchplay.  In a fascinating semi finals morning, Karen Platt finally overcame Julia Gallagher at the 20th hole, going on to meet Christine Watson who had beaten Clara Leathers.  In the final, Karen produced some of her best golf and in a very even game, she eventually prevailed 2&1 to become Champion for the first time.  Thanks to Pat Wisdom and her committee for organising the Championships and to Woburn for hosting us so royally.

County Week

Fourteen players were named in the County squad following the Championships:

Glenna Beasley, Julia Gallagher, Sheila Perkins were unavailable for County Week and unfortunately Christine Watson was forced to withdraw. Accordingly a squad of ten players took part:  Cathy Armstrong & Clara Leathers (Ellesborough),  Julie Cooper & Suzanne Karchargis (Beaconsfield),  Zoe Humphris (Buckingham),  Sarah Johnson & Karen Platt (Lambourne),  Lynda King (Hemsted Forest),  Kelly Knight (Magnolia Park),  Sarah Mace (Woburn).

Bucks began with Herts, a tough side. The morning foursomes were halved.  Suzanne Karchargis and Karen Platt fought hard for their point and Cathy Armstrong and Sarah Johnson were unfortunate not to take more than a half from theirs.  Putting problems again bedevilled the singles and only Sarah Mace emerged with a point., resulting in an unrepresentative 6½ to 2½ scoreline. 

Another tough match followed with last year’s champions, Hampshire.  3-0 to Hants in the foursomes.  However, the players fought bravely in the afternoon and five of the matches went to the last two holes – much closer than in previous years – with Julie Cooper and Kelly Knight coming in with excellent victories.  Final score 7-2. 

Next came Berkshire, who were 3-0 up at lunchtime and quickly secured a fourth point.  But Bucks were not finished yet!  Lynda King and Clara Leathers secured two solid early points, Zoe Humphris made sure of the third point and Sarah Johnson brought the match all square at 4-4.  Kelly Knight, one down playing 16, won that hole, secured a wonderful half at 17 and won the 18th. Bucks had a dramatic 5-4 victory!  Well done, Kelly and the whole team for a truly incredible fight back! 

Against Oxfordshire, Kelly and Sarah Johnson won a close foursomes and it was 2-1 to Oxon at lunchtime.  Bucks were just starting to show signs of tiredness on the fourth successive day of tough competition. Kelly, after two days of heroics, was rested in the afternoon and the responsibility passed to the more experienced players – the ’old girls’!  Suzanne Karchargis and Lynda King both came in with good wins.  Clara’s match was halved.  Match now even.  Sarah Johnson managed to win at 18 again and Sarah Mace secured the vital half point for a 5-4 win.  Again a very exciting finish and well done to Bucks for securing such closely contested games.

Overall Hampshire won, scoring 3 wins.  Berkshire came second with 2½.  Herts and Bucks both had 2 wins and Oxon ½.

This was the most closely contested County Week anyone has yet seen in our sub division.  So many matches were decided by the closest of margins – it really all came down to a single putt in many cases.  I feel that many of the Bucks squad came of age this week - the younger players stepped up and produced.  It was a great squad performance. Look out next year because we can win!!  This year’s results showed that Hants and Herts are no longer out in front of the other counties – it’s all wide open!

My grateful thanks to Carol and to Anne Coney for their unswerving support and dedication, to the squad for a magnificent team performance, and to all of you who came along to caddie and support.  It was a great week.  Next year – Brocket Hall, Herts 14 – 18 June.  Don’t miss it!

County Uniform

Sweaters, polos, sweatshirts, fleeces, ball markers and various other items with the county logo are available.  Support your county!  Linda Pringle, of Huntswood, will be taking over sales of these items from Pat Wisdom.  Thanks, Pat, for your efforts.

Notable achievements

Some excellent golf has been played by various members of the County this year.  Congratulations to all the following:

Margaret Maisey and Carolyn Howell, who represented the England Seniors B team in the European Team championships in Munich in September.  Twelve other European countries took part.  England qualified in top position  and won the matchplay to take the trophy.

Christine Watson, having won the English Senior Ladies Matchplay championship earlier in the year, represented England Seniors in the October Home internationals in which England were victorious.  

Victoria Harris, from Beaconsfield, was the winner of the Abraham Trophy – a national junior competition.

Nicole Whitmore, from Woburn, who qualified in the Daily Telegraph Junior competition and took part in the final in Sun City recently.  Nicole is 14 and was the youngest by two years.

County Lunch

This will again be held at Woburn on Wed. 28 January.  Speaker is John Stirling.

CONGU Handicap system

The County is supporting the introduction of the new Unified Handicapping System, which brings ladies’ and men’s systems together under one banner.  A vote will be taken at the ELGA AGM in December, to be held in Leeds.  Every club has a vote and proxy votes are acceptable.  Please use your vote positively, otherwise the system will remain in its present form.

2nd TEAM CAPTAIN’S REPORT

I arranged three practise sessions at Mentmore in March to get the squad together and to look at possible pairings for the matches. I selected a squad of 17 that was a mix of juniors, intermediates and some of the more mature but improving ladies who would add the necessary experience to the squad. The squad were:

Hayley Christian, Julie Cooper, Sally Darby, Victoria Hamilton and Liza Rowles (Beaconsfield),

Renee Botha, Carolyn Harden and Laura O’Donnell (Burnham Beeches),  Elaine Harrison and Bernie Howe (Buckingham),  Diane Wilson (Denham), Clara Leathers (Ellesborough), Keiko Hashimoto (Farnham Park), Georgie Cairns (Gerrards Cross), Lucy Morris (Harewood Downs), Marilei Baxter (Stoke Park) and Louise Egerton (Woburn).

Our first match was at Burnham Beeches against Berkshire and I had high hopes with three home players, but after a tight match we lost 5½- 3½.

The second match was against Oxfordshire at the Oxfordshire, and we had a difficult task with Oxfordshire fielding three first team players.  Our girls put up strong resistance but lost out 6-3.

We then travelled to Enfield to take on Middlesex, which is classed as a friendly, and our spirits were revived with a 7½-½ win.

Our next away match was against Hampshire and this proved to be our most difficult.  We lost all the morning foursomes and had to rally for the afternoon singles.  Julie, Carolyn and Renee won their matches making the overall result a 6-3 win to Hampshire.

Our final match was played at Harleyford against Hertfordshire.  We came in for lunch after the foursomes 3-0 up.  Our good form continued in the singles with three wins from six, giving us a 6-3 win.  I think this was the first win ever over Hertfordshire, so it was a very proud and satisfying finish to the season.

From the second team squad Marilei Baxter, Julie Cooper, Louise Egerton, Vicky Hamilton and Clara Leathers qualified for the Championships at Woburn and Clara and Julie went on to the 1st team squad, both playing in County week at Winchester.

I would like to express my thanks to Mentmore for allowing the practise sessions and to Burnham and Harleyford for the use of their courses and to their Ladies’ Captains for their support.  Thanks also to the ladies who came along to the matches and to Chris and Carol who were always there to help and support.

My final thanks go to the squad, who played every match in great spirit and gave their very best even when up against much lower handicaps.  I look forward to next year when I’m sure with all our new talent coming through we will have the results we deserve.

SENIORS’ CAPTAIN’S REPORT

The Seniors have played 7 matches this year. In the league we beat Hertfordshire, halved with Oxfordshire and Hampshire and lost to Berkshire. Our final score was 4 points, equal with Hampshire, but we came 4th on countback; Berkshire had 6 points,  Hertfordshire 5, and Oxfordshire 1 point. It was close.

In the friendly matches we beat the Berkshire Vets and Bedfordshire but lost to Middlesex.

Altogether 35 people played for us, representing 12 clubs.

The Seniors Autumn Meeting was held at Buckingham on 14th October. We played a three man alliance, with all scores counting. The winners of the Autumn Cup were Sue Parker, Gill Philpott and Lynn Wishlade from Princes Risborough with 101 points. We awarded the other cup to Janet King of Beaconsfield for the highest individual score. She scored a magnificent 42 points. Congratulations to them all. I was very grateful to Charmian who masterminded the whole event, and to Buckingham for the help I received on the day.

I must also thank Oakland Park, Chartridge Park, Flackwell Heath and Harewood Downs for giving us the courtesy of their courses for our matches this year. 

Congratulations to those who have played, and thank you all very much for your support.

SE ELGA REPRESENTATIVE’S REPORT

SE Division Competitions            

The London Foursomes was held at Tandridge GC in Surrey at the end of March. Chelmsford, who knocked out Beaconsfield in the first round, won the event beating Moor Park in the final. Next years’ event will be held at West Sussex GC on 23-25 March.

The South Eastern Championship was held at Burford GC and was sponsored by The Lady Magazine for the 14th consecutive year. Hertfordshire won the County Shield and Natalie Booth (Hampshire) beat Tara Watters (Middx) in the final of the matchplay. Next year’s competition is to be held at East Berks GC on 20-22 July.

The South Eastern Scratch Foursomes was cancelled as a result of low entry levels.

The Australian Spoons divisional final was held at West Kent GC in August and was won by Bearwood Lakes GC who went on to win the National Final at Hendon GC. 

Other issues

Chris Maylor (Ellesborough) continues as a SE ELGA representative on the ELGA Executive and Margaret Maisey’s (Ellesborough) term of office has come to an end.

Kent won the SE Divisional finals and went on to win the National Finals.

COUNTY JUNIOR ORGANISER’S REPORT

This was an extremely busy year for the Junior Section as almost every competition and match in which we played was hosted by Bucks – next year should be easy!

The season started with the BB&O team Stableford at Sunningdale Ladies Golf Club in February. Bucks won with a team score of 211 (6 out of 7 scores counted)  Berks had 208 and Oxfordshire had 200.

The BB&O Championship was held at Magnolia Park Golf Club. Clara Leathers (Ellesborough) is the BB&O Champion with a gross 78. In the handicap section Jessica Burrows of Ellesborough was 1st with a Net 68, 2nd Victoria Collis (Beaconsfield) with a net 68 (ocb) 3rd Stephanie Gough of Ellesborough with Net 69 

The team Stableford was won by Bucks with Clara Leathers (Elles), Candice Miles and Emma Hargreaves (both Beac.)

The Bucks Junior Championship was held at Mentmore Golf Club on the 24th April.

27 girls took part in a day of incredible results. Clara Leathers (Ellesborough) is County Champion with a gross 73 with  Natasha Gough (Ellesborough) 2nd with a gross 76

The Hcp 1st prize went to Rachel Drummond (Beac) with a Net 64, Claire Tofield (Buck) 2nd with a  Net 66 and Hayley Christian (Beac) 3rd with a net 66 (ocb).

Throughout the year we have played friendly matches against Berks, Oxon and Middx. Also matches for our main squad girls against the BB&O U14 boys, Woburn, Beaconsfield and Ellesborough boys. The results were - won 4, lost 3 and halved 1. All results of matches and other County Competitions are on the BCLGA Website

County Week was hosted by Bucks and held at Gerrards Cross Golf Club. Everything ran smoothly and the hospitality offered by Gerrards Cross was second to none! Noreen Williams and Denise Whyte deserve a special mention for their organisation as do Pam Bird, the Ladies’ Captain and the fantastic Hostesses! It was wonderful to see so many red sweaters on the Course and what a lovely atmosphere it created for the girls! Next year we will be at Redbourn G. C.- not so very far away so please come again!

Bucks girls finished in 3rd place.  Hampshire were first and Herts second. This was the same position as last year but in general this year the girls have been extremely successful. At the end of 2002 we had one single figure hcp and 11 in the teens, now we have 7 single figure hcps and 11 in the teens - We are building on the work done in previous years but we can see gaps in their training yet to be filled! It is gratifying to see so many juniors, present and past, vying for places in the Senior Teams.

Some successes to note are:

Nicole Whitmore of Woburn qualified from a County Daily Telegraph Qualifier Competition with a gross 1 under par to go to Sun City for a week with 8 other girls for a 56 hole final! This was a major achievement and at the age of 14 she was the youngest by far! She had a fabulous time and is anxious to go again! All details are on the Daily Telegraph Website.  

Clara Leathers and Nicole both qualified in the English Schools Area Championships at Royal Norwich Golf Club as two of six girls to go through to the final at Stoke-on-Trent. That was one of the few really bad days this summer and the girls found it difficult to score

Victoria Harris of Beaconsfield Golf Club won the Abraham Trophy - this prestigious title is contested by England's most improved girl golfers, in the one-day 18 hole final competition. Victoria with a handicap of 10, had a net 68 to win on count back.

Clara has had two ‘holes-in-one’ 

Lucy Etheridge aged 7, of Denham has recently completed 3 x 18 hole cards to get a handicap – so watch out Denham Ladies! 

Pre-handicap golf continues to grow! We have had 11 meetings over the summer for them to work for their Cygnet Badges. There is definitely a lot of interest in golf in the Primary School age group but we still struggle to progress them through to Clubs and achieve full handicaps! Actual Junior membership in the County has stayed the same as last year. I would plead with you all to offer your help, take a girl under your wing, get involved – it is most rewarding and there is not a girl in the county whose company you would not enjoy! 

To finish I must say a special ‘Thank you’ to all the Bucks Clubs who have made us so welcome this year, the Ladies’ Captains whose help was invaluable and the ladies who came in and put scores on the computers. Also to Christine Watson who has been a tower of strength and whom I expect to know all the answers!

Let me assure you that we will put every effort into our girls’ development to ensure the Junior Section goes from strength to strength! 

COUNTY TRAINING OFFICER

USGA Rating

Going as planned - seven 9 hole courses rated.  Next year will move onto 18 hole courses.  Should complete within the next 4 years.

CTO

Extremely successful. Last year we had 1 girl (Clara) in single figures; this year we have 7 on single figures but will lose 3 girls as they become Intermediates - Vicky Hamilton, Liza Rowles and Claire Tofield - 2 of whom have single handicaps.

Hilda and I have already planned next year’s schedule.  All coaching to be with Laurence Farmer.  I cannot stress how lucky we are to have Lawrence.

Short game coaching has only been possible through the generosity of Beaconsfield and Woburn.  I believe there will be huge benefits from this coaching which we will be continuing this season between November and April .

We made a successful application for an ELGA grant which has greatly helped with our coaching programme and I will apply for 03-04 season when accurate costs are known.

Finally for the current season we have 6 girls receiving ELGA coaching, with a further 4 being assessed :-


Clara Leathers, Ellesborough and Aylesbury Golf Centre – Select


Nicole Whitmore, Woburn – Regional


Victoria Collis, Beaconsfield




)


Stephanie Gough, Ellesborough and Aylesbury Park
)         Birdies


Emma Hargreaves, Beaconsfield



)


Megan Maclaren





)


Harriet Beasley, Woburn




)


Jessica Burrows, Ellesborough



)      Eagles assessment


Victoria Frost, Buckingham




)


Natalie Peskett, Wavendon




)

This compared with last year 1 regional, 3 Birdies and 2 Eagles.

All in all a very successful year.

COMPETITIONS SECRETARY’S REPORT

The level of interest in the Competitions has been extremely good. There has been an increase in the number of entrants in virtually all the competitions. Thanks go to all those who have responded to the request for communicating, where possible, the results etc. via e-mail or fax.

The Knock-Out Competitions:

The Committee thank Harewood Downs for holding the final of the Winter Foursomes which was won by Lois Shoosmith and Sally Simmons of Ellesborough who had a 3 & 1 victory over Olive Marchant and Sarah Leake from Woburn. Lois Shoosmith also reached the final of the Challenge Cup which was played here at Woburn this last Sunday. Bente Gregory of Burnham Beeches took the trophy with a 3 & 2 victory. Thanks to Woburn for their generosity in staging the final particularly as it was held at a weekend. The Champion of Champions’ final was due to take place at the same time, between Clara Leathers representing Aylesbury Golf Club and Kate Turner representing Magnolia Park Golf Club. Unfortunately this final which for the first time featured not one but two of our up-and-coming Juniors, has had to be postponed as Kate has fractured her left index finger. We wish Kate well in her recovery and thank Clara for her patience and understanding.

The Bucks. Shield was as ever keenly contested. Of the 26 matches played throughout the summer prior to the Finals Day there were only 4 matches won by the Away teams. Congratulations to Denham, Magnolia Park, Weston Turville and Woburn for overcoming the hurdle of winning away from home. The Finals Day took place on an extremely hot day at Harleyford Golf Club. In the semi-finals Magnolia Park beat Stowe and Denham beat Chiltern Forest. Well done to Denham who won the final for the third year in a row, a record 13th. time they have held the trophy and also to Magnolia Park for reaching the final in the very first year they have entered the competition. The Committee are extremely grateful to Harleyford for staging the Finals and also to their Lady Captain, Carole Wright, and her team of ladies who helped throughout the day.

The Scratch Leagues:
Over the winter months 19 Clubs played in the Winter League. Beaconsfield retained the Premier Division title and Hazlemere and Princes Risborough won Divisions 1 and 2 respectively. The number of Clubs participating in the League over the forthcoming winter months has increased from 19 to 22 necessitating the formation of a fourth Division. This winter, as for the Summer Leagues, the matches are being played over set time periods to ensure that play is spread throughout the winter months.

In the Summer Scratch League the number of participating Clubs also increased to 22 and a fourth Division was formed. Woburn won the Premier Division, with Beaconsfield winning Division 2, Chesham & Ley Hill Division 3 and Magnolia Park Division 4. A total of 27 Clubs contested the Bronze League with Hazlemere the victors of Division 1, Richings Park Division 2, Weston Turville Division 3 and Magnolia Park Division 4. There is concern that a number of walk-overs were given. Clubs are reminded that this has a knock-on effect to the whole Division and should only be given in extreme circumstances. Clubs to be promoted and demoted will only be finalised once the number of Clubs entering next year’s Leagues are known.   

The Interclub Foursomes:
This competition was held at Denham Golf Club. The Buckingham team of Bernie Howe, Carol Mitchell, Elaine Harrison and Helen Bateman were joint winners with the team from Burnham Beeches of Rene Botha, Bente Gregory, Anne Granville and Pauline Olliver. The Best Pair were Shirley Davis and Judy Fuller of Chesham & Ley Hill. Thanks go to Denham for hosting the event and to Isobel Buchanan, their Ladies’ Captain, and other members of Denham who worked tirelessly to ensure the smooth running of the event.

The Website.
Thanks to all who have provided the information so promptly. Whilst it has been possible to keep the information on the website up to date there have been a few technical problems. It is hoped that over the quieter winter months it will be possible to address the situation, and to add items and generally improve the website.
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	TREASURER’S REPORT

Under Income, on the left hand side, you will see that raising our subscription and capitation fees has produced the desired extra income of £4735.00. This figure also reflects a continuing and very encouraging growth in our membership.

The Halifax interest has fallen because of  ever decreasing interest rates despite us transferring £10,000 to the Halifax Guaranteed Reserve Bond for 6 months to take advantage of a slightly higher rate.

The general turnover on the Autumn and Spring Meetings is up this year by £1000. This figure is always likely to vary from year to year because all Clubs have different scales of charges and these variations will inevitably filter through to our turnover figure. However, the meetings have also produced an extra income of £477.44 more than normal and I think this is a bit high so we will be looking to make some adjustments during the current year.

The Competition figures are also up and reflect the long overdue increase in entry fees which was needed to help offset the administration costs; as well as reflecting an increase in the number of entries.

The income to the Junior Section is £4805.00 down on last year because that figure represented the one off ‘Awards for All’ grant which they received in 2001/2002.

Under General Income you will see that this year the County Lunch made a very small profit. This was because unusually the cost of the meal didn’t rise and we paid £250 for the speaker as opposed to £550 last year.

You will also see the new item ELGA Grant – Coaching which relates to a grant of £1050.00 which we received from ELGA to help with our coaching activities within the County; and the money has been used to help the Junior Section with their coaching commitments. 

The Charities figures are self explanatory and as soon as I have banked all the Summer Eclectic monies in I will be giving Chris two cheques to hand over to her charities, Riding for the Disabled and the Free Spirit Trust.

You will notice that there has been more movement relating to County Merchandise and this is because we introduced some new lines in the last year. 

For the first time under Team Income we have the item, Sponsors. We are very grateful to John Porter of Classic Business Equipment Ltd of Chalfont St.Peter and John Walters of Magnolia Park for their contributions which have been a huge help to us in financing County Week.

On the Expenditure side I want to mention the Junior Section figure of £2050.00 which  relates to the County’s annual grant of £1000.00 to the Juniors and the ELGA coaching grant monies of £1050.00. The inclusion of the ELGA grant here means that a figure of zero appears against ELGA Grant – Coaching under the General Expenses heading.

Under Team Expenditure you will see the actual gross figures for County Week and that overall we spent £319.53 more than last year, which will increase a little as we still have the photographer’s bill to pay. We were anticipating that costs would rise and this makes the sponsorship very valuable. The administration costs incurred by the hosts, Hampshire were down by £110 on last year and this has also helped our position.

The Second Team expenditure figure is £274.68 up on last year because it includes £150.00 spent on a new supply of 2nd Team badges.

The Seniors Team figure is also up by £ £435.50 because only 3 matches were included in the 2001/02 figures whereas 10 matches are included in this financial year.

Under Office Expenditure the Printing/Stationery figure is up a little; whilst the Travel Expenses are down; we didn’t travel quite so many miles this year – only 12856! The dedicated phone bills are also down.

The largest increase can be seen under Miscellaneous of £676.26 which mainly relates to the purchase of a new fax machine at £205.63 and the cost of running last year’s A.G.M. which amounted to £552.35. This covered providing tea and coffee for everyone; the hire of the PA system and also the hire of additional chairs.

I am pleased to say that the Excess of Income over Expenditure shows that we have turned last year’s loss into a very satisfactory profit of £3999.30.

Our capital is represented by our Bank Current Account and Halifax Instant Access Account balances. We didn’t reinvest a lump sum into a term Bond this year because last year by the time the maturity date came round our cash flow was rather tight and I wanted to see what difference the increase in the subscriptions and capitation would make to the operation of the Bank Account. Given this year’s figures we will probably reassess the situation in March 2004 for a possible re-investment.

I think that the increase in the subscriptions and capitation fees has brought about the benefits we were looking for and has helped to put us back on track. The £1200 received in sponsorship has, of course, played a significant part in producing this year’s profit and we are hoping something similar may be arranged for this current year. I have just heard today that John Porter has agreed to sponsor us for £200 again this year, which is brilliant.

Our finances, like everything else continue to evolve, and as you know we are trying to plan ahead for the future by considering such things as the ‘600 Club’; but at the same time we are as committed as ever to providing quality and value for money in all our activities, for all our members, in the present.

The Junior Section accounts also show a satisfactory profit of £1369.79.

Under the Income heading, sub section Donations, you will see the very generous donation of £1000 from the Tim Fox Fund Charity Day. Receipt of this has been very timely as it has replaced, for this year, the final donation of £1000 received from Peter Batchelor last year.

Under BCLGA you will see the receipt by the Juniors of the annual £1000 grant from the main account and also the £1050.00 coaching grant from ELGA.

Finally, as last year, I would like to thank the Auditors, Stiles & Co. for producing the Accounts so efficiently; and for being such a friendly and helpful firm to deal with. This has been particularly valuable to me this year as the time available to finalise the figures and get them audited was much shorter than normal, and they came up trumps; so I am very grateful to them.

Adoption of Accounts :- Proposed by the Treasurer, Mrs Gill Benson - Seconded by Mrs Sue Beresford (Harewood Downs).

 

	8.
	
	ADOPTION OF AUDITORS

Stiles & Co Maidenhead, proposed by the Treasurer – Seconded by Marian Purdy (Ellesborough).



	9.
	
	ELECTION OF OFFICERS

Vice Captain
-
Anne Coney (Harewood Downs)




Proposed by the Executive Committee – Seconded by Harewood Downs

Hon Secretary
-
Helen Mines (Ellesborough)




Proposed by the Executive Committee – Seconded by Ellesborough

SE ELGA Rep
-
Karen Platt (Lambourne)




Proposed by the Executive Committee – Seconded by Lambourne

PASSED UNANIMOUSLY

The following members of the Executive Committee have agreed to stand again and will be nominated en-bloc:-

County President – Carol Postlethwaite,  County Captain – Chris Maylor, 

2nd Team Captain & Membership Secretary – Sue Lee,  Seniors’ Captain – Carolyn Plaistowe,   Hon Treasurer – Gill Benson,  Handicap Adviser – Pat Wisdom,  

CTO – Christine Watson,  CJO – Hilda Wright,  Competitions Secretary – Phillipa Cook.   

PASSED UNANIMOUSLY

Thanks were expressed to Sarah Mace for representing Bucks on the SE ELGA Committee.

Presentation by the Captain on behalf of BCLGA

There is one person who today deserves a special mention:  Charmian Hawksworth, our Secretary, has once more organised all our County Meetings this year, with able support from other members of the committee.  Charmian has served the county as Assistant Secretary and Honorary Secretary for the past 8 years and we are most grateful for all her hard work.  She has now reached the end of her term as Secretary, and we shall miss her, but I understand she has already found a new role as Secretary to Bucks Lady Captains.  I’m sure they will benefit from her interest and experience.  The County gave Charmian a leaving gift of two crystal swans.



	10.
	
	ANY OTHER BUSINESS

Anne Coney (Harewood Downs), on behalf of both charities, thanked the County for their generous donations.

Anne Coney also expressed her thanks for her nomination as Vice Captain and looks forward to the role.



	11.
	
	VOTE OF THANKS

Mrs Suzanne Karchargis (Beaconsfield), on behalf of the BCLGA membership, gave a very poetic vote of thanks to the Executive Committee for all their work throughout the year.



	
	
	There being no further business, the meeting closed at 3.47pm.
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